Minutes of the September 16, 2013 Meeting of the Bethel Board of Selectmen

Present: Bill Hall, Carl Russell, Delbert Cloud, Lisa Campbell, Ola O’Dell, Mary Floyd, Lisa
Hill, and Jennie Marx for “The Herald of Randolph.”

Chairman Hall called the meeting to order at 6 pm. He regretted to announce that Selectman
Joseph De Freitas had passed away on Saturday night. The funeral will be held Thursday
September 19 at noon at the Day Funeral Home in Randolph, with the burial to follow at the
Veteran’s Cemetery in Randolph Center. Hall and Selectman Carl Russell praised De Freitas for
his long-time service to the Town.

Hall then opened the meeting for Public Comments. Ola O’Dell asked that the grass over the
steep bank across from Mills Hardware be mowed before the Bethel Community Forward
Festival this weekend. Town Manager Delbert Cloud said he would look into finding someone to
complete the task.

Lisa Campbell of the Parks and Public Places Committee had an appointment to discuss the
“River Access Revitalization Project” at Peavine Park. Campbell reported that the Vermont
River Conservancy had a matching grant available, which could be used in Bethel to make
improvements to the boat launch. The committee had previously raised $400 from local
businesses for general committee use, which the VT River Conservancy would match, providing
$800 total for the project. The project would require 1-2 days of volunteer work. Campbell
reported she would confirm whether the Town would have to provide tools; she believed that
VRC would provide skilled labor and tools. She will also follow up with VRC to confirm the
budget, and report back to the Board. Russell made a motion to accept the project, with the
understanding that it can be accomplished with the funds that are available. Hall seconded and
the motion passed. Campbell and the Board also discussed potential river access points at the
base of the River Street Bridge, which could be future projects for the Parks & Public Places
Committee. Russell directed her to White River Partnership for other funding options.

The Board then made a field visit to the Wastewater Treatment Plant to examine the facility and
operations. Tim Mills, licensed operator of the plant, employed there since 1987, gave the Board
a tour of the facility. He demonstrated how the waste is processed, and showed the clear water
that is discharged into the river. He explained the process of testing, and the requirements of the
State for safe and healthy operation of the facility. The Board thanked Mills for the tour and his
diligent work at the plant, and returned to the Town Office at 7:15 pm.

Lisa Hill and Mary Floyd were present to discuss the plans for the Community Forward Festival.
Hill reported she had gotten the required Agency of Transportation permit and she will send a
copy of to the Town along with the committee’s report after the festival. Floyd and Hill
discussed whether it would be appropriate to have a detour while the parade is blocking traffic
through Town; the parade will start at North Main Street across from the Post Office, ending at
the Library. Floats that need to disassemble will do so at Peavine. Hill reported that Chief
Aldrighetti pointed out some issues with truck weight limits that would arise from a detour.
Cloud agreed that a detour was not required in this case. Hill reported that Constable Timmins
will be helping with traffic control around the Main Street/Rt. 107 intersection.

Cloud provided the minutes of the Solid Waste Program Board meeting for the Board’s
information; he confirmed that the meetings are held on the second Thursdays of each month.
The next meeting is October 10.

In Minutes and Communications, Russell made a motion to accept the September 9 minutes;
Hall seconded and the motion passed. The Board acknowledged the Recreation Committee
minutes. Russell noted he had been approached by members of the Committee wanting more
direction. Cloud reported that he and Abbie Sherman are pursuing cost estimates for the various
components of the recreation area repair/improvement plan, because it is now considered a
FEMA alternate project. The Town plans to have these estimates available to the committee by
mid-October. The Board acknowledged the LEPC minutes.

In Other Business, the Board and Cloud decided to schedule their regular meetings for October 7
and 21. Cloud and the Board discussed the process of filling the Selectboard seat that is vacant.
After reviewing the statutes, Hall and Russell decided to appoint someone to the position. The



appointee will serve until Town Meeting, when there will be a regular election for the position.
The Board is soliciting letters of interest, and plans to appoint someone from that pool at the
October 7 meeting. Russell noted that, because of the process of selecting a new Town Manager,
it is important that there be a full Board as quickly as possible. The Board discussed the most
effective way to involve the public in the Town Manager search, and will continue this
discussion with Abby Friedman (MAC) on September 17. Hall and Russell discussed writing an
official statement acknowledging De Freitas’ death, and his value to the Town.

Continuing in Other Business, Cloud and the Board discussed minor changes to the way the State
determines class 4 highway mileage. Cloud and the Board then discussed the matter of a property
owner regarding whether the Town has ownership of a portion of the wing/retaining wall that
runs along her property. Cloud reported he had no reason to concur with her that the wall is
Town property; he showed historical photographs supporting that it is on private property. The
Board and Cloud decided that the Town attorney will follow up with the property owner.

Russell made a motion to adjourn to 5 pm September 17. Hall seconded. The meeting was
adjourned at 7:50 pm.

Bill Hall

Carl Russell

Minutes of the September 17, 2013 Meeting of the Bethel Board of Selectmen

Present: Bill Hall, Carl Russell, Delbert Cloud, Abby Friedman, Chris Jarvis, and Jennie Marx
for “The Herald of Randolph.”

Chairman Hall called the meeting to order at 5:10 pm. Seeing there were no public comments or
inquiries, the Board left to take a tour of the Water Department Facilities, led by Town Manager
Delbert Cloud. Cloud showed the Board the two well-houses, and described the flood-proofing
improvements the well-houses had undergone. The Board also saw one of the Town’s two
reservoirs.

At 6 pm the Board and Cloud returned to the Town Offices for the scheduled appointment with
Abby Friedman of VLCT’s Municipal Assistance Center (MAC) regarding the search for a new
Town Manager. Friedman explained that MAC provides “back office capacity” to assist in the
personnel search, but the decision is completely up to the Town. After discussion of the packet
the Board had received containing materials pertinent to the search, the Board decided that the
first step was to come up with a clear job description for the Town Manager, representative of
both what is required by Statute and the additional tasks necessary in Bethel. Hall asked
Friedman how to best involve and/or inform the public regarding the overall process. After
discussion, Friedman and the Board decided to hold a special public meeting for MAC to give a
presentation on what the job of Town Manager entails, and to explain what the role of the public
will be in the process. The meeting will take place by the end of October, after a new Board
member has been appointed and a Town Manager job description has been created. Hall and
Russell discussed the need to determine whether to hire an interim Town Manager; Hall asked
that Cloud schedule an Executive Session for the October 7 meeting for the Board to discuss this
matter. Friedman then discussed how MAC will be reimbursed for their services: by invoice, not
to exceed $5,000. Hall and Russell expressed desire to work with MAC; Friedman stated she
would write up an official agreement for services for the Board to sign.

The Board then discussed the request for an alternate water supply at 835 Pleasant Street (Jarvis
property). Hall explained that the Board was still trying to gather information on this matter; they
are interested in entertaining Jarvis’s request, but need to do so in a way that will not endanger
the other owners. He asked that Jarvis approach his neighbors to see if others would want to cap



the water main closer to town than originally planned, and have wells drilled for the properties
beyond it. Russell made a motion that Cloud draft a letter to the affected property owners asking
whether they would be interested in a termination of Town water services in favor of wells, or
whether they would prefer to keep their water service as it is. Hall seconded and the motion
passed. Cloud explained that the Town would have to get an amendment in order to make any
changes to the project at hand (i.e. capping the water main in a different location). Russell made
a motion for Cloud to amend the construction permit to cap the main closer than originally
planned. Jarvis asked about the timeframe for his request, and Hall reported that before winter
was a possibility, and that they would move as quickly as possible, while still being mindful of
the needs of others on the water line, and the engineering requirements of the project.

In Other Business, Cloud pointed out where the Town fell on the Water Supply Division’s
project priority list; it appeared unlikely the Town would receive funding. In terms of the Town
Manager search, Cloud called to the Board’s attention the provision of paying a Town employee
for unused sick time and vacation time upon the employee’s amicable parting. He asked the
Board to consider this in his case, as he has unused sick and vacation time.

Cloud and the Board discussed a permitting issue. A property owner had, in good faith,
misunderstood the boundaries of his property when applying for a permit to build a garage. After
receiving the permit and building the structure, it came to the owner’s attention that it was
actually not all entirely on his property; about 6 feet of the garage encroached onto Town
property. Cloud’s research into the deeds confirmed the owner’s finding. Russell and Hall agreed
to return to this subject after examining the property in order to determine the best course of
action.

Cloud alerted the Board to a discussion he is having with a property owner who had previously
rented property owned by the railroad, but has since bought that property. The RR had negotiated
sewer system easements with the Town for a certain annual fee. The property owner holds that
the original terms of the Town’s agreement with the RR still hold, and now the Town must pay
the annual fee to her. Cloud and the Board suspected that the terms of the agreement ended when
the current owner bought the property from the RR. Cloud will follow up with the owner on this
matter.

Russell made a motion to adjourn to October 7, at 6 pm. Hall seconded, and the meeting was
adjourned at 7:25 pm.

Bill Hall

Carl Russell



