Minutes of the August 12, 2013 Meeting of the Board of Selectmen

Present: Bill Hall, Joe De Freitas, Carl Russell, Delbert Cloud, Abbie Sherman, Geneva Gaiko,
James Hill, Eleanor Griffin, Clint Gray, Evan Hughes, Henry Holmes, Jim Gray,

Tim Aldrighetti, Peter Manning, Tim Mills, Steve Boule, Dulce O’Hare, Richard Adams,

Val Rubenis, Laura Rubenis, Guy Best, Dave Griffin, Wendell Benoir, Forrest Griffin,

David Eddy, Gidget Lyman, Pat Lyman, Jim Hart, Lisa Campbell, Kathy Stratton, Cathy Day,
Brendan Butler, and Jennie Marx for “The Herald of Randolph.”

Chairman Bill Hall called the meeting to order at 6:01 pm, and opened the meeting for Public
Comments. Henry Holmes described how someone has been driving a large logging truck,
sometimes with a trailer, up and down Cherry Lane. These trips have caused damage to Holmes’
property and knocked the Cherry Lane street sign off its post. Town Manager Delbert Cloud
reported that the Town has to follow state statute for zoning, and that until the person in question
is actually operating a business, or is violating a specific statute, there is nothing the Town can
do to stop him. Holmes, Cloud, and the Board discussed the statutes regarding overweight
vehicles and the process of getting a permit for such. Hall advised Holmes to keep the Board
informed on this issue.

The first appointment was with Richard Adams to present his provisions/rules by which the
former Town gravel pit on Peavine Boulevard might continue to be used for target shooting. He
had submitted these provisions in a letter to the Board.

Adams reported to the Board that he and Jim Gray had visited shooting ranges in Hartland and
Barre to get ideas for the pit. Based on their observations, they provided several specific
suggestions for the set-up of the pit. They also provided a full list of rules to be posted at the site.
Hall read the letter and the site rules aloud for the public. Adams offered to take the NRA’s
Range Officer training course if the Board felt this would be helpful in monitoring the site. Evan
Hughes of the Vermont Federation of Sportsmen’s Clubs was present and highly encouraged any
interested parties take this training. Jim Gray noted that any shooting taking place after dark is a
matter for the Vermont State Police. The VSP confirmed at a previous meeting that they will
follow up on any calls for shooting after dark.

The Board and members of the public thanked Adams for his efforts and expressed support for
the rules. There were a few suggestions from the public: that Sunday be designated a “quiet day,
out of respect for the neighbors and for church services planned for Peavine Park. Adams and the
Board agreed to consider starting the hours later on Sunday. Clint Gray of Vermont Fish and
Wildlife offered to work with Adams on a few other ways to tweak the rules, and methods to
follow up with those who do not follow the rules. The Board noted that they still need to connect
with the Town’s insurance provider to hear its take on the regulations. Selectman Carl Russell
stated that he would withdraw his previous motion to consider a Restricted Firearm Discharge
Area (RFDA), and see where they can go with the proposed rules. Selectman Joe De Freitas
made a motion that the Board move forward with Adams’ suggestions, making the adjustment
for Sunday hours of operation, and connecting with the insurance company. Russell seconded,
Hall concurred, and the motion passed.

Adams and Cloud will work together on re-arranging the berm, tables, and targets. The Board
will follow-up with this topic next month, specific date to be determined.

The next appointment was with the Bethel Recreation Committee. Dulce O’Hare gave the Board
a brief history of the plans to improve the recreation area. She asked the Board for help in three
areas: communicating with the community; fundraising; and determining who ultimately decides
which plan, the Board or the voters. Hall expressed that this is a major project that will take
planning and integrating on multiple levels. He asked that the Committee prioritize which
aspects of the plan are most important. He pointed out that some are maintenance/repairs that are
necessary for the continued functioning of the site, such as the bathhouse, pool, septic system,
and parking lot. Russell observed that while many agree with these basic repairs, the
disagreement start over what other amenities to add to the site, such as tennis or basketball
courts. Abbie Sherman described how she had researched a grant from the Land and Water
Conservation Fund, but that no one knows how much money will be available in this fund, but
that they could potentially fund 50% of the project. Hall stated that the voters ultimately decide
on whether to move forward with any project, because they will have to vote to approve a bond



for the amount that could not be covered through grants or other sources. The Board suggested
the Committee work with the Town Office to come up with a dollar amount for just the
necessary repairs.

The Board and the Committee discussed ways to communicate the plan to the public, describing
it as moving toward the general layout of option C. The Board then heard from several
individuals in favor of adding more tennis courts, as the current courts are unusable and the team
must play at VTC. They stated that having better courts would build interest in the game. The
need for safe basketball courts was also discussed. O’Hare stated that recreation in the Town
goes beyond one piece of land, and encouraged thinking ahead about the other possibilities (such
as trails, expansion) as well.

Cathy Day of the Bethel Community Forward Festival Committee asked the Board for
permission to hold a parade starting at the school and going through Main Street on Saturday,
September 21. The parade would start at 11 am and last no more than 45 minutes. De Freitas
made a motion to approve the parade route and close the roads for the time period described.
Russell seconded, and Hall concurred; the motion passed. Cloud noted that Ms. Day must also
coordinate with Constable Timmins, and with the State of Vermont and V'SP for the stretch of
the parade that will occur on state highways. Day will follow up with Cloud to get these contact
numbers.

In the Reports, Motions, and Ordinances section, the Board discussed the Baseline
Documentation Report for the property at 251 Marsh Meadow Road. Russell noted a few minor
changes, such as using the correct term: Conservation Commission. He also asked whether
logging was a permitted use for the land. With those changes discussed, Russell made a motion
to authorize Cloud to sign the document and continue the process. De Freitas seconded, Hall
concurred, and the motion passed.

Regarding business of the Board of Water Commissioners, Cloud described a letter he had
received from the Water Supply Division about monitoring for residuals of chlorine. It appears
the Division requires additional testing at this point, which go beyond the regulations the Town
has been following. Cloud said that he will follow up as required with the additional residual
chlorine byproducts test.

Cloud then discussed the status of the distribution system on Pleasant Street and the individual
supplies for five single-family homes. He noted that they have completed the installation of four
wells. One property has an unacceptable total coliform reading, and they are trying to ferret out
the cause. Regarding the property at the Route 12 corners, the owners have agreed to have a well
installed. The Town has a low bidder for the project and would like to proceed. The Town has a
permit for capping of the water main and other necessary actions to officially terminate line. Hall
expressed that this project has gone well.

Next the Board considered the resolution for the account for a mixed use structure on Main
Street. After discussion with Cloud and Sherman, the Board agreed that unless the owner can
demonstrate the he is currently being overcharged, the Town should not make an adjustment to
his bill, nor waive the penalty on past balances. One issue is that this owner has not returned the
water survey, which is used to determine equivalent units. Russell suggested looking at the
wording on the survey, adding a disclaimer that a timely response is necessary for billing. Cloud
agreed to consider the wording on the survey.

The Board heard Cloud’s report on the Public Works Projects. Hall noted that another round of
FEMA meetings is coming up, and Cloud confirmed that he is going. Regarding bridges #35 and
#37, Cloud described how the lowest bidder was not able to complete the job within the
timeframe, making the bid unresponsive. The contract was awarded to the second lowest bidder.
The project should be completed by early November.

The Town also has a grant agreement with the Vermont Agency of Transportation (AOT) for
replacing the short span structure in Gilead. Bids came in last Thursday, and the low bidder is
within budget, and will be able to handle the pre-cast materials necessary for the project. The
contract will be awarded as soon as possible.



Regarding the Enhancement Grant Project on Church and North Main Street, Cloud reported he
had spoken with the engineer from Resource Systems Group. The Town had wanted to have the
project coincide with the Main Street paving project, but to do so would incur $122,000 over the
estimate. Cloud suggested that spending this money now would not be prudent, and that he could
submit a letter to the State about why the Town wants to keep this for another time, and rebid.
Russell made a motion to defer the project at this time, and reopen for bids next season.

De Freitas seconded, Hall concurred, and the motion passed.

Cloud and the Board discussed the Alternate Project Pilot Program offered by FEMA, which
requires more thorough estimates and detailed initial plans for alternate projects. This would
allow FEMA to process them quicker, and they offer a full 90% of the original project worksheet
estimated costs, which is more than the current alternate project system. The Board was in favor
of Cloud pursuing this opportunity, focusing first on three of the alternate projects: the traffic
pattern on Barnard’s end of the right of way and dismantling of the discontinued bridge (required
by FEMA); the Town Garage; and the Recreation Area bathhouse and pool. Any remaining
funds could be rolled into other projects.

Next the Board and Cloud discussed the Budget Status Reports, noting that they appear to be
lagging on revenue because billing is done in the middle month of the quarter, and will catch up
as the year goes on. On Water and Sewer, Cloud noted there are still some flood-related
expenses. Regarding the Solid Waste Enterprise Fund, Cloud noted they are still trying to find a
time to meet with the Royalton Board regarding the new Joint Board. The dates of August 21 and
August 22 were suggested; Cloud will follow up with Royalton about these dates.

In Reports, Motions, and Ordinances, De Freitas moved to accept the minutes of the July 25
Selectboard meeting as written. Russell seconded, Hall concurred, and the motion passed. The
Planning Commission and Development Review Board minutes were acknowledged. The Parks
and Public Places Committee minutes were acknowledged. Lisa Campbell, Chair of Parks and
Public Places, asked the Board to consider appointing Amy Danley-White to the Committee; she
also asked about the stairs on the easterly end of the River Street Bridge. Cloud noted that the
stairs are there to maintain access to the river and the Town’s right of way known as Bridge
Street. The contractor still has control over the site at this point. The Town will be open to ideas
of what to do with this space in the future. Russell made a motion to appoint Amy Danley-White
to the Parks and Public Places Committee. De Freitas seconded, Hall concurred, and the motion
passed. Campbell reported she would bring up the Committee’s budget issues at next month’s
meeting. She also asked what the regulations are for signs at Nelson’s Corners. Cloud stated that
by State Statute nothing should be there, though some public interest signs do stay up. The AOT
has control in this area.

In Other Business, Cloud reported Mascoma Savings Bank asked that they re-sign some
documents; they had been incorrectly dated. Cloud provided the Water Quality data for
informational purposes. Vermont League of Cities and Town’s Town Fair announcement was
passed around, and it was noted that Hall is a speaker. Russell asked Cloud to take him around to
the different Town Facilities, and meet the Town employees, so he could familiarize himself
with these services. Hall expressed that this would be valuable for him as well. Cloud agreed to
come up with an itinerary for this. The Board discussed the meeting dates for September. They
decided to reschedule the meetings for September 9 and September 16. If necessary, October’s
meetings can be adjusted so there will not be such a gap between meetings. Provisions will be
made for payables. Russell reported he had looked into records for the Town Highway
connecting Christian Hill/Quarry Road, and asked that the Town Clerk make these records
available during the meeting when this is next discussed.

Russell made a motion to adjourn the meeting. De Freitas seconded, and the meeting was
adjourned at 8:30 pm.

Bill Hall Joe De Freitas Carl Russell



