Selectboard Minutes
Monday, June 8th, 2020
Via Zoom

Present: Moe Brigham, Paul Vallee, Chris Jarvis, Lindley Brainard, Dave Eddy, Senator
Dick McCormack, , Therese Kirby, Orca Media, Cindy Metcalf, Representative Sandy
Haas, Kirk White, Lylee Rauch-Kacenski, Rose (Dandelion Acres), David Sambor,
Senator Alison Clarkson, Ele Griffin, Eileen (Dandelion Acres) Carlos Lupton, Adam
Sappern, Jesse Plotsky, Rebecca Stone, Owen Daniel McCarter, Jen/Jeff Staff and
Doug Marshall.

Call to Order at 6:02 pm

Motion to approve agenda as written, Brigham. Brainard, Second. All in favor.
Public Comment or Inquiry- none

6:05 pm - Business Round Table

Senator Dick McCormack, Appropriations Committee

Senator Alison Clarkson, Economic Development Committee & Housing and General
Affairs

Representative Sandy Haas, Human Services Committee

They will be here to discuss COVID-19 aid available for local businesses

« Jarvis introduced the history of the item, as it originated with a discussion from
the last meeting regarding the economic status of local businesses.

« Brainard added there is a mix of different businesses, and some businesses find
that it isn’t worth it to reopen under the current guidelines.

e Sen McCormack noted it is the job of the Appropriations Committee to decide
what to do with the 1.2 billion dollars that is coming to VT. Certain amounts of
money are earmarked for municipalities, gores, etc. He is hopeful the “hero’s
pay”, the money earmarked for workers on the front lines, will pass muster with
the Federal guidelines.

e Sen. Alison Clarkson, said all of the small states got the same amount of money
from the federal government. Right off the top, 200 million dollars was used for
emergency costs and some is earmarked for marketing. 50 million dollars in
immediate grants for “trust “businesses that pay sales tax, rooms & meals tax or
sell alcohol. The tax department will be in charge of rolling this out. 20 million
dollars is set to go to “non-trust” businesses in the form of grants. The Agency of
Commerce will figure out the formula for the roll out. The qualifier is loss of 75%
of their income between March and Sept of 2020. The guidelines for the payroll



protection grant/loan program have expanded to 24 week time line. On the
housing side, 23 million dollars is earmarked for capital projects that solve the
challenge of housing for the homeless. Due to VT’s fast reaction, they housed
1600 homeless families, and not one COVID case in that population. Phase 2 will
use the remainder of the money to help businesses, in the form of loans and
grants and agriculture. Phase 2 will be ready by end of June 2020.The
Legislature is hopeful there is more money headed to VT from the Federal
Government.

Sen. Clarkson, Owen and Jesse agree that everything about a bar is not
conducive to social distancing, so it prevents them from opening. These
businesses are some of the most vulnerable. Owen noted they feel it is socially
reckless to open, and only being able to run at 20% capacity will not let them
meet their margins. They received a PPP grant, but have not spent it because
they have not been able to hire back their staff. They do not know what to do with
the money, because they do not want to mess with their employee’s
unemployment. Sen. Clarkson suggested they seek advice from their
accountant.

Adam Sappern asked if the Legislators have touched base with employers to see
who is using the money creatively. Clarkson said it is a great idea to look at best
practices, and she will pass the information on to Ted Brady. Sappern will share
his contact information with her. He also asked about the plans for the pension
and Clarkson said she doesn’t know.

Clarkson said there is just not enough money to keep the state whole.

Eileen feels that businesses in Bethel are getting a double whammy between the
virus and the water system upgrade. Kirby noted there is always one lane of
traffic open, and there are three cameras downtown so people can check the
traffic status before heading that way. The town is in the second stage of a grant
process to fund advertising and signage to let people know Bethel is open for
business.

Everyone agreed the guidance in spending some of the money has been slow to
arrive, and Clarkson recommends checking with their own bank, accountant or a
lawyer. The businesses are concerned about having to prove if the impact on
their business was due to COVID-19 or the waterline project. Sen. McCormack
said they should focus on COVID.

Kirby asked for clarification on the 14.8 million dollars for cities and towns.
McCormack noted it must be spent on COVID-19 related losses and by the end
of the year. McCormack was able to provide some details on what might qualify.
Rep. Haas and her committee are working on food insecurity through the
summer. Sanborn agrees this summer is going to be difficult with the work on the
water system and the COVID guidelines. He did receive a PPP grant, and went
directly into his account, but without any guidelines for how it should be spent or
if will need to be paid back. Right now he can only have eight people in the
restaurant, so he is open for people to do takeout, but not use the dining room.
Jarvis agreed that COVID-19 is unique because it hits every business differently.



Owen noted the restaurant industry is already broken, in that they don’t usually
provide retirement, insurance, etc. He is concerned about investing in a system
that is already broken. Clarkson agreed, but admitted the financial incentives are
not geared toward permanent change.

Brainard said tonight’s information is the first glimmer of hope for their particular
business to qualify for support. Clarkson said Brainard should call Bob Haynes
tomorrow at Green Mountain Economic Development.

Clarkson emphasized that Legislators are all working, and everyone is welcome
to call and express ideas, concerns, or ask questions.

Eileen asked if the Legislature is preparing for a second wave of COVID.
McCormack said the best cure will be not getting sloppy about prevention.
Rebecca Stone would love to hear if any of the local businesses are interested in
working with other area businesses to get creative about business models that
would qualify for grants/loans.

Therese Kirby encouraged the businesses to stay in touch with BethelVTStrong,
and the Town for any updates for their businesses.

Motion to accept the resignations, of Jose Lazo and Lauren Elmore from the Energy
Committee, Brigham. Second, Vallee. All in favor.

Discussion regarding lack of committee members. The town has tried a lot of
avenues to reach out to folks, with no success. Therese is working with Rebecca
Stone to try some new ideas. Rebecca noted that Bethel is not unique in being in
this position, and offered some ideas to get people excited.

Kirby summarized the Records Management and Retention plan for the Board. It is a
summary of how long, where and how the town is going to keep and destroy
documents.

Motion to approve the Records Management and Retention Plan, Vallee. Second,
Brigham. All in favor.

COVID-19 Update:

Pool, closed for the season. Dietre Feeney has created an online river safety
brochure to be placed on the town website. She is also working with the school
and other organizations to disseminate the information. There are several



projects that are being planned for the summer at the pool. The pool house will
be power washed and a wall or two may need clear sealer applied, the office and
bathroom floors are going to be painted, bolts in the pavilion need to be tightened
and small amount of fiberglass repair needs to be done.

Concert series - still on hold based on current State guidelines for numbers of
people allowed in a gathering. John Duddie is waiting to see what changes and
all bands are aware they could be cancelled. Forward Fest is on hold as well.
Kirby pointed out that town events are different from people practicing their first
amendment rights, liability-wise, as people have the legal right to protest on
public property. Brainard pointed out the organizers of the vigil were very aware
of social distancing and provided reminders.

Vallee expressed concern about the social distancing at the 6/13/20 event, and
traffic control. Kirby noted she has heard a couple different plans for the march,
and believes that David Phair is working with Oscar and the State Police to
create a plan.

Kirby will touch base with the organizers about their plans and then will touch
base with the board with an update. As the Town office has only received one
phone call from event organizers so far

Jarvis asked if there are any ways for other events to move forward within the
Governors guidelines. Kirby has already spoken with Mary Floyd about her
planned event for August, and Forward Fest, regarding potentially cancelling.
Kirby suggested Mary Floyd consider moving forward with her celebration of the
women’s right to vote. She could issue tickets, then possibly have ORCA film and
stream the presentation later.

BethelVTStrong may have ideas or volunteers to help with the concert series
Kirby also shared the possibility of postponing the August tax billing, based on
guidance from the State.

Discussion regarding how the board is meeting. Should we continue on Zoom, or
start meeting in person? Discussed social distancing, masks, etc. The Board
agreed to continue with Zoom, on a meeting by meeting basis.

Jarvis noted that as a Board they are doing a really good job at meeting and
sticking to the open meeting laws.

Any other Board concerns - none

Minutes and Communications

1.) Town Manager’'s Report -

RFP for ditching went out last Friday.

Some zoning enforcement is going on.

The grader is out for repairs.

Change of appraisal notices have gone out.



e There will be weekly updates on the water project, going out to the Board. The
town anticipates only one more boil water notice for the folks who just had one,
when they sanitize the pipes and put them into service. Of course, this is
construction so there could be an emergency situation requiring a boil water
notice. The water project schedule is going out with the water bills, and will be
posted on the town website.

2.) Selectboard Minutes from May 18th, 2020. Motion to approve the SB minutes for
5/18/20 as written, Eddy. Second, Brainard. All in favor.

3.) Other Communications -

4.) Any other business necessary to come before the board.

Vallee asked about patching Sand Hill. Kirby noted Sand Hill' is a huge project and will
be multiple year project. She also shared that Christian Hill needs the same level of
repair, and will probably come first.

The next meeting is 6/22/2020, via Zoom.

Adjourn 8:39- Motion to adjourn, Eddy. Second, Brigham. All in favor.



