
Bethel Fire Department Advisory Board minutes
Meeting date: 02 June 2026

Public video stream not started.

Call to order 6:14PM

Present: Lindley Brainard, Paul Feeney, Jamie Floyd, Reed Osborne, Sally 
Roberts

Public comment

Meeting held without public comment.

Topic: Prior meeting minutes approval

Sally motions to approve 05 May 2026 meeting minutes.
Motion seconded.
Motion passed with two abstentions.

Topic: Outstanding SOG, Electrical Emergency Operations

Board suggested adding “EMS” as responders. Board suggested changing 
“police department” to “law enforcement” in Procedure Section C. Edits will be 
sent to Town.

Topic: Outstanding SOG, General Strategic Guidelines

Board discussed whether this document is necessary and how it differs from 
extant Incident Command (NIMS) SOG. Document was deemed relevant and 
worth maintaining separately to establish Department’s priorities in multi-incident
scenarios (i.e., order of attack for complex scenes) and strategic posture (e.g., 
offensive, defensive, life safety, search-and-rescue, et cetera).



The General Strategic Guidelines source document is 20 years old, but its 
language and terminology were deemed modern by Fire Chief. Board has no 
further suggestions and defers to Fire Chief’s guidance.

Topic: Fire truck update

Department representatives travelled to see the new truck in late April. About 30 
minor items (e.g., scratches, door paint, cabling issues, incorrect hose holder 
sizes, et cetera) were found. An overlooked hose lay for front bumper was 
added for $1,500. Overall, the truck was considered to be “in great shape”.

In a couple weeks the truck will be driven to Massachusetts for additional wiring,
radio head, and fittings required to meet insurance ISO rating for Town. This trip 
will include the 1,500 break-in miles required to meet NFPA standards. The truck
probably will not be ready for Fourth of July.

The Fire Department is actively working to improve its systems for tracking 
items and tasks that influence the ISO rating. The ISO rating directly affects 
insurance rates for everyone owning property in the Town of Bethel. This is why 
hoses and pumps must be tested, gear must be updated, and everything 
appropriately documented.

Topic: Building update

The Fire Department is getting window shades. The interior is being spruced-up 
with plans for a clean look and less knick-knacks on walls. A new, extra-large TV
has been installed for training and command center purposes. Talked to fire 
marshal about adding a gym upstairs.

A six foot tall Smokey Bear sign has been acquired. This may particularly delight
Town administrators. Public fire danger levels are also available via a link on the 
Town website. It was noted the Fire Department doesn’t get too concerned 
about well-contained fire pits. Love marshmallows? Roast away!

Work is being done to resurrect the Fire Department Facebook page.



The Fire Department hiring process has been streamlined by removing the 
Advisory Board.

Topic: Fit testing

Completed and re-submitted signed contract OSHA Medical Respirator 
Evaluation questionnaire for anyone who wears an air pack or N95 face mask.

Addition business

It was suggested the Fire Board help roadmap critical Fire Department dates, 
events, and plans. This would be officially classified as a “workgroup” where no 
decisions will be made. The findings of the workgroup will then be presented at 
a warned, official meeting. The goal is to get everything organized, findable, and
reproducible – with simple systems for tracking everything that needs to be done
for Department safety and control of community insurance rates. This Strategic 
Planning Workgroup Meeting is tentatively schedule for 6:00PM on 21st of July.

The next Advisory Board meeting will be warned for July 14th due to personal 
scheduling issues.

Following the theme of Department-Insurance enmeshment, it was noted that 
the Fire Department must meet certain criteria with the insurance company to 
even have a cadet program.

The Fire Department has put in grant request for new fire gear. The Advisory 
Board discussed load-balancing gear purchases across multiple years (e.g., two
sets per year, every year) instead of absorbing full expense of all gear all-at-
once. It was noted that firefighters cannot take fire academy classes in gear that
is over 10 years old.

With the closure of community pool, the Department may sponsor some water-
centric outreach to strengthen community relationships.

Almost all firefighter evaluations have been completed.

Roughly $1,800 was collected in the last boot drop.



Adjournment

No further discussion.
Sally motions to adjourn.
Motion seconded.
Meeting adjourned 7:14PM.


