
Minutes of the October 7, 2013 Meeting of the Selectboard 
 
Present: Carl Russell, Bill Hall, Delbert Cloud, Abbie Sherman, Ola O’Dell, Moe Brigham, Dave 
Eddy, Mary Floyd, Lisa Hill, Cathy Day, Susie Fedak, Greg Fedak, Chris Jarvis, Jean Burnham, 
Mimi Kevan, Amy Duddie, Joette McEwen, Jim Thomas, Lisa Campbell, and Jennie Marx for 
“The Herald of Randolph.”  
 
Chairman Hall called the meeting to order at 6:03 pm, and opened the meeting for public 
comment. Seeing none, the Board moved on to the next item, filling the interim vacancy on the 
Selectboard. Hall and Selectboard member Carl Russell expressed their gratitude for all three of 
the very qualified applicants: Moe Brigham, Lisa Hill, and Jim Thomas. After hearing from the 
candidates and from members of the public, Russell made a motion to appoint Lisa Hill to the 
vacant Selectboard seat until Town Meeting when an election will be held. Hall seconded and the 
motion passed. Town Clerk Jean Burnham was present, and administered the oath of office to 
Hill. 
 
Noting that Amy Duddie and Joette McEwen had arrived with a topic for public comment, the 
Board opened the floor to them. They are parents who are planning a Bethel Community 
Halloween event to provide “safe and seen” activities for the community on October 31. They 
described their plans for the event, which would include activities at the Band shell, Town Hall, 
and Town Hall parking lot. They requested that the fee for the Town Hall be waived as the event 
would be open to and benefit the community at large. Russell made a motion to waive the fee for 
that event. Hill seconded and the motion passed.  
 
The Board then heard a request from Mimi Kevan, owner of the Bethel Depot, regarding the 
need for road resurfacing, particularly in areas where the Town has accessed municipal sewer 
lines that run underneath the property. Kevan explained that in the past the Town has patched the 
surface, but that now it requires greater repairs, which Kevan believed the Town was responsible 
for under the terms of the Underground Facility Agreement between the Town and the Bethel 
Depot. Russell stated that he was unprepared to make a motion without advice from counsel on 
the terms of the agreement. The Board agreed to do the patchwork necessary at this point to keep 
the property functional until they are able to make a decision with the advice of counsel 
regarding more costly repairs.  
 
Mary Floyd of the Bethel Community Forward Festival committee reported that the weekend 
had been a success, there is already excitement for next year’s event, and they had managed to 
make a profit. The committee had submitted a written financial report. Hall praised the 
committee’s work, and discussed how they would deal with profits given the committee is now 
an official town committee. The Board recognized that at first some of the profits would have to 
be rolled back into the festival. Hall asked the committee to come up with this number, and with 
clear idea of how to use any remainder to benefit the town. Floyd stated that she had put in a 
request for funds to help the school band purchase uniforms. Hall stated he preferred that the 
committee instead decide on a specific, ongoing way to use the funds improve the town, which 
could then be made clear to the voters, rather than donating it piecemeal or giving it to a different 
organization each year. Town Manager Delbert Cloud asked that the committee submit invoices 
or receipts for all their expenses since becoming an official town committee. 
 
Alliance Solid Waste Program: Regarding bond anticipation debt retirement schedule, after a 
brief discussion Russell made a motion to approve the borrowing resolution; Hill seconded and 
Hall concurred. The motion passed.  
 

 



 

 

 
 
Regarding the transition of operations and the October 10 meeting’s agenda, Hall noted that 
Abby Friedman of VLCT would be there presenting a proposal to provide the same types of 
services for that program’s facility manager search that VLCT is providing for the Town 
Manager search in Bethel. The meeting will take place at the Bethel Town Offices. Hall 
requested a meeting with Cloud and George Gray to discuss accounting for the program.  
 
Business of the Board of Water and Sewage Commissioners: The water services on Route 12 
North, and the option of terminating town water services in favor of wells for four additional 
properties was discussed. The construction company that drilled the wells further along Route 12 
put in competitive bids, and the scope of work could be extended. Cloud reported that the 
engineering company had confirmed that the permit covers capping of the water main, but the 
location is not specified. Therefore, the Town is permitted to provide additional individual water 
supplies and cap the main closer to town than originally planned. However, they cannot move 
forward until all the affected property owners have responded; Cloud reported he had reached 
out to all and had heard back from two, who were in favor of wells. The Board encouraged 
property owner Chris Jarvis, whose house is currently the last one on town water services on 
Route 12 North, and who is in favor of a well, connect with his neighbors in order to speed along 
the process. Jarvis has a water line leak on his property very close to Route 12. In discussing the 
situation leading up to the unrepaired leak, Jarvis expressed frustration and disappointment with 
the Town and Board’s actions from the beginning. Cloud pointed out that the unrepaired leak is 



wasting water and costing the Town, and could potentially be a health hazard in the case of 
backflow. After discussion, Russell made a motion to issue an order of repair to Jarvis for the 
leak. Hill seconded and Hall concurred; the motion passed.  
 
The Board then reviewed a request for relief due to health and financial hardship. After 
discussion the Board agreed that they could not waive the accumulated bills, but that they would 
not take any enforcement action at this time, and would re-evaluate in six months.  
 
Responsibilities for Generator at Whitcomb High School: Hall advised the town purchase a 
plaque stating that the generator was purchased with a grant through Homeland Security. Cloud 
reported he would leave the operating manuals with John Hubble, school maintenance, who will 
be in charge of regularly testing the generator. Hall and the Board agreed that the town will cover 
the cost of the fuel, and will revisit this if the school uses the generator often for its own 
purposes.  
 
Town Manager Search: Russell made a motion to authorize Hall to sign the formal agreement 
with VLCT to act as the Town’s administrative consultant to manage the Town Manager search. 
Hill seconded, Hall concurred, and signed the document. The Board noted the sample job 
descriptions VLCT had sent. Russell made a motion to go into executive session to discuss 
personnel issues. Hill seconded and Hall concurred. The Board went into executive session at 
7:45 pm. Only the Board was present; no minutes were kept. The Board returned to open session 
at 7:55 pm; there was no action to take. 
 
The Board then discussed matters pertaining to the interim Town Manager duties while the 
search for a permanent Town Manager is underway. Hall recommended the Board hire an 
interim Town Manager, and suggested meeting with a candidate he had worked with successfully 
in the past. Russell stated that he agreed with Hall’s assessment for the need for an interim Town 
Manager, and it was the Board’s responsibility to make sure this position was filled. Hill also 
expressed the need for an interim Town Manager, so they could do due diligence on the job 
search. Assistant Town Manager Abbie Sherman expressed her confidence that the current staff 
would be able to function well on their own in the months the search would take, and pointed out 
that they had operated successfully during Cloud’s vacations when he was completely out of 
contact. Additionally, she believed she would spend considerable time teaching and directing a 
new interim manager, and it would be easier and cheaper for the town if she were able to 
continue the work herself with additional administrative support. Cloud affirmed Sherman’s 
statements, and added he was unsure if the candidate would be licensed to perform all the 
activities Sherman does. The Board acknowledged these concerns but echoed that they were 
looking for an interim Town Manager with a broad background who could work with the current 
staff, short-term, in this particular situation. Russell encouraged Sherman to apply for the Town 
Manager position if she chooses. After additional discussion the Board agreed to continue the 
process of hiring an interim Town Manager. A special meeting is scheduled for Tuesday, 
October 15th at 7 pm at the town offices to meet with the interim manager candidate, and finalize 
the job description for the Town Manager position.  
 
Budget Status Reports: Hall asked Cloud to provide a snapshot of how all the Irene related 
expenses played out, in order to make a plan for how the town will repay its share. Cloud 
reported that some reimbursement and projects are not yet completed; he would like to have this 
resolved for Town Meeting Day. The auditor is at work on this subject, looking at fiscal years 
2012 and 2013.  
 
Minutes and Communications: Russell made a motion to accept the September 16 and 17 
minutes as written. Hill seconded and Hall concurred. They acknowledged the Planning 
Commission minutes. Hall praised the effort the Conservation Commission had taken in their 
discussion of the properties the town asked them to consider. The Board acknowledged the Parks 
and Public Places Committee’s minutes, noting that the Chair is now Ola O’Dell. Cloud and the 
Board explained that committees generating public funds should submit all the money through 
the town, and make formal requests to use it for donations or other purchases. Russell advised 
that interested committee members could attend the workshop regarding rules and procedures for 
committee on November 13, from 1-4 pm at the Town Hall. Contact the town office to sign up to 
attend. O’Dell requested the Board consider looking at committee minutes earlier in the meetings 
to make it easier for people to attend.  
 



Russell attended the Regional Planning Commission’s meeting. He and the Board discussed the 
Commission’s Strategic Plan, noting that in general it seemed to be a good description of its 
philosophy and objectives, and that it wants to offer more services to towns.  
 
Other Business: Cloud brought the Highway Equipment fund to the Board’s attention, and noted 
that there may be a surplus available at the end of the year. Cloud suggested finding a place in 
the replacement schedule for the aging backhoe. The town crew has issue with brush and debris, 
and limited options for accessing a chipper. Cloud and the Board were amenable to the idea of 
purchasing a used chipper for the town if the price is right.  
 
Cloud brought several email communications to the Board’s attention. Eric Derry of Stitzel, Page 
and Fletcher P.C. gave an update on the matter with Janice Punger. Cloud followed up with 
Chris Williams regarding funding from the Town Highway Bridge Program, for bridge #35; 
Cloud advised this bridge had been destroyed by Irene and should be removed from the listing. 
The Board acknowledged an email from Terri McAdams of VLCT regarding the finalization of 
insurance processing from Irene. Cloud brought the AOT’s upcoming public hearings for the 
Board’s information. Cloud and the Board discussed a request for mediation from a property 
owner in violation of a town ordinance. The Board decided that mediation would not be 
acceptable in this case (Bethel vs. Bilodeau).  
 
Cloud stated that Todd Sears’ write-up of the C+ initiative sounded good, but that he had some 
concerns regarding the language around emergency management augmentation. Hall will follow 
up with Sears.  
 
Russell had two items to discuss. He checked in with Cloud about Sicard Construction regarding 
a resident concern, but found that the concern had already been addressed without any town 
input necessary. The Board and Cloud discussed the matter of the town crew pulling up live 
cables while doing work on the road adjacent to Rick Nickerson’s property, and not telling 
Nickerson about it. Cloud reported that Rob Hyde did not know the work had disrupted anything. 
Cloud and the Board noted that the cables were not to the required depth, and will need a permit 
from the town in order to be reconnected. Cloud will follow up with Nickerson about this. 
 
Ola O’Dell asked whether the money from the Happy Holidays coin-drop will have to be 
submitted to the Town, and Hall explained that it would not as Happy Holidays is not a town 
committee. O’Dell will have to submit the money from the Parks & Public Places Committee to 
the Town Offices, and receive a check.  
 
Russell made a motion to adjourn to Tuesday, October 15 at 7 pm. Hill seconded and Hall 
concurred.  
 
 
 

________________________ 
Bill Hall 
 
 
________________________ 
Carl Russell 
 
 
________________________ 
Lisa Hill 


