Minutes of the November 4, 2013 Selectboard Meeting

Present: Board members Bill Hall, Carl Russell, and Lisa Hill. Others present were Interim Town
Manager Merelise O’Connor, Geneva Gaiko, and Jennie Marx for “The Herald of Randolph.”

A. Chairman Hall called the meeting to order at 6 pm. He welcomed Interim Town Manager
Merelise O’Connor. O’Connor arrived on October 25", and had spent some time with
Delbert Cloud learning about the position, touring the Town and its facilities, and
meeting Town employees. O’Connor said the staff had been wonderful and she was
delighted to be here. She was sworn in by the Town Clerk today.

B. There were no Public Comments. Hall thanked the Bethel Revitalization Initiative (BRI)
for organizing volunteers to clean out a small downtown lot on Saturday. Hall praised the
work dedicated individuals accomplished in just a few hours. There are plans for tables
and flowers in the lot as well.

C. No appointments scheduled.

D. 1. Irene Recovery Issues.

a. Renewal of line of credit with Mascoma Savings Bank. O’Connor reported that
the loan for $2.75 million will be renewed in a few days. The Town will pay
$500,000 to reduce the principal.

b. The status of remaining projects. O’Connor and the Board discussed a spreadsheet
that delineated FEMA projects and reimbursements, insurance payments, and
Federal Highway payments. Hall praised Assistant Town Manager Abbie
Sherman for the spreadsheet, which was thorough and easy to understand.
O’Connor reported that the Town will not know the bottom line until all the
payments have come in. The staff is doing a great job with close-out paperwork.
The Gilead Brook Road bridge project is not yet completed because there has
been a delay with the precast bridge. The work on the well houses was finished
this week; the paperwork is still being completed. Some $30,000 in Federal
Highway payments are being finalized.

c. Consideration of financial implications for the Town. Hall explained that the
Town’s liability for all FEMA-related projects is limited to 3 cents on the grand
list, thanks to a commitment by the state. In some cases the Town chose to do
more work (such as extra paving on Camp Brook Road), which will need to be
covered by the Town. O’Connor reported that second installment tax bills are due
November 15, and there is a considerable amount of money in arrears. Having
timely payments will help with cash flow.

2. Status of Litigation re: Class 4 Town Highway known as “Old Stage Road to
Rochester.” O’Connor reported that former Town Manager Delbert Cloud suggested the
Board refer the matter to the Ancient Roads Committee to study this issue and report at
the next Selectboard meeting. The Board had already made a decision based on a
previous proposal, but the other party had submitted a new proposal. Russell made a
motion to refer to the Ancient Roads Committee to review the latest proposal and report
back with recommendations about whether to accept or deny it. Hill seconded and Hall
concurred. The motion passed.

3. Consideration of Obligation for Relocation of Water Service to Bethel Central Market.
The property owner submitted invoices for the work done, which included putting a
sleeve on the water line (without disturbing the new pavement) and moving the curb stop
to his side of the road. Cloud had outlined a suggested reimbursement to the owner.
Russell expressed concern that paying for any work done to a line that was technically
not the Town’s would run counter to the precedent the Board has set in other cases.
Russell stated that in those other cases the Town had held the line that anything beyond
the curb stop was the owner’s responsibility. Because the curb stop has now switched
sides, the Town will take over maintenance of that line up to the new curb stop. However,
Russell is not inclined to pay for it based on precedent. After additional discussion,
Russell made a motion to reimburse Bethel Central Market for half the cost of the
excavator, and the cost of the curb stop only. Hill seconded and Hall concurred. The
motion passed.

4. Discussion with the Interim Town Manager re: Various Matters Associated with Town
Business. O’Connor noted that budget preparation for Town Meeting and Irene close-outs
were high priority. She would like to have a further discussion of how to pursue tax



collection at a future meeting. She noted the transition happening at the Solid Waste
Facility, as the Bethel/Royalton Solid Waste Board begins the process of finding a
Facility Manager.

O’Connor reported needing the FY 2012 and 2013 audits to prepare for Town Meeting.
She will follow up with the auditor. Hall would like to sit down with the auditor to
discuss reporting methods.

O’Connor noted a resignation from the Recreation Committee; the Board will thank
Felicia Dieffenbach for her service.

The Town’s insurance provider, PACIF had toured the shooting range at the gravel pit
and found everything to be in order. The Town has mitigated its liability on this issue.
Thanks went to those who worked on the shooting range.

O’Connor brought the Board’s attention to a Safe Winter Driving brochure she would
like to make available to anyone who is interested

O’Connor showed the Board the USDA compliance review questions for the Town Hall
project and the scales at the Solid Waste Facility. O’Connor will follow up with the
USDA re: how many Board members should complete these questions.

O’Connor’s schedule is 2 days week/3 days a week as Interim Town Manager. She is
otherwise available by email or phone. In an effort to avoid delays at the Town Office,
she suggested authorizing Abbie Sherman to complete certain tasks. Russell moved to
authorize Abbie Sherman as a signatory for FEMA certifications and water, wastewater,
and solid waste monthly or quarterly reports to the State. Hill seconded and Hall
concurred. The motion passed. Regarding Zoning administration the Planning
Commission needs to nominate a Zoning Administrator to replace Delbert Cloud. The
Chair of the Planning Commission has been contacted. For now Sherman can answer
questions related to Zoning. There was some discussion of whether the Board is able to
appoint someone without the Planning Commission’s recommendation. The answer was
unclear. Hall asked O’Connor to keep the Board informed whether the current schedule
allows her enough time to complete her work and she agreed.

Russell asked about the status of the FEMA Alternate Projects. O’Connor said they are
waiting for the detailed estimates from the engineers. O’Connor will follow up with the
engineers and make sure to keep on top of the deadline.

Russell reported that Tim Mills (Wastewater Facility Operator) has to take advantage of
this time to spread sludge. Mills had been meaning to come in and meet O’Connor.
Russell has been working to connect with the Town employees and let them know they
are valued during this transitional time. Russell suggested holding a winter Holiday Party
for Town employees and their families, perhaps in the Town Hall, with local businesses
catering. The Board agreed this was a great idea. O’Connor praised all the staff as
enthusiastic, loyal, and responsible.

E. Minutes and Communications.

1. Russell moved to accept the Selectboard minutes of October 21, 2013 as written. Hill
seconded and Hall concurred; the motion passed.

2. Solid Waste Joint Board minutes of October 24, 2013. Hall noted that the term Solid
Waste Alliance includes all the towns that use the facility. The correct title of the
Board is the “Bethel-Royalton Solid Waste Board.”

3. The LEPC meeting minutes of October 17, 2013 were acknowledged.

4. The Regional Planning Commission minutes of September 25, 2013 were
acknowledged.

F. Other Business
1. The speed limit to be set on Watershed Road is 35 mph; a corrected notice will be
published.
2. The next Selectboard meeting is scheduled for November 25, 2013.
3. December Selectboard meetings are scheduled for December 9, 16, and 30. The
Board wants to schedule a time for VLCT to give a presentation describing the
Town Manager form of government, and where the Board will discuss how the



public can be involved in the Town Manager search. Ideally this meeting would
occur on either December 9 or 16. The Board will follow up with VLCT about a
date and time.

O’Connor will check on Cloud’s compensation for unused sick and vacation days
to be sure it was paid.

Hill asked about the status of the Red Cross Emergency shelter. There was some
discussion about who is currently heading this project. Russell thought it was
Neal Fox. O’Connor will inquire and report back to the Board.

Russell noted that O’Connor had asked that her compensation be deferred to the
457 retirement plan which the Town already has in place for its employees. The
Board was fine with this administrative transaction.

Russell made a motion to adjourn; Hill seconded and Hall concurred. The meeting was
adjourned at 7:11 pm.

Bill Hall

Carl Russell

Lisa Hill



