Minutes of the October 21, 2013 Selectboard Meeting

Present: Bill Hall, Carl Russell, Lisa Hill, Delbert Cloud, Abbie Sherman, and Jennie Marx for
“The Herald of Randolph.”

A. Chairman Hall called the meeting to order at 6 pm.

B. There were no Public Comments. Hall thanked Town Manager Delbert Cloud for his 26
years of service. On behalf of the selectboard, Hall presented Cloud with a framed
certificate of appreciation. There is also a gift certificate, which selectboard member Carl
Russell will deliver to Cloud when it arrives.

C. No appointments scheduled.

D. 1. Response to EPE Realty Corp. regarding erosion issues from work abutting its
properties. Regarding 104 N. Main Street (town property abuts), Cloud stated that work
had been done in the public right-of-way. At this time he knows of no action the Town
needs to take on this matter. Regarding 53 N. Main, Cloud stated that the Town had
recently replaced a discharge culvert, and had worked closely with Pat Ross of ANR to
have as little impact as possible on the area. Cloud will follow up with Ross about the
area to see if there are any erosion consequences from the Town’s work, and any
additional actions that might be necessary. If Ross advises there is, the Town will follow
through on those actions.

2. Evaluation of 1928 retaining wall on N. Main by Vermont AOT. Cloud stated that this

portion of the wall has not yet definitively been proven to belong to Janice Punger or the

Town. The AOT has confirmed that there is nothing structurally wrong with it,

supporting the conclusions of DuBois and King, and the EWP engineer. Selectboard

member Lisa Hill asked what action the Town had taken to determine ownership. Cloud
responded that the Town’s attorney had done research in the historical record and found

no indication that the Town owns the property in question. The “1928” placard is not a

sign of Town ownership.

3. Review of Watershed Road speed study. The speed study completed by TRORC

showed that the 85" percentile speed is 35 MPH. Currently no speed limit is posted. After

a brief discussion, the Board decided this would be an appropriate speed to post. The

Board also discussed extending the 25 MPH zone to the intersection of Sanders and N.

Main Street. The more populated downtown area begins at that point and there have been

concerns about speed in that area. The speed limit itself has already been established, but

the sign should be moved to the intersection. Russell made a motion to extend the 25

MPH speed limit to the intersection of North Main Street and Sanders Road, and move

the sign there; and to put a 35 MPH sign on Watershed Road. Hill seconded and Hall

concurred; the motion passed. By statute, these changes will take 60 days to go into
effect.

4. New flood resilience requirements for Town Plan. Cloud and the Board discussed the

new recommendations for flood plains and “flood hazard zones” that are to be given

consideration in the Town Plan, which is under construction. Cloud thinks these
recommendations are useful and not frivolous. Russell explained these changes are
coming from the State and regional planning commission.

5. Determination of need for second constable. Cloud and the Board discussed the pros

and cons of hiring another constable. The Town pays for training and in the past has lost

money on this investment when people leave for other law enforcement positions. The
job does not have set hours, and would be a back-up position. Russell has heard concerns
related to speed, which having another constable might help control. Hall will connect
with a friend of his in federal law enforcement to discuss the position.

E. Minutes and Communications

1. Russell made a motion to accept the October 15, 2013 selectboard minutes as written.
Hill seconded and Hall concurred; the motion passed.

2. The Board discussed the Conservation Commission minutes. Russell gave additional
details about the stream table being lent to the school, and how a public demonstration on river
dynamics would be helpful for the community.

3. The Board discussed the Parks and Public Places minutes. Cloud noted that their
requested budget ($1,000) is more than he has given in the past, and is separate from the $1,500
used for hanging baskets. The Board agreed to request a budget including plans for town
properties, so the Board understands where the money will go.

F. Other Business

1. The Bethel Citizens Plus (C+) notes were discussed. Hall gave an update on the 9/17
meeting, where they talked about people’s experiences going door-to-door, which were almost
entirely positive. Hill said she’d heard concerns about the amount of material in Lilliesville
Brook. Cloud said that ANR was against further removal at this point. Only material a certain



distance around culverts is allowed to be removed. Russell described how material in the river
creates difficulty in culverts, but on the positive side it takes the energy out of the flow of water,
so a balance is necessary. Having a public demonstration of river dynamics would be helpful.

2. Upcoming programs: there is a fall program for planning and conservation
commissions held by VNRC. Russell pointed out the Bethel conservation commission is having
a training in Bethel in November.

3. Abatement of taxes. The Board discussed a request for abatement of taxes. Russell
made a motion to accept the proposal for abatement. Hill seconded and Hall concurred; the
motion passed.

4. Cloud received a call from Vermont Dept. of Labor, regarding some funds still
available for projects. Cloud and the Board decided that cleaning up the Marsh Meadow property
would be a good use of funds if the Town can get them. They agreed that Cloud should pursue
this opportunity. Cloud will follow up with Mary Floyd from the conservation commission
because they have been involved in this property.

5. Cloud had an update from the engineer of the town garage project, which is part of the
alternate projects in FEMA’s pilot program. The town needs to get estimates, which need to be
approved by FEMA, for a February deadline. They also discussed the scope of the Recreation
Area repairs as part of this program.

6. Cloud and the Board discussed an encroachment on Town property, which was
accidental and not malicious. In previous situations like this, the Town has written an official
agreement allowing use until such a time when the Town may need the property for any other
purpose, in which case the user would have to relinquish it. Russell made a motion to authorize
Cloud to make such an agreement regarding the property in question. Hill seconded and Hall
concurred. The motion passed.

7. There was a communication from the party that the Board did not wish to engage in
mediation with regarding a zoning violation. The court is now doing a declaratory judgment.

8. A change had to be made to the personnel policy to reflect the provision for insurance
under the new requirements. Full-time employees of 30 hours or more a week are entitled to
insurance. Russell made a motion to approve the change to the personnel policy retroactive to
October 1. Hill seconded and Hall concurred; the motion passed.

9. Cloud and Hall discussed scheduling for the meeting with George Gray (accountant).

10. Cloud and Hall discussed the agenda for the next Alliance Solid Waste meeting, and
for subsequent meetings. They will connect with Joshua Powers, clerk of the Board, regarding
future agendas.

11. Abby Friedman from VLCT emailed revisions to the Town Manager ad. The Board
agreed to move forward with the ad. Hall agreed to make sure the Town has records of this and
related documents on file. This goes for the Solid Waste Alliance agreement with VLCT as well,
once it is signed.

12. Hall shared the employment agreement for Merelise O’Connor (interim Town
Manager), which was drafted by legal counsel. Hill asked about the details of the job, and Hall
responded that O’Connor will work these out with the current staff and keep the Board informed.
Assistant Town Manager Abbie Sherman brought up her concerns about Town Manager duties
that need to be attended to immediately, or that require specialized certifications, since O’Connor
is only going to be there part-time. Hall advised that O’Connor will be available by phone, and
that she can work those issues out with staff. Russell made a motion to authorize Hall to execute
this agreement. Hill seconded and the motion passed. The employment agreement will be public
record once it is signed.

13. Hill reported she had spoken with Bob Tabor, whose water service is not working at
his business on Main Street. Cloud reported that Tabor would cover the costs of repairing the
service line himself (with a new sleeve, under the roadway). Tabor asked the Town’s assistance
putting in a new curb stop for future maintenance. Cloud thought this was the best treatment. The
Board agreed to share the costs with Tabor.

14. Cloud reported that patching has been done in the Depot parking lot.

Russell made a motion to adjourn, and Hill seconded. The meeting was adjourned at 7:30
pm.
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