Bethel Planning Commission

Minutes of May 28, 2026, meeting

Present: Tina Fabiano, Chair; Daisy Andrews (research intern); Dana
Cole-Levesque; Gene Kraus; Russell Ruhloff; Eric Webb; Kristen Smith of
Imagination Company (joined at 7 PM).

Tina called the meeting to order at 6:38 pm.

Dana moved, and Eric seconded a motion to accept the minutes of April 23, 2026. Tina
called for a vote on the motion, and it passed unanimously.

Daisy reported completing the community engagement interviews regarding the Town
Plan and compiling a 73-page document of findings. Daisy’s next step is to synthesize
the data into a report highlighting recurring community themes and priorities. Dana
suggested aligning Daisy’s findings with those of the Resiliency Task Force project,
particularly regarding affordability, service, and community action. The task force data
will be folded in following completion of the interview reporting.

Kristen Smith of the Imagination Company joined the meeting to discuss details of the
Town Plan brochure, which will explain the Town Plan and generate public interest in the
process and the product.

The group discussed updating the Planning Commission page on the Town website to
share information about the Town Plan project. Kristen said that Imagination could
handle task.

Dana moved, and Gene seconded, a motion to authorize the Imagination Company to
develop a Town Plan brochure and related marketing materials at a cost not to exceed
the remaining amount in the Planning Commission’s FY 2025 budget (approximately
$3,000). The motion carried.

Tina suggested, and all agreed, that it’s time to update the Select Board on the
community outreach projects by both the Planning Commission and the Resilience Task
Force over the past several months.

The group also agreed to conduct an informal work session in June specifically to edit
the brochure.

Tina provided an update on the municipal planning grant application timeline, noting that
applications are now due in November with a process starting in August-September,
and mentioned the need to secure Select Board sponsorship for the grant.



Dana moved, and Eric seconded that the meeting be adjourned. The motion carried at
8:11 PM

The next Planning Commission meeting will be held at 6:30 pm on June 25 at the
Town Offices.



