
Minutes of the September 9, 2013 Meeting of the Bethel Board of Selectmen 
 
Present: Bill Hall, Carl Russell, Delbert Cloud, Geneva Gaiko, Chuck Lyman, Paul Morse, Dick 
Adams, Cathy Day, Susie Fedak, Lisa Hill, Mary Floyd, Chris Jarvis, and Jennie Marx for “The Herald 
of Randolph.” 
 
Chairman Bill Hall called the meeting to order at 6:01 pm, and opened it for Public Comments. Lisa 
Hill requested that the Board approve the Bethel Community Forward Festival Committee as an 
official Town committee, or officially recognize the festival as a Town event, in order for the 
committee to obtain the necessary insurance for the event, including the parade. The Board and several 
members of the current committee were present and discussed how to best address this issue, including 
managing any funds raised by the committee from the event. Hall asked that the committee submit a 
report of funds and expenses to the Board after the event; the committee agreed. Selectboard member 
Carl Russell made a motion to validate the Bethel Community Forward Festival as a Town event and 
in that action to accept the nomination and appointment of the currently standing festival committee. 
Hall seconded and the motion passed. The members of the committee are Mary Floyd, Susie Fedak, 
Greg Fedak, David Sambor, Cathy Day, and Lisa Hill. The Board acknowledged that the make-up of 
the committee will change over time. Town Manager Dell Cloud will connect with Lisa Hill regarding 
the insurance certificate. Russell reminded the committee to remit minutes to the Board. 
 
Ola O’Dell returned to the Board with a date for the Project Happy Holidays coin-drop: October 19 
from 9 am to 2 pm, in front of Spaulding Press. Russell made the motion to accept the coin-drop 
proposal, Hall seconded, and the motion passed.  
 
O’Dell brought to the Board’s attention an issue with a light on a light post across from her house. She 
also asked whether round mirrors could be placed on Sand Hill Road where it is difficult to see 
oncoming traffic. Cloud stated that those mirrors are not an approved method of controlling traffic. 
Any mirrors that are currently up were not placed by the Town. 
 
Chuck Lyman from the Central Vermont Quad Runners invited the Board to an all-day event, and 
offered machines for them to ride or drive. The Board thanked him for the invitation. 
 
Chris Jarvis brought up ongoing issues with the water service to his property on Pleasant Street. He 
noted that once all the wells are completed, his will be the last home on that waterline, which is set to 
be capped. He asked about the timeline of repairs, and the Board and Cloud noted that they had just 
finished with the last well; additional time will be necessary to consider when and how to cap the line, 
or any additional projects to that area. Jarvis specifically noted that a “spring” developed on his 
property, just 2 feet off of Route 12, and he believes it is related to a break in the line. He and the 
Board discussed the responsibility of property owners to maintain service lines. Jarvis expressed his 
frustration with ongoing issues related to water service. He reported that he and his neighbors do not 
receive phone calls notifying them when there is a disruption in service. Russell acknowledged Jarvis’ 
frustration; the Town is finishing up a project at the end of that line, and will have to return to Jarvis’ 
issue at a future time.  
 
At Russell’s suggestion, Hall moved on in the agenda. A trip to the water system infrastructure was 
planned, but Cloud and the Board noted it was too dark at that point to begin it. They rescheduled the 
tour for September 17 at 5 pm.  
 
Cloud gave the Board information about the responsibilities of monitoring the water system: samples 
must be taken and logged daily from four locations on the system.  
 
It was acknowledged that Mary Floyd had resigned from her position on the Town Hall committee. 
The committee currently has two members and can stay at that size for the time being.  
 
In terms of search for a Town Manager, Hall asked the Vermont League of Cities and Towns (VLCT), 
specifically the Municipal Assistance Center (MAC), to provide information to assist with the search. 
For full disclosure, Hall noted that he is an employee of VLCT. Hall can arrange for Abby Friedman, 
director of MAC, to come speak with them about the search and the assistance that MAC provides. 
Russell noted he had made contact with Peter Gregory at Two Rivers-Ottauquechee Regional 
Commission (TRORC), who offered to host lunches with the Board and a few current town managers 
from this area to discuss what the job entails. Cloud and the Board discussed the need for a written job 
description, which is based on statute; in Bethel, the job also includes management of the fire 
department and water, wastewater, and solid waste departments because there are no separate 
“districts” for management of these as is the case in some municipalities.  There should also be note of 
the need for Zoning and Subdivision administration. The Board agreed Hall should connect with Abby 



Friedman about attending the September 16 meeting. Cloud will check with Lisa Campbell about her 
availability for that meeting. Hall and Russell discussed what role the community should play in the 
search for a town manager; they considered holding a meeting where the public can discuss their vision 
for the position, but the choice ultimately comes down to the Board. 
 
The final draft of the rules for shooting at the former Town Gravel Pit was discussed. Richard Adams 
was present; he reported he had signed up for the range safety course, but it was postponed until 
January or February. The bench is built. There are a few items left to complete to get the range up and 
running, hopefully by the end of the week. He arranged for use of the town excavator to bring the rise 
down, and the bucket loader to sink poles for the target stands. He noted they still need a sign; in the 
meantime, he will print up the list of rules and seal it inside a sign, until they have something more 
permanent. Russell asked that an additional rule be inserted “Any person deemed to be unwilling to 
voluntarily follow these rules will be informed that they are trespassing, and that they need to leave or 
be prosecuted to the full extent of the law.” Adams agreed to add this to the rules. Russell made a 
motion to accept the rules as amended to include the no trespass statement; Hall seconded and the 
motion passed.  
 
The Board discussed the draft of VLCT’s “municipal policy.” Hall noted that just because VLCT will 
have an official policy does not mean that individuals can’t have their own opinions.  
 
Cloud brought up employee benefits, health insurance considerations. It is federally mandated that 
every employee be made aware of their health care options by October 1, in time for the Health 
Connect program, which is going into effect in January. Cloud and the Board discussed their desire to 
continue to offer the same kinds of coverage the employees currently get. Cloud has a meeting on Sept. 
20 with VLCT to guide the Town on this issue. 
 
In Budget Status reports, it was noted that everything seems to be on track, two months into this fiscal 
year. Cloud noted that the Fire Department rescue truck (2000) is in need of repairs. Cloud and the 
Board agreed that it is best to do these repairs before they become more urgent. They discussed how 
planning for fiscal year 2015 should be a part of Town Manager discussions.  
 
The emergency generator project has been completed; the generator is in place in the school, wired, 
and with a full tank of diesel. Cloud will connect with the school (John Hubble, maintenance) 
regarding keeping the tank filled, and periodic testing of the generator. There are some funds left over 
from the project; this will be brought up at Town Meeting.  
 
In Minutes and Communications, Russell made a motion to accept the August 21 minutes of the Joint 
Board; Hall seconded and the motion passed. Russell made a motion to accept the August 26 minutes 
of the Selectboard; Hall seconded and the motion passed. In a follow-up, Cloud reported that the 
regional planning commission had put cables on Watershed Road to collect speed data. Cloud made 
the Board aware of training opportunities. Cloud noted a letter from the Agency of Natural Resources 
regarding a permit renewal for indirect discharges of sewage. Cloud will look into this and have more 
information for the next meeting. He noted that the Board received a health officer inspection report, 
but that they were not to take action at this time; rather, they remain available as an appeal board.  
 
The next scheduled Selectboard meeting is Monday, September 16 at 6 pm. October meetings will be 
held at the usual dates and times.  
 
In Other Business, Cloud informed the Board of the final inspection for the paving project. There are 
still a couple of concerns: the sewer cover on upper Church Street, the height of aprons, and the water 
flow around the drain in front of Mascoma Bank. The Town Report cover this year features the River 
Street Bridge; Cloud and the Board discussed possible ways to use the Town property surrounding it as 
a municipal asset. Russell noted he was glad to see the stop sign at the bottom of Sanders Road. 
Russell then made a motion to go into executive session to discuss a legal issue regarding a zoning 
violation. Hall seconded and the Board went into executive session. Only Cloud was present, and no 
minutes were kept. 
 
At 8:09 pm, Hall re-opened the meeting to public. No action was taken as the result of executive 
session. The Board reviewed the packet of material for the Joint Board meeting for the Solid Waste 
Program.  Russell made a motion to adjourn to the September 16, 6 pm meeting; Hall seconded, and 
the meeting was adjourned at 8:11 pm.  
 
 
______________________ ______________________ ________________________ 
Bill Hall   Joe De Freitas   Carl Russell 


