Minutes of the April 8, 2013 Meeting of the Board of Selectmen

Present: Bill Hall, Joe De Freitas, Carl Russell, Delbert Cloud, Abbie Sherman, Newt Whitcomb, Stephanie
Russ, James Hill, Mark Nicholson, Christie Nicholson, Mary Floyd, Susie Fedak, Geneva Gaiko, Guy Best,
Eleanor Griffin, Heidi Nikolaidis, Nancy Hughes, Todd Sears, Mel Washburn, Laura Rubenis, Valdis
Rubenis, Eric Benson, Victoria Weber, Ola O’Dell, James Glass, Forrest Griffin, Jim Glass, and Jennie Marx
of “The Herald of Randolph.”

Chairman William Hall called the meeting to order at 6:05 pm. He then asked if there were any public
comments. Stephanie Russ is the director of Bethel summer programs for the WNWSU ExCEL program.
She was asked by the ExCEL program director, Dana Anderson, and the Bethel Recreation Committee to
be present at the meeting to encourage the Board to consider ExCEL's request for a flat rate fee for pool
usage. Russ had to leave, but the Board agreed to consider the request later in the meeting.

Christie Nicholson spoke regarding Bridge #49, which is scheduled to be taken down and not replaced.
She asked that the Board consider putting in a walking bridge. About five other members of the
neighborhood were present and voiced their support for the walking bridge. Hall said he would
entertain it, but that he needed to explore what type of bridge (walking, bicycle, ATV). In response to a
question from the public, the Board answered that they expect FEMA will approve the alternate
projects; but if FEMA does not, then the option to rebuild the bridge is there.

Mary Floyd asked about resurrecting the Conservation Committee. This would encompass the work of
the Watershed Study Group, and perhaps Parks and Public Spaces. Resources from conservation
programs would also be available, according to Selectboard member Carl Russell, who was strongly on
board. The Board agreed to put an ad out to engage enthusiastic participants.

The Board heard from several members of the public regarding the increased amount of shooting in the
sand pit, leading to shotgun pellets hitting houses and landing in yards. One suggestion was to create a
no-shooting district within town limits. Hall apologized for getting sidetracked on this issue. He said that
before making any decisions, he would need two things: to consult with an attorney about the statutes,
responsibilities, and liabilities of a town regarding shooting ordinances; and, to hear from someone in a
public safety office regarding the site and recommendations. Hall suggested revisiting the issue two
meetings from now. Selectman Joe De Freitas pointed out that any change made would have to be
enforceable to be effective.

The Board moved on to the Reports, Motions, and Ordinances agenda section. After a brief discussion,
Hall entertained a motion to approve the “Rules of Procedure,” with the edits he had made. All were in
favor and the motion was thus carried.

At her 6:30 pm appointment, Victoria Weber spoke about streamlining the registration at Town
Meeting. She expressed her desire that Town Meeting continue at the Town Hall, and presented many
ideas, gathered from those who have worked the registration desk, to make it smoother. The Board
noted that Jean Burnham, the Town Clerk, is fully responsible for any decisions about voters, but that
they would support changes to make it more efficient. Russell expressed his interest in this topic,
particularly around getting more of the public engaged in the process and discussion, thereby regaining
their sense of ownership of Town Meeting. He said he had information from Middlesex’s Town Meeting
Committee, which he will pass along to the Bethel Revitalization Initiative (BRI). Hall said they would
revisit this issue as soon as it could be placed on the agenda.

The second meeting, at 7 pm, was with Mary Floyd, who asked for official permission to use the streets
and downtown for the Bethel Community Forward Fest on September 21, 2013. She reported the
committee has been active and has come up with many ideas to expand and improve the event, such as
starting the parade at 11 am from the school, and walking slower; having the street dance on Saturday
night; offering an Art Show and a soup cooking contest; and increasing live entertainment. Concerns
that are being addressed are traffic control and raising money for entertainers. The next committee
meeting is April 17 at 5 pm, at the library. Hall entertained a motion to allow the committee to use the
streets and downtown as requested. Seeing all were in favor, the motion was thus carried.



Returning to Reports, Motions, and Ordinances, Town Manager Delbert Cloud reported that two
additional properties were set to be acquired under the “Home Buy-Out” program. Neither is subject to
a Vermont Housing Conservation Board (VHCB) easement. After a brief discussion, Russell moved to
accept the acquisition of these two properties, and to allow the Town Manager to sign any necessary
documents to complete this process. All were in favor, and the motion was thus carried.

The Selectmen were then invited by the Chair to discuss their initiatives for the upcoming year.

De Freitas stated his support of the list of projects Cloud had compiled. In addition, he will follow-up
with the Red Cross trainings and the implementation of the Red Cross Shelter. He plans to collaborate
with Todd Sears and the Bethel Citizen Plus initiative to get volunteers. Russell also appreciated Cloud’s
list. Finding a solution around the Solid Waste Facility is especially important. He also wanted to pursue
making Town Meeting more engaging and valid; getting the Conservation Committee going; and
establishing ways for the Town to communicate with the public, such as through the Front Porch Forum
(online listserv). Hall echoed that he would like to see a resolution for the Solid Waste Facility. He would
like to continue to learn how the Town provides services to the public, and how to do more with what
the Town has. He would also like to see the Town accounting records become clearer and better; this is
an area of personal expertise for him, which he will explore with the Town Manager.

The Town had been asked to approve the use of Town Highway #4 (North Road) as part of the
“Killington Stage Race” on May 26, 2013. De Freitas made a motion to approve. All were in favor and the
motion thus carried.

In the Board Minutes and Communications section, Russell made a motion to approve the Board of
Selectmen minutes of March 25, 2013. Hall seconded, and the motion this carried. Regarding the
Recreation Committee minutes of March 27, 2013, the Board addressed the issue of the EXCEL request
for a flat rate fee of $500 for Bethel and Stockbridge summer campers to use the pool as part of their
summer programming. Previously there had been a flat rate for Bethel campers, and a per camper fee
for Stockbridge campers. A representative of the Recreation Committee, Ele Griffin, could not give an
estimate of how much money was brought in total under the previous fee structure. Hall had concerns
about approving an amount without knowing this information. However, after discussion of the time
sensitive nature of this approval, and the validity of the ExCEL program, Russell moved to accept the
S500 flat rate fee. De Freitas seconded, and Hall concurred. The motion thus carried.

In the Manager’s Report Section, Hall thanked Cloud for using the new format for the budget print-out,
but that he was looking for comparative data that this print-out did not provide. He will follow up with
Cloud. Referring to his municipal projects pending list, Cloud pointed out that the replacement of the
structure by the Gill property should be completed before the work on Bridges #35 and #37 in Gilead
begins, so that trucks can travel over it. Regarding class 4 road evaluations, Cloud suggested they hear
from those with specific interest on particular reclassifications. Cloud updated the board on his
communications with FEMA regarding the eligibility of realigning the roadway for Bridge #35. There was
also communication to Cloud regarding the FEMA eligibility of alternate projects for Bridge #49, because
part of the work lies in Barnard. The Board again encouraged Cloud to communicate that all the work
should be covered to address the deficiencies of giving up the bridge. It is a Windsor county issue, not an
individual Town issue.

Cloud reported that the predicted cost for purchasing and installing a generator at the school, which will
serve as a Red Cross shelter, has dropped drastically. Therefore, the current public safety grant and
Town matching funds approved at Town Meeting would likely cover the whole cost. There is a
September 30 deadline to use these funds for this project. The still-pending FEMA alternate project
funds might not be necessary; FEMA also requires additional administrative tasks of documenting that
the two funding sources are being used for different parts of the project. The Board gave Cloud
permission to pursue using the FEMA funds for other projects, such as the Town Garage. Cloud had a
question about whether the generator would use propane or diesel; De Freitas offered to follow up with
John Hubble at the school.

In other business, Russell described the meeting with individuals from the Vermont Digital Economy
Project (VDEP), who were enthusiastic about the grant projects they are bringing to Bethel, including
Wi-Fi in downtown. They will need to consult with their technical advisors on the specifics. Russell will



also work with their resource person for farm and forestry to come up with projects that will serve the
specific needs of this population. Russell and Cloud expressed that Front Porch Forum would be a good
way to promote citizen communication.

Next the Board discussed a proposal from a stone worker; no action was taken. Cloud notified the Board
that the consumer confidence water system information was due to go out. They also discussed
nitrogen limits, which are still under discussion and may or may not be an issue for Bethel. The Board
discussed that it would be good to have a representative to Two Rivers-Ottauquechee, and that they
would seek out interested parties. There are two contracts regarding Route 12 repaving. In the class 1,
Pike Industries suggested doing the grinding and milling through downtown on a Sunday at nighttime.
The other contract suggests reconfiguring the current “Y” intersection with North Road to be a “T”
intersection with a stop sign. Hall stated that he did not see anything wrong with the current set up, and
that he was not in favor of making the change. Russell agreed with Hall. Russell brought up that the
school had not yet received an official answer regarding the sharing of fuel. Cloud stated that he had
passed the information on to them, but that if they wanted a more formal decision they were welcome
to come to another meeting.

Russell made a motion to adjourn; all were in favor. Meeting adjourned at 8:10 pm.
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