Minutes of the May 6, 2013 Meeting of the Board of Selectmen

Present: Bill Hall, Carl Russell, Joe De Freitas, Delbert Cloud, Geneva Gaiko, Abbie Sherman, Heidi
Nikolaidis, Eleanor Griffin, Lisa Campbell, Caitlin Lovegrove, Justin McCoart, Forrest Griffin, Richard
Adams, Winslow Ayer, Diane Placy, Frank Pratt, Bob Leister, Chris Leister, and Jennie Marx of “The
Herald of Randolph.”

Chairman Bill Hall called the meeting to order at 6:00 pm. He opened the meeting for public comments.
Heidi Nikolaidis reported that the art show is currently running at the Town Hall. Pictures are available
on the Bethel Historical Society Facebook page, and all art is for sale.

The first appointment was with representatives of the Bethel Recreation Committee to update the
Board on the design of the program this year and to request approval of a minor change in rates
charged. To be fair to families of all sizes, the committee proposed that with the purchase of a family
pass, families can buy one two-week-long swimming lesson session for each child at the reduced rate of
$10. Additional lessons would be at the full rate. After discussion, Selectman Carl Russell moved to
accept the new rates, Selectman Joe De Freitas seconded, Hall concurred, and the motion passed.

The second appointment was with Caitlin Lovegrove of the Vermont Digital Economy Project (VDEP) and
Justin McCoart, regarding the progress on the downtown Wi-Fi project. There are four units to be
placed; one is planned for the outside of the Town Hall. McCoart discussed some of the considerations
of placement for the unit, which would serve the inside of the building as well. Russell and De Freitas
asked about continuing the Wi-Fi coverage up to the Bandshell; McCoart stated that this would be an
easy add for the town to make in the future. Russell stated that they were already in favor of this project
in general, and the Board gave consent that VDEP continue working out the specifics to make it happen.

The final appointment was with Winslow Ayer, requesting that the Board help defray the cost of repairs
to the private water line that serves five or six properties on Sand Hill Road. Ayer explained that the line
was put in 37 years ago as a private project to connect to Town water services; users pay the same rate
as everyone else. There is major work needed now. Ayers argued that they have been paying the same
rate as others in town, which covers maintenance to Town pipes. Town Manager Delbert Cloud stated
that maintenance to pipes is actually a very small percentage of what the water rate covers; most of it
goes to pumps and well-houses, which benefit everyone on the system. Because the Town has never
spent money to maintain the Sand Hill waterline, Ayer asked that they consider doing so now. Several
residents affected by this issue were present: Chris Leister, Bob Leister, Frank Pratt, and Diane Placy.
After discussion with them, and consideration of the precedent it would set for others in town with
private projects that connect to public services, the Board expressed that they would be unable to
provide any repair or assistance for this project. Russell invited Ayer to explore the subject further and
come back to the Board with any new information.

Moving along to the Reports, Motions, and Ordinances section, the Board considered the future of
target shooting at the gravel pits. Hall reported that he had met with Wade Masure, a representative
from the Vermont League of Cities and Towns, Property and Casualty Intermunicipal Fund (PACIF),
Bethel’s insurance provider. They met at the gravel pits, where Masure studied the site and described
several options available to the Town. According to Hall, the first option is to stay the same, which is not
a viable option in that it leaves the Town open to the most liability. The second option would be to ban
the use of all firearms at the site. Hall explained that, in his view, this was not a viable option either. Not
allowing shooting would force people to find other places to do so, which would be even less controlled
and potentially more dangerous. Also, there are individuals who have long used the gravel pits
responsibly for target shooting, and they should be allowed to continue this tradition.

The third option is to design a system that would lessen the hazards and allow the Town more control
over the situation. This is the option that Hall would endorse, though the specifics still need to be
determined. There are specialists who design shooting ranges, and Masure will provide these contacts in
his written report to the Town, which Hall expects to receive within the week. Hall stated that there will
never be an answer that will satisfy everyone, but that they can work toward reasonable parameters
such as hours of operation.



Several members of the public were present to provide their input on this topic. Richard Adams
described his attempts to clean up the pit last year, and the research he did on whether it would be
possible to hit a house when shooting clay pigeons; he did not find a definitive answer. One question
was how the new parameters, when they are set, would be enforced. Forrest Griffin suggested it could
be like VAST; form a club or association where members hold each other to the requirements. When
asked how those unfamiliar with the area (including the proximity of houses) would respond to any new
guidelines, Selectman Carl Russell said that “there’s no excuse for making a mistake with a gun in your
hand.” The Selectboard will revisit this issue in June.

The next item pertained to the payment for the Cemetery Commissioner. Cloud stated that the position
has a $300 a year stipend. Additional projects that require considerable time, such as research and
mapping, would be paid at a rate of $12 an hour. The Board discussed the need for a clear policy on
duties and payment. Cloud will follow up with the candidates with this information, and the Board will
address this issue again at the next meeting.

Next on the agenda was to review and consider approval of financial plan for public works; anticipated
Agency of Transportation grant for replacement of a short span of bridge on TH#7. After discussion with
Cloud, Russell moved to approve the plan, De Freitas seconded, Hall concurred, and the motion thus
carried.

The reappointment of the Conservation Commission was another item on the agenda. The Commission,
which Bethel voted in favor of during Town Meeting in 1986, has not been fully active since around that
time. Russell is strongly in favor of reviving it, and has heard from several people who are interested in
being part of it. The purpose of the Commission has yet to be specifically determined, but could
encompass a variety of planning and environmental issues. Russell explained that there is a statewide
conservation association, which provides a network to motivate individual commissions. The Board was
unclear whether the 1986 vote was still in effect, or whether some statute of limitation had passed,
requiring another vote to revive the Commission. Hall agreed to follow up with Jim Barlow on this issue,
and bring it up at the next meeting.

Cloud reported that the Town will soon have a bulletin board outside of the Town Hall. Designed by
George Burnham, the board is a modified V shape with two faces, and with the capability to be lighted.
The position of the board has been marked and it is ready to be installed on this Saturday.

Next up was the plan and schedule for providing alternate water supply to four homes on the
Watershed Road area. As previously determined, the cost of repairing the line, which serves customers
far from the core water system, would be onerous to the Town; it is much more cost-effective to create
private wells for those four properties and discontinue the line. Cloud asked permission to use funds
from the Town’s revolving loan for this project. Hall and Russell expressed that they were in favor of
Cloud proceeding as planned, including use of the revolving loan funds.

In terms of budget status reports, Cloud stated that he has an upcoming meeting with an auditor to
consider areas to manage differently. Hall offered to sit down with Cloud and Joni to explore ways the
software could be used more effectively. This issue will be brought up again at the next meeting.

In the Minutes and Communications section, Russell and De Freitas moved to accept the minutes from
the April 22 Selectboard meeting, and the revised minutes of the April 8 Selectboard meeting. The
motion thus carried. The Board acknowledged the March 20 minutes from the Planning Commission; the
April 11 and May 2 minutes, and the April 29 notes from the Recreation Committee; and the LEPC #12
minutes of April 18.

It was noted that Nick Nikolaidis of the Bethel Historical Society was planning an “Apple Fest” for the
fall, and was looking for Bethel variety apples. The Board discussed residents who might have them. The
Board also acknowledged the notes from the Bethel Revitalization Initiative.

In other business, Cloud followed up about the guardrail in the Findley bridge area. He said that he and
Bob Hyde had inspected it and determined they could remove a section of the guardrail and add
crushed stone to the shoulder to make it easier for the plow and bus to get though. Hall and Russell
stated that Cloud should proceed.



Cloud reviewed some of the issues for upcoming agendas: Town wastewater rates will be looked at in
June. The Town Meeting solutions will be reviewed later, as will the VLCT “cafeteria plan,” which Hall
was looking into. For the class 4 road issue regarding John Fago, Hall stated that this could be addressed
whenever there is time in the agenda. Regarding the junkyard regulations, Russell would like to hear
from citizens in June. Hall stated he would like to do research on this.

Russell brought up the public attitude of people who represent the Town, and that he would like to take
some time to address how people can be mindful of their public impression. He visited Butch Stevens,
and saw the culvert at the end of the 3™ class road washed out. Cloud acknowledged this was an issue
that had been on his mind and he would address. On Wednesday evening, Russell will meet with a
representative from VDEP and many farmers/foresters to discuss how technology could be of service to
them.

Russell made a motion to adjourn the meeting, and De Freitas seconded it. The meeting was adjourned
at 8:15 pm.
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