Minutes of the December 16, 2013 Selectboard Meeting

Present: Board members Bill Hall, Carl Russell, and Lisa Hill. Others present: Interim Town
Manager Merelise O’Connor, Assistant Town Manager Abbie Sherman, David Aiken, Gidget
Lyman, Todd Sears, David Aldrighetti, Heidi Nikolaidis, and Jennie Marx for “The Herald of
Randolph.”

Chairman Hall called the meeting to order at 6:00 pm.

The agenda was approved.

Public Comment or Inquiry. None.

Appointment: David Aiken, Bethel’s Representative for Stagecoach. Russell introduced
Aiken; being aware of the changes at Stagecoach, the Board wanted to check in with Bethel’s
representative. Aiken stated that Stagecoach is still in business, and operating on its regular
schedule. VTrans is assisting Stagecoach. Aiken stated that VTrans, and everyone who uses
Stagecoach’s services, does not want to see the program end. An individual on Stagecoach’s
Board of Directors is doing the bookkeeping during this interim period. The Stagecoach
Board is determining whether to seek a new Executive Director, or partner with another
organization. Russell asked what led to the changes. Aiken replied that some new board
members had started looking into the financials, and were working on a different way of
managing the debt. The Stagecoach Board hoped to get to a point where David Palmer, the
former executive director, would collaborate with those looking into the finances, but he
chose to retire early. Aiken and the Selectboard and members of the public briefly discussed
the nature of non-profit finances. The Board agreed that Stagecoach is an excellent resource
for the Town. Russell thanked Aiken for his work serving on the Stagecoach Board. Hall
expressed that having the AOT involved on a more consistent basis would likely benefit
Stagecoach.

Reports, Motions, Ordinances.

1. Review Draft Budgets for General Fund and Enterprise Funds (Water, Wastewater, and
Solid Waste). O’Connor described the General Fund, noting that some numbers, such as
the Solid Waste Alliance share, had not been calculated yet. Hall had some specific
questions and requests about how particular line items were listed, such as administrative
reimbursement. Sherman, O’Connor, and the Board discussed whether the Town-owned
equipment should continue to be listed by piece, or whether it all should be combined.
Hall stated that for now it should be left separate, and the new Town Manager could
decide whether to change it. O’Connor, Sherman, and the Board discussed the Recreation
Facility Improvement Fund. The Recreation Committee had requested $12,000 as part of
the warning. After a brief discussion, Hall asked that the $12,000 be put in the budget so
he could see the total, but highlight it as a special article. He asked that the same be done
for the White River Valley Ambulance request. Other human service agencies’ requests
have not gone through the Human Services Advisory Committee yet.

The Board, O’Connor, Sherman, and Fire Chief David Aldrighetti discussed the over
expenditure of approximately $12,000 in the Fire Department’s Safety and Equipment
fund from FY’13. The Fire Department had purchased needed safety equipment and had
received some grant funds, but funding had to be shared with security cameras for the
Town Garage and did not cover the entire expense. The current practice is Town
departments receive monthly financial reports from the Town Offices to be aware of
situations like this in the future. After discussion, the Board decided that the entry with
the over expenditure should be absorbed into the General Fund so that the Fire
Department does not have to carry the debt forward.

In response to the Street Lights line item, Hill asked whether they were leased, and why
the cost was so high. They are leased from Green Mountain Power. The Board asked
about the status of the LED-replacement program from Efficiency Vermont. O’Connor
will check on this.

The Wastewater Fund was briefly discussed.

Water Fund. O’Connor noted that several hydrants need to be replaced, for an
approximate cost of $2,500 each. She added $6,000 to budget for this, but since the



budget will not begin until July 1, 2014, they may need to make some replacements out
of the current budget.

Solid Waste Fund. The Solid Waste Board discussed the budget. Hall reported that the
Solid Waste Board is looking for ways to adjust its fee structure; the Town Manager’s
Office is making a chart that shows existing and future staff structure at the Facility. The
Facility Manager search ended December 13, and has yielded ten candidates.

Health Reimbursement Account for Town Employees. O’Connor, Sherman, and the
Board discussed options regarding the Health Reimbursement Account program offered
to Town Employees. The Town is changing HRA providers, and has the option of
choosing to allow the account to cover dental and vision costs as well as medical.
Sherman, O’Connor, and the Board discussed the pros and cons of these options.
Allowing vision and dental costs to be covered would probably use up the full allotment
for each employee, as opposed to the current program where there are often funds left
over. After additional discussion, the Board decided that “Option #1” (Prescription Only)
was the right choice at this time.

Russell made a motion to authorize Hall to sign the agreement ending the previous
HRA program. Hill seconded, and Hall concurred. The motion passed, and Hall
signed the document.

HEALTH REIMBURSEMENT ARRANGEMENT

AMENDMENT

WHEREAS, the Company maintains the Health Reimbursement Arrangement (the
"Plan") for the benefit of certain of its employees; and

WHEREAS, Pursuant to Section 8.01 of the Plan, the Company desires to amend the
Plan;

NOW, THEREFORE, the Plan is hereby amended as follows, effective as provided
therein:

Pursuant to Section 8.02(a) of the Plan Document, the Plan is hereby terminated effective
December 31, 2013.

Claims incurred prior to the plan termination date will be reimbursed via manual
submission until 5/31/2014.

FORMAL RECORD OF ACTION

The following is a formal record of action taken by the governing body of Town of
Bethel (the "Company").

With respect to the amendment of the Company’s Health Reimbursement Arrangement
(the "Plan"), the following resolutions are hereby adopted:

RESOLVED: That the Plan be amended in the form attached hereto,
which amendment is hereby adopted and approved;

RESOLVED FURTHER: That the appropriate officers of the Company
be, and they hereby are, authorized and directed to execute said
amendment on behalf of the Company;

RESOLVED FURTHER: That the officers of the Company be, and they
hereby are, authorized and directed to take any and all actions and execute
and deliver such documents as they may deem necessary, appropriate or
convenient to effect the foregoing resolutions including, without
limitation, causing to be prepared and filed such reports documents or
other information as may be required under applicable law.

Human Services Advisory Committee Request. Heidi Nikolaidis has resigned from the
Committee. Hall and the Board thanked Heidi Nikolaidis for her service. Carol

De Freitas, Chair of the Committee, recommended Donald Hyde be appointed to fill the
position. Russell made a motion to appoint Donald Hyde to the Human Services
Advisory Committee. Hill seconded, Hall concurred; the motion passed.



2. Town Manager’s Report. O’Connor asked if the Board wished to pursue having Town
Meeting at the school this year; if so, the school will need to know very soon in order to
make arrangements. After a discussion, the Board decided to keep Town Meeting at the
Town Hall this year; they hope the Town Meeting Committee will be able to address the
issues that arose last year at the Town Hall. If in the future the Committee wants to move
Town Meeting to the school, it will be addressed at that time. Hill and members of the
public discussed the accessibility issues last year, and offered some ideas, such as
designating additional handicapped parking. Russell made a motion to appoint Victoria
Weber, Eric Benson, and Jean Burnham to the Town Meeting Committee, leaving it open
for additional members to join as well. Hill seconded and Hall concurred.

O’Connor reported there is no asbestos in the vermiculite at the Town Offices, and all of
the energy efficiency measures discussed previously have been completed. The Town
needs to appoint a Green Up Day Coordinator. The Board agreed that the Parks and
Public Spaces Committee should be the Coordinators. O’Connor brought to the Board’s
attention a letter from the State of Vermont, Operations Division regarding payment of
approximately $24,000 for 2013 flooding, for work to be completed in the spring.

O’Connor, FEMA, and the engineering firm have been working to move the Recreation
Area portion of the Alternate Projects forward. The Board agreed that “Option C” should
be implemented.

Minutes and Communications.
3. Selectboard Minutes of December 9, 2013. Hill moved to accept the minutes of
December 9, 2013. Russell seconded and Hall concurred; the motion passed.

Any Other Business Necessary to Come Before the Board
1. Town Meeting Committee. This item was discussed under the Town Manager’s
Report.
2. Russell reported hearing questions about why in some cases the snow downtown is
plowed onto the sidewalk, against the businesses. O’Connor will inquire about this.

Executive Session to Review Applications with the Screening Committee for the Town
Manager Position. Russell made a motion to go into executive session to review
applications with the Screening Committee for the Town Manager position. Hill
seconded; the motion passed. Only the Board and the Screening Committee members
(Todd Sears, David Aldrighetti, Heidi Nikolaidis, and Abbie Sherman) were present. No
notes were kept.

Russell made a motion to adjourn at 8:04 pm; Hill seconded and Hall concurred.

Bill Hall

Carl Russell

Lisa Hill



