Minutes of the April 22, 2013 Meeting of the Board of Selectmen

Present: Bill Hall, Carl Russell, Joe De Freitas, Delbert Cloud, Nancy Hughes, Geneva Gaiko, Abbie
Sherman, Sonya Stanley, Jim Gray, Mary Gray, John Donald, Cecil Washburn, Linda Noyes, Kevin Barry,
Ken Carter, Chuck Lyman, Jennie Marx of “The Herald of Randolph.”

Chairman Bill Hall called the meeting to order at 6:02 pm. Opening the meeting for public comments,
the board heard from Nancy Hughes regarding the streetlights in town. Hughes stated that she has been
following this topic for several years; she believes that not all the streetlights in town are necessary, and
that the dispersion of light from some of them is a nuisance to nearby homes. She cautioned the Board
that, if switching to LEDs, they find a way to darken or shield the light from shining into other properties.
The Board acknowledged that placement of streetlights is an important public issue for which they want
to receive input. Town Manager Delbert Cloud stated that LEDs can be easily directed and shielded.

The Board heard from Jim and Mary Gray regarding moving back one section of guardrail in the Route
12/Findley Bridge area so the school bus could navigate the area more easily, which would allow that
bus route to be permanent. Sonya Stanley expressed her support for this idea as well. The Board asked
that Cloud make an inspection of the site and report back with his findings.

The Board decided that the May Selectboard meetings will occur on May 6 and May 20.

Moving into Board Reports, Motions, and Ordinances, the Board discussed the request for permission to
conduct a coin-drop from Vermont Volunteer Services for Animals. Selectman Carl Russell made the
motion to accept the request, Selectman Joe De Freitas seconded, and the motion was thus carried.

Cloud discussed the “Scopes of Work” for the Town acquisitions through the Hazard Mitigation Home
Buy-out Program (HMGP). All four properties are going through to closing. The Scopes of Work cover the
specifics necessary to comply with the program. Cloud asked that the Board let him know if there was
anything in there that they were uncomfortable with. Russell asked a question about an abutting
landowner with a shared bridge; Cloud reported that this is a legal issue still under discussion.

The time arrived for the first appointment, John Donald of AFLAC, regarding the pre-tax insurance plan
for Town employees. The Board, Cloud, and Assistant Town Manager Abbie Sherman discussed this
issue with Donald. There were four employees who had bought or were ready to buy into the program
for a May 1 start date. Donald explained that anyone can buy into the program, but for it to be pre-tax
the Town has to approve the plan under section 125 (Internal Revenue Code). Hall stated that he was
uncomfortable approving the plan as pre-tax, as he has not explored the other Section 125 offerings
available. After discussion about the responsibility to the employees who had already made the decision
to join, Russell made the motion to accept the AFLAC plan pre-tax, with a May 1 start date. De Freitas
seconded, and Hall opposed. The motion thus carried; the Board noted that they would research and
discuss other pre-tax options as well.

The next appointment was with Ken Carter and Chuck Lyman, regarding trail system work for the Central
Vermont Quad Runners. They asked permission for use of short sections of Bethel’s roads to connect
their trail system, with no changes from the previous year. De Freitas thanked them for their efforts
during Irene, and made a motion to accept the request, the support was unanimous and the motion
passed.

The Board moved into Board Minutes and Communications before the next appointment. Hall pointed
out some inaccuracies in the minutes from the April 8 Board of Selectmen meeting. Jennie Marx agreed
to make the changes. Russell made a motion that the minutes with edits be approved, and all concurred.

Hall noted that he is in the process of connecting with someone in the public safety field regarding the
shooting in the sand pit. Russell asked that this item be put on the next agenda, even if there is not
anything significant to discuss.

Russell made a motion to go into executive session to meet with the next two appointments, Cecil
Washburn and Linda Noyes, regarding the Cemetery Commissioner duties. De Freitas seconded the
motion, and the Board went into executive session. Only the Board, Cloud, and Sherman were present,
as well as the applicants at respective times. No minutes were kept. The Board had no action to take
after executive session.

The next appointment was with Kevin Barry, regarding water and wastewater charges for Lavere Block.
Barry had had concerns over the amount he was being charged, and brought this issue to Cloud. In the



meantime Barry did not pay the water bill, which was incurring interest. After reviewing the case and
the Agency of Natural Resources requirements, Cloud determined that the amount Barry owed should
be adjusted. Barry paid the adjusted amount in full, but still owes interest. He asked the Board that it be
waived. Hall stated that the interest ought to be adjusted to reflect the corrected principal amount, but
that it would not be waived. Barry suggested that he be allowed to use a water meter on his building, as
it has many different uses and can be difficult to calculate using the equivalent unit system. Hall stated
that he agrees with moving toward metering, but that will be a change for the entire system, not
individual properties.

Geneva Gaiko asked why payment for water bills is due 15 days after the receipt of the bill, rather than
30 days. Cloud said he would look into this.

Continuing with Minutes and Communications, Russell moved to accept the Parks and Public Spaces
minutes; De Freitas seconded and the motion thus carried. Russell moved to accept the Regional
Planning Commission minutes; De Freitas seconded and the motion thus carried. The Local Emergency
Planning Commission agenda was presented for the Board’s information; Russell moved to accept,

De Freitas seconded, and the motion carried.

In the Manager’s Report Cloud discussed the Agency of Transportation projects affecting the Town.
There is the signage project on the Route 12 corridor; the Town cannot reuse the signs. Pike Industries
will be doing the paving through downtown. The plan is still to do the milling and paving work on Main
Street at nighttime, and the Upper Church Street/Pleasant Street in the daytime. The public information
officer is Francine Perkins. Cloud stated that in the 1997 repaving, some manhole covers were covered
on Main Street. He cannot find records of these as water or sewer, so perhaps they are telephone
company or other utility structures.

In his update on FEMA recovery projects, Cloud brought up concerns over the lower of the two bridges
(#37) in Gilead. Derrick Wright had concerns that this bridge was showing signs of failure over the
weekend. Cloud reported that Geoff Gilman of W.B. Rogers, Inc. had checked it out and added material
to buffer the water, and that Rob Hyde had determined it was probably stable. Cloud contacted FEMA,
and the Town’s engineer who concurred that it would be stable enough to handle traffic for the time
being, and that they would work quickly toward getting a temporary bridge in place. The Board
discussed Bridge #35 and the ongoing discussion with FEMA.

Progress on the school generator project continues on target; De Freitas added that he had spoken with
John Hubble (maintenance) at the school and the generator will run on propane, not diesel. The hazard
mitigation work on the well houses should begin any day now, according to Cloud. Cloud stated that he
had no new information regarding the FEMA alternate project matters.

Cloud also discussed the potential conveyance of interest in Town property in association with the
wastewater biosolids management program. Specifically, the Town has used a field owned by Fish and
Wildlife for this purpose successfully for many years. Fish and Wildlife is considering changing it from
cornfields to grasslands, which would make it unsuitable for the Town’s purposes. Cloud will follow up
with Fish and Wildlife to consider ways that everyone’s needs could be met in this situation.

In other business, the Board signed a liquor license. Cloud gave the Board additional minutes from Town
committees, and the solid waste study group. He described how on a conference call regarding the
HMGP Bolton had discussed creating a community garden; he invited the Board to consider whether
Bethel had any potential community garden locations. Russell stated that several individuals had
expressed interest in the conservation commission; he will bring more detailed information next
meeting. Cloud shared an article from Image magazine about the Bethel Town Hall. Russell discussed a
concern he heard from residents of Gage Hill Road regarding no posted speed sign or guardrails;
accidents recently occurred. Cloud stated that the residents could contact him to discuss this issue
further.

Russell moved to adjourn the meeting, and De Freitas seconded. The meeting was adjourned at
9:15 pm.
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