Minutes of the August 26, 2013 Meeting of the Board of Selectmen

Present: Bill Hall, Joe De Freitas, Carl Russell, Delbert Cloud, Abbie Sherman, Geneva Gaiko,
Mary Floyd, David Sambor, T. Lave, Wanaka Garder, Andrew Bacharach, Lisa Campbell, Ola
O’Dell, Moe Brigham, David Lenart, Susan Griffin, Nick Nikolaidis, Eleanor Griffin, Richard

Adams, Forrest Griffin, David Eddy, Todd Sears, Lynn Thomas, Julie Iffland, and Jennie Marx
for “The Herald of Randolph.”

Chairman Bill Hall called the meeting to order at 6:05 pm, and opened the meeting for Public
Comments. The Board heard from several members of the Old Route 12 community requesting
that a walking bridge be placed where Bridge #49 currently is. Bridge #49, which connects one
half of the community to the other, is set to be removed and the funds used for alternate projects
as part of the Town’s FEMA agreement. Hall stated that he agreed with the idea of a walking
bridge in theory, but that he needed more information about the cost of the project in order to
make any binding decisions. The Board and Town Manager Delbert Cloud agreed to inquire as
to the cost and eligibility of the walking bridge. In response to additional questions, Cloud noted
that the scope of work information for the Bridge #49 project is on file at the Town Offices, and
that the project will include restoring the flow of the streambed and naturalizing the site.

Lisa Campbell of Parks and Public Spaces reported that the Royal Rangers (youth group)
volunteered to take the brush and burdock out of Peavine Park on Tuesday 8/27 at 9:30 am. Ola
O’Dell will supervise. Ola O’Dell asked the Board for permission to hold a Coin-Drop in
October for Project Happy Holidays. Hall asked her to provide a specific date. Nick Nikolaidis
asked about the chairs that were taken out of the Town Hall, which the Masons tried to throw
away 30 years ago, but he saved. He asked the Board’s permission for the Historical Society to
take some of the chairs, refurbish them, and sell them as a fundraiser for the society. Selectboard
member Carl Russell made a motion to give the chairs to the Historical Society; Selectboard
member Joe De Freitas seconded, Hall concurred and the motion passed.

In its first appointment, the Board resumed a hearing regarding a public right-of-way connecting
Christian Hill Road and Quarry Road. Russell reported that he had done research in the historical
record as well as walking the area, using a GPS application, to determine whether the current
road is or is not the road mentioned in the records, and if not where the actual course of the right-
of-way is. Russell said his findings were inconclusive, and there were several complicating
factors including the course of Christian Hill, which has changed over time. The Board agreed
that the historical record indicated there is a public right-of-way connecting Christian Hill and
Quarry Road, but that it is not necessarily the road that is currently in use (and has been in for
decades), nor the road that is currently mapped. Hall stated that the Board did not have enough
information to make any changes to how the right-of-way is currently mapped, which was the
original request brought to the Board. The Board discussed hiring a professional surveyor, but
decided against it, stating that a concerned property owner could hire a surveyor at his own
expense if he chooses, and report to the Board with additional information. However, the Board
would take no action on this matter at this time. Russell confirmed for Dave Eddy and the other
concerned property owners and citizens present that any further discussion or action on this issue
would be part of a warned meeting.

Todd Sears gave an update on the Citizen Plus (C+) emergency response volunteer program. The
program has three thrusts: public education, neighbor helping neighbor, and emergency
management augmentation. Sears reported that the group has divided Bethel into nine
geographic areas with “geo-leads” or contact people in each area. The group has developed
informational packets to distribute door-to-door to every residence in Bethel, and aim to have
100% contact with households by Thanksgiving. C+ will also have a booth at the Community
Forward Festival with a raffle and information on the program. Sears also discussed a GPS-
mapping tool that smartphone users can utilize to pinpoint locations of emergencies, which are
then uploaded to a map that can be accessed by those involved in emergency response. Sears
thanked the Board and all the businesses and volunteers who have contributed to C+, and made
plans to return to the Board late this year or early next year to report on C+’s progress.

Julie Iffland, Executive Director of the Randolph Area Community Development Corporation
(RACDC) spoke with the Board regarding “TaptheValley.org,” (TTV) a White River Regional
website project she and Chris Wood of Building a Local Economy (BALE) are developing. TTV
aims to elevate the profile of the region and build a coherent regional identity. The website will



help bring tourists to the region, as well as assist those who live here in finding services and
attractions. Each community will have a profile page that will link to Town and community
websites. Iffland reported they received a USDA grant for the project, and hopes the website will
be active April 2014. The Board noted that this project could dovetail with the Vermont Digital
Economy Project (VDEP), the downtown Wi-Fi.

In Reports, Motions, and Ordinances, Hall reported he had spoken with the Town’s insurance
company regarding the new regulations for target shooting at the gravel pit. Hall had answered
their questions about the role of Vermont Fish and Wildlife in assisting with the project, and the
plan for citizens to enforce the rules with the help of Vermont State Police (VSP) in necessary
cases. The company agreed that the plan was acceptable to them, and was a step in the right
direction. Russell made a motion to allow Richard Adams and the other concerned gun owners of
Bethel to proceed with their plans for the shooting range as agreed to at the last meeting.

De Freitas seconded, Hall concurred, and the motion passed.

In review of the Vermont Agency of Transportation (AOT) River Street Bridge project, Cloud
reported that the turning radius on Peavine Boulevard is still an issue for delivery vehicles. Hall
agreed to add this to the list of items for the Transportation Advisory Committee. Russell asked
about a crosswalk for the stairwell. Cloud also noted he will follow up with the state regarding
the crosswalk, the stairs, and the retaining wall. As for the repaving on the class 1 highway,
Cloud noted that there is still some work to be done on driveways and manhole covers, but it
should be completed in 2-3 weeks. David Sambor asked that they check the storm drains, as
water goes around not in them.

Cloud noted the further steps for the Red Cross shelter initiative. The generator and wiring is set
to be completed. De Freitas confirmed that a meeting for volunteers would occur sometime in the
next month.

In terms of Irene Recovery, Cloud reported that much is being brought to conclusion. A letter
from the State of Vermont, Contracts and Grants acknowledged that a recent monitoring visit
was conducted to determine if the Town had complied with all the laws and regulations
surrounding its grant agreements. There were no findings or concerns, and the letter
congratulated everyone involved for carrying out the responsibilities and establishing a
successful facility. Hall stated that, through his work in municipal finance and accounting, he
recognizes the sheer complexity that goes into this, and praised Assistant Town Manager Abbie
Sherman for her outstanding work. He also congratulated all of the Town’s workers, both in and
out of the office, for their efforts. Russell agreed, stating that it is very important for recognition
to be given when and where it is due, to demonstrate the value of the employees. De Freitas also
agreed and acknowledged these commendable actions.

The preconstruction meetings for Bridges #35 and #37 have begun. Cloud reported that the site
needs an approval as an improved project by FEMA and may require environmental review, but
that this is being expedited. The project is scheduled for completion by the end of November.
Cloud also noted that in the last communication with Vanluling of FEMA, they had whittled the
alternate projects down to 3, which leaves the potential to look at funding other projects
including the Bridge #49 footbridge mentioned earlier in the meeting. Cloud reported following
up with FEMA regarding hazard mitigation projects, which are expected to be completed this
construction season. The Town Office is still responding to FEMA for other close-out
information for various projects, which requires reviewing work and records from past months or
years. Following-up on the Enhancement Grant, the AOT concurred with the Town’s decision to
reject Capitol Earthmoving’s bid for the project, and advertise again the next construction
season.

In Minutes and Communications, De Freitas made a motion to accept the August 12, 2013
minutes as written; Russell seconded and Hall concurred. The Board clarified points in the
minutes related to the Rec Center in response to a concern from Ele Griffin. The Board had a
follow-up discussion on the August 21 meeting regarding the Solid Waste Program. They noted
a learning curve for new Joint Board members, especially because public service differs from
private business. The Board agreed to provide some information and direction for the Joint
Board regarding their specific function and duties, and will craft an appropriate agenda for the
next meeting.



The Conservation Commission minutes gave suggestions for the property on Marsh Meadow
Road. Mary Floyd reported she was in touch with Chris Sargeant at Two Rivers-Ottauquechee
Regional Commission (TRORC), and a workshop is being planned for later this fall. She asked
about the downed power lines and Cloud reported they had been shut off already. He also noted
debris is set to be removed from the site. The minutes of the Recreation Committee were
acknowledged by the Board.

In Other Business, Russell brought up a concern he had heard regarding speed on TH 38
(Watershed Road). There is no posted speed limit. Cloud agreed to follow up with TRORC to get
an engineering determination as to a safe speed for that road.

Cloud called the Board’s attention to the White River Partnership stream quality and Bethel
Water Department’s water quality reports. Regarding the Bethel Water Department report, Cloud
noted the last coliform sample is fine, but they are still chlorinating and following-up with
chlorine byproducts as required. Cloud and the Board discussed the viability of metering the
water system. Cloud will follow up regarding the costs of making this change and operating a
metered water system.

The Board discussed a letter from Sherman regarding the role of the Town Hall Committee in
assisting the Town Office with management of events occurring at the Hall. After consideration,
the Board agreed that a Town employee should be in charge of handling events at the Hall, and
not the volunteer Committee, who will remain as advisory only. De Freitas made a motion to hire
someone to do this as their job. Hall seconded and Russell concurred; the motion passed. The
Board discussed the requirements for the Town Hall sign. Hall made a motion to amend the sign
policy to include Town-related events that the public can attend as acceptable for placement on
the sign. Russell seconded and the motion passed.

Cloud reported that the Board needed to designate a voting delegate for the business meeting at
the Vermont League of Cities and Towns” Town Fair. Russell moved to designate Hall.
De Freitas seconded and the motion passed.

Cloud reported that he had been taking stock of what he had wanted to accomplish for the Town
of Bethel, and that he felt confident in the direction the Town and his projects were headed. He
submitted a letter of resignation to the Board, effective October 31, 2013. The Board accepted
his resignation with regret, and thanked him for his 26 years of service to the Town. The Board
asked that the topic of finding a new Town Manager, or interim Town Manager, be placed on the
next agenda.

Russell made a motion to adjourn the meeting. De Freitas seconded, and the meeting was
adjourned at 8:50 pm.
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