Minutes of the March 11, 2013 Meeting of the Board of Selectmen

Present: Bill Hall, Joe De Freitas, Carl Russell, Delbert Cloud, Abbie Sherman, Heidi Nikolaidis, Susan
Fedak, Gregory Fedak, Ola O’Dell, Mary Floyd, Sonja Stanley, Laura Rubenis, JoAnn Marshall, Douglas
Marshall, and Jennie Marx of “The Herald of Randolph.”

The meeting was called to order at 6:02 pm by Chairman Bill Hall. Chairman Hall welcomed Carl Russell
to the board, and thanked the board for making him chair. He noted that his goal is for Selectboard
meetings to move along efficiently, but with enough time to discuss the issues at hand. He stated that
he was excited by the attendance at town meeting and the level of enthusiasm in town. He then asked if
there were any public comments.

Susan Fedak brought up the semi-annual art show at the town hall, which she organizes. She plans to
run in it again in May. She will connect with the town office to discuss specific dates. There were no
appointments scheduled, so the board moved on to board reports, motions, and ordinances.

Chairman Hall noted that this week’s meeting would be mostly discussing the current status of programs
the town operates, but that at the next meeting he hopes to hear from the board about their ideas for
the future of these programs.

Hall described how Bethel is the administrative arm of the Bethel-Royalton Solid Waste Program, and
suggested that the Bethel Board look at how the program might be improved to fit better with Bethel’s
needs. Town Manager Delbert Cloud agreed to provide Carl Russell with background documents so he
could familiarize himself with the program.

Next the Board discussed water and waste water rates, which are currently billed at a flat rate per unit.
They considered the benefits of installing meters so customers could pay based on consumption. It was
also brought up that some homes that are remotely located and served by a deteriorating water main
might be switched to wells, if this were cost feasible. Cloud stated that some of these projects could be
considered for the state drinking water revolving loan fund. Russell made a motion, seconded by Joe De
Freitas, and thus carried, to allow Cloud to add these projects to the priority list for this fund.

The Board and Cloud discussed the need for someone to write the minutes at meetings, and agreed to
advertise for this position. In the meantime Jennie Marx will write the minutes.

The Board discussed the need for someone to take over cemetery duties. They agreed to advertise for
this position.

Cloud wanted to clarify the projects that have caused the growth in the town general fund, which was
brought up at Town Meeting. Four projects, all of which were approved by voters, were responsible for
the increase: the flood of 2007 repairs and related expenses; the Church Street Bridge; the town hall;
and the new fire truck.

Next was the question of the voluntary discontinuance of water service to 1036 North Main Street.
Cloud described how this property, which is a considerable distance from the core of the water service
area and has experienced a major leak in the water line, would be better served by a well. The Town
could then discontinue the line, which was most likely a private rather than public installation originally,
and not have to bear the costs of future repairs. Russell moved that the board accept the discontinuance
of service, seconded by Hall and thus carried.

The board accepted the “Mud Season Rules,” by motion of Russell, seconded by Hall and thus carried.

David Aiken was reappointed to the Stagecoach Board of Directors and Shelie Richardson was
reappointed as Town Service Officer by motion of Russell, seconded by Hall and thus carried.

In the Board Minutes and Communications section, the Board decided to leave Board of Selectmen
Minutes of February 25, 2013 as is, considering only one of the current Board members was present at
that meeting. There were no questions on the notes from the Solid Waste Program Study Group. The
Planning Commission minutes were discussed; Russell expressed interest in exploring a Town Energy
Committee to broaden the conversation about energy usage and sources. There was an email
communication from Todd Sears regarding the Bethel Citizen Plus program, which Sears will speak about



at the March 25, 2013 Selectboard meeting. Cloud noted that the Local Emergency Planning Committee
minutes mention Citizen Plus in item 5; he also clarified work on lower Camp Brook Road had not been
shelved (item 7).

For the Manager’s Report, Cloud stated that FEMA had agreed to a scope change amendment for

Bridge #37 in Gilead in terms of hydraulic sizing, deck width, and structure construction. This sets a good
precedent for Bridge #35, which is also waiting to be replaced. In the budget status report, Chairman
Hall asked for a print-out that would show the data from the same period of time the previous year.
Cloud and the Board discussed the percentages of revenue reflected in the current budget. In the
General Fund, Cloud noted that there is delinquency on taxes, water, and sewer, and that he would have
to do some collection action this spring. Hall encouraged him to do so.

Chairman Hall chose to move on to other business, and save the executive session for the end of the
meeting. Cloud advised that an indirect discharge permit for brewery waste is pending; it will be posted
by the Town Clerk as required to give the public a chance to comment. Cloud noted that in February the
then-Board had adopted the new codes and standards for bridges and roadways, and that he would
need to submit documents including the changes in the Selectboard. Hall entertained a motion to accept
the new codes, De Freitas made the motion and Russell seconded it, thus carried.

Cloud brought up a line of credit with Mascoma Savings Bank that had been taken out years ago for
sewer system repairs and renewed annually. Cloud asked to rewrite it to the end of this fiscal year, as he
would like to see about buying down some of the principal, or going to an amortized system. De Freitas
made a motion to accept, and Russell seconded it, thus carried.

Cloud noted that the Windsor County courthouse bond vote had passed. He also brought to the Board
the opportunity to apply for a grant that encourages the use of digital technology in a number of
categories. For example, technological assistance could be provided to small businesses, farms and
forestry, or non-profit entities; college students could be provided to the library at certain times to help
people increase their computer literacy skills; Wi-Fi could be provided in the town hall. In order to apply
for the grant, the Board would have to identify contact people for each category the Town might want
to pursue. The Board agreed to consider appropriate contacts and follow up with Cloud as soon as
possible, as the application is due Friday, March 15.

Russell mentioned that Front Porch Forum, a listserv for towns, might be a good option for Bethel. He
also asked when the River Street Bridge would be opening, and was told it would be in mid-March. He
also followed up on the discussion of whether the Town would share fuel with the school. De Freitas and
Cloud reported that they would continue the discussion with David Bagley.

Hall brought up his concern that the Board should change their practice regarding the release of payroll
checks. Specifically, that payroll checks should be treated the same as accounts payable checks, which
by statute have to be approved by the Selectboard before their release. There was discussion about the
delay this would cause in payroll, and whether the statute truly applies to payroll as well as accounts
payable. After consideration among themselves and after hearing from the public present, it was
decided that there would be no change to the current system at this time.

De Freitas made motion to go into executive session, which was seconded and thus carried. Only Cloud
and the Board were present. No minutes were kept.

The Board returned to open meeting at 8:10pm. No action was taken on executive session items. The
Board signed recommendations that the State approve a second-class liquor and tobacco license for
Champlain Farms, and a first-class liquor license for Tozier’s.

At 8:11 pm De Freitas made motion to adjourn the meeting, seconded by Russell, and thus carried. The
next meeting is scheduled for March 25, 2013.
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