Bethel Selectboard Minutes
6/22/2020
Via Zoom

Present: Paul Vallee, Moe Brigham, Bill Crossman, Chris Jarvis, Lindley Brainard,
Therese Kirby, Orca Media, Dave Eddy, Michael Crossman, Judi Brigham, Stan
Capron, Janine Reeves, Guy Best and John Duddie.

6 pm Call to order and Approval of Agenda -Chair Chris Jarvis called the meeting to
order at 6:02 pm. Kirby tabled the Tax Anticipation discussion to the first meeting in
July. Motion to approve the agenda as amended, Brainard. Second, Brigham, All in
favor.

6:05 pm Michael and Bill Crossman of Spooner Rd - Requesting upgrade of existing
culvert (made from fuel tank), over Trout Brook.

o History, “culvert” was a converted oil tank that was used to function as a culvert
30-40 years ago.

e There were promises that were made to make repairs with FEMA money at the
time of Irene. Kirby added that the residents were promised a box culvert, but
because they didn’t get enough FEMA money for class 4 roads, they dragged the
oil tank back into place.

e Photos of the site are included in the packet.

e There is some history of the town doing work on class 4 roads. Jarvis looks at
this as a chance to be proactive and take care of the problem before the culvert
fails.

e This represents a couple of challenges as a town, including policy regarding work
on class 4 roads, and the precedent that this sets up.

« Jarvis noted the structure will eventually fail, and the town will be responsible for
the fixing it at that point.

« Jarvis suggested an option of using the decking from the old Pinello Bridge to
place over the current structure to take the weight off the “culvert”. Kirby said the
deck is 20 feet long, and would be anchored to concrete blocks.

o Discussion regarding possible grants that could help finance the project.

« Brigham asked if we would need to work with Natural Resources. Kirby said
probably not, if they decide on the solution using the old decking, but she will
reach out to Jaron Borg to be certain.

o Brigham suggested we have some responsibility for these roads, and should
probably do more maintenance on class 4 roads.

o Discussion regarding potential solutions, and financing the project (outlined in
packet).

o Discussion regarding adding money to the next budget earmarked for work on
Class 4 roads.

« Kirby noted Michael and Bill have been excellent stewards of that road, and it is
in great shape.



« Kirby noted VLCT’s language is specific about the town’s responsibility for the
road. VLCT is conservative about their interpretation of this issue. Vallee read the
language in the policy.

o Jarvis feels the language allows the town some “wiggle” room on making these
types of decisions.

« It would be financed using $11,600 dollars from the Highway Department Capital
Fund, and using the old Pinello Bridge decking and anchoring it in place.

« Jarvis asked Kirby to check in with VLCT about regulations regarding railings.

o The Board was in favor of putting a TBD amount of money into the 2021/20200
budget for class four roads.

« Vallee asked Michael and Bill how they feel about the proposed solution. Michael
feels like anything is better than the current issues. Bill agreed.

« Kirby will research the railing guidelines, and get more specifics regarding a more
permanent solution. The Selectboard will make a formal vote at their next
meeting.

6:30 pm Residents of Sand Hill regarding the status of their road.

e Kirby provided the history of the condition of Sand Hill Road. It will require
upgrades on infrastructure, water/storm drain system, and then repaving.

e There are two big projects that require long term solutions, both Sand Hill and
Christian Hill. They may both be multiyear projects. Jarvis added they are aware
of the projects, but they got put on the back burner when the state mandated the
water system repairs in the downtown.

« Discussion regarding solutions, possible timelines and financing.

« Stan and Janine asked if the town could put traffic counters to quantify the
vehicles using the road. Kirby said that was do-able.

« Jarvis and Kirby agreed they need to get estimates on the water/storm water
infrastructure, before they are able to move forward.

o Kirby said Allen Patton will use some hot mix and tack to patch the road properly,
which will make it a much better road surface.

« Janine Reeves stated Sand Hill is far worse than Christian Hill, and should be a
priority.

« Further discussion regarding the needs of Sand Hill will happen at the 7/13/2020
meeting.

« Kirby also feels there needs to be discussion regarding the use of the Capital
Highway Fund.

7:00 John Duddie, regarding concerts

o Kirby shared the Governor has approved 125 people for activities.

« Duddie said the concerts average 75-100 people per event.

« Kirby said they can post “social distancing” sign, attend at your own risk, state
mandates, and a reminder that there are no port-o-lets available, etc.



« Jarvis asked if local businesses would be interested in having a presence at the
concerts to sell food and drinks.

o Duddie shared he has a good relationship with the downtown businesses and
most of them make donations and support the concerts.

« Duddie and Kirby will touch base about the language on the signs.

« If the concerts draw more than the 125 people, the Board will discuss the future
of the concerts again.

Public Comment -

« Lisa Campbell mentioned there are a couple of spots where the construction
signs are blocking the sidewalks, which could make navigating the sidewalks
difficult for those with mobility issues. Kirby will speak with GW Tatro.

Bethel Royalton Transfer Station’s request to use property for Hazardous Waste Day on
July 18th, 2020.

Brigham shared that due to COVID the original one was cancelled.

Motion to Authorize Town Manager to sign. Brigham. Second, Brainard. All in favor.

Mascoma Bank Tax Anticipation Note $300,000 at 2.8%, 7/1/2020 - 6/30/2021. (Tabled
until 7/13/20)

Sullivan and Powers Engagement Letter for FY ending June 30, 2020.

Kirby shared some information regarding the audit, and possible changes. The Board
will all need to go into the office to sign the document. Motion to approve the letter,
Eddy. Second, Vallee .All in favor.

June 30, 2019 Audit Discussion - The information came during COVID, so it was held at
the office. Kirby asked if the board has any questions. Some of the board members did
not receive the document. Kirby will resend it. She shared that we have had a couple of
rough audits, and shared some specific details. This year is going well.

Minutes and Communications

1. Town Manager’s Report - information in packet and most information was
reviewed earlier in the meeting. Discussion regarding issues with specific
businesses who have some zoning violations, and water system update.

2. Selectboard Minutes from June 8th, 2020. Motion to approve as written, Vallee.
Second, Brainard. All in favor.

3. Other Communications (Committee minutes, project update, etc.)

4. Any other business necessary to come before the board. Discussion regarding
Recreation Committee Coin Drop.

Adjourn - Motion to adjourn at 8:16, Eddy. Second, Brainard. All in favor.



