Minutes of the March 25, 2013 Meeting of the Board of the Selectmen

Present: Bill Hall, Carl Russell, Joe De Freitas, Delbert Cloud, Abbie Sherman, Geneva Gaiko, Eleanor
Griffin, Ola O’Dell, Todd Sears, David Aldrighetti, Tulie McCrory, and Jennie Marx of “The Herald of
Randolph.”

The meeting was called to order at 6:00 pm by Chairman Bill Hall.

Chairman Hall stated that though he had hoped to give each board member the opportunity to describe
his thoughts about the upcoming year, the packed agenda meant this must be postponed.

In the public comment section, Town Manager Delbert Cloud reported he had received a
communication from Barb Begin asking if the Whitcomb Spanish class could do a coin-drop fundraiser
on April 4 from 9 am until noon in front of Bond Auto on Main Street. Cloud and the Board discussed
how the students would have to be chaperoned by adults, and made aware of the proper procedures
for a coin-drop. Selectboard member Carl Russell moved to accept that the coin-drop take place as
described and all were in favor. The motion was thus carried.

The Board moved onto Board Reports, Motions, and Ordinances as it was not yet time for the 6:30 pm
appointment. Russell brought up Robert’s Rules of Order for a small board, and how these could be used
for meetings. Chairman Hall provided the Vermont League of Cities and Towns’ guidelines for
Selectboards. Russell asked specifically how to manage email communications between Board members
outside of meetings. Chairman Hall stated that the safest way would be to send any pertinent email to
Cloud, who would then forward it to the other members of the Board and keep it as part of the public
record. In terms of adopting specific rules of order, Russell agreed to send his list to Cloud, who would
forward it to Chairman Hall for edits, and discuss it again at the next meeting.

In the energy conservation and planning agenda item, Cloud gave an update regarding Efficiency
Vermont and the plan to replace the current streetlights with LEDs. Cloud had studied whether all the
current streetlights are necessary, and determined that Bethel could only safely eliminate 12% of its
streetlights at most. Even if none are eliminated, the savings from the change in technology alone would
reduce the cost of operation by 34%. The Board agreed that Cloud should contact all property owners
who would be affected and see what reactions he gets about eliminating lights. The Board agreed that
the Town should continue to lease the streetlights from the power company.

At 6:30 pm Todd Sears and Fire Chief Aldrighetti were invited to make their presentation regarding
Citizen Plus. Sears presented a PowerPoint that outlined the goals of the presentation, as well as
specifics regarding the role of Citizen Plus in the community and municipal structure, and plans for its
implementation. After the PowerPoint, Sears and Chief Aldrighetti answered a few questions from the
Board and public. The Board and Town Manager expressed approval for the project and desire that it
goes forward. Sears asked if he could communicate about Citizen Plus with individuals at the local
emergency planning and State levels. Chairman Hall stated that those contacts would benefit the Town.
Selectboard member Joe De Freitas made arrangements to keep in contact with Sears and Chief
Aldrighetti regarding the Red Cross Shelter.

Continuing with the agenda, Cloud reported that in a 2008 study of the energy efficiency in municipal
buildings the Bethel Town Office building rated poorly. The Board agreed that Cloud could explore how
to reduce energy loss in the building. Russell and Chairman Hall also mentioned checking with the towns
of Thetford and Hartford about their energy committees, as Bethel could benefit from having one.

The next item was the Hazard Mitigation Program for home buy-outs: authorization to convey easement
to the Vermont Housing and Conservation Board (VHCB), and authorization to proceed with the
purchase of two properties. Russell moved that the Town convey a grant of development rights,
conservation restrictions and public access easement to VHCB, and that the Town execute, post, and
publish a notice of sale for the conveyance. Further, he moved to authorize the Town Manager to
execute the grant of development rights, conservation restrictions, and public access easement and
related tax returns and other documents for said conveyance if a petition is not submitted to the Town
Clerk within 30 days of the notice of sale’s posting and publication. De Freitas seconded and the motion



was thus carried. Russell also moved that the Board authorize the Town Manager to write checks for
accounts payable, seconded by De Freitas and thus carried.

The Board voted to reappoint the Fence Viewers (Derrick Wright, Harvey Davis, and John Washburn);
the Tree Warden (John Durfee); and the Weigher of Coal and Wood (Elbert Trask).

Next, the Board considered the Solid Waste Program structure and operations, specifically how the
program could be restructured to take some of the administrative and operational burden off of Bethel.
Cloud wanted to consult with a knowledgeable attorney regarding the legal aspects of this issue.
Chairman Hall encouraged him to do so. Chairman Hall suggested that they place the restructuring plan
on the agenda about one month from now. The Board will meet with Royalton as planned on March 27.

De Freitas moved that the minutes from the March 11 Selectboard meeting be approved as written,
which was seconded by Russell and thus carried. Russell asked about attending the Planning
Commission meetings and was encouraged to do so if he would like. There was no additional comment
on the Recreation Committee minutes. The Board briefly commented on the regional planning
commission agenda.

In the Manager’s Report, Cloud reported that the AOT grant program is now cleared of right-of-way
issues. The President of the Board of Miller Memorial Church signed an easement allowing the resetting
of the church’s granite steps. Cloud noted that before Irene he had always prepared a list of potential
public projects. The Board agreed this would be helpful.

In other business, Russell reported he had been contacted by David Bagley regarding whether the school
and Town would share fuel. Cloud stated that the savings would not have been substantial, and it would
create an unnecessary administrative burden. De Freitas agreed that it was not a beneficial plan for the
Town, and that Bagley was already looking into other options. Cloud reported that he had already
received two applications for the Cemetery Commissioner position, and that he would present them and
any additional candidates at the next meeting. The application for the priority list for water supply has
been submitted. The emergency generator grant has been finalized by the State; Bethel has until
September 30 to complete the project. Bethel was awarded the Hazardous Waste Management Grant,
which will be used to fund hazardous waste collection events. The Vermont Digital Economy Project
(VDEP) grant was approved, and VDEP praised Assistant Town Manager Abbie Sherman’s thorough
proposal. Cloud also brought up supplemental insurance programs for Town employees. Chairman Hall
said he had experience with this and would like to take a look at the specifics.

Russell made a motion to adjourn the meeting at 8:35 pm, seconded by De Freitas and thus carried.
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