Minutes of the November 25, 2013 Selectboard Meeting

Present: Board members Bill Hall, Carl Russell, and Lisa Hill. Others present: Interim Town
Manager Merelise O’Connor, John Kiernan of Phelps Engineering, Geneva Gaiko, Ele Griffin,
Corey Stearns, JoAnn Wood, Bob Tabor, Ola O’Dell, Jennie Marx for “The Herald of
Randolph,” students from Bethel Elementary First Lego League (Reid Penta, Helena Heckmann,
Logan Hord, Austin Hord, Ty Murawski, Gabe Feeney, Aleah Murawski), Elizabeth Feinberg
(team leader), and their family members (Erica Penta, Lisa Murawski, Mark Heckmann).

A. Chairman Hall called the meeting to order at 6:02 pm.

B. The agenda was approved.

C. Public Comment or Inquiry. JoAnn Wood read a letter to the Board requesting that the
town crew plow the snow to the other side of the road, which is uninhabited, and not
toward her property where aggressive plowing can cause damage. Hall said this was a
reasonable request. O’Connor will follow up on this matter.

The Bethel Beez, the Bethel Elementary First Lego League (FLL) team, arrived during
the meeting to give a presentation to the Board. As part of the FLL competition the team
created a project to address disaster response. They suggest that each family have a water
bladder for water storage in case of a power outage. They identified how much water a
family of four would need for specific lengths of time, and brought an example of a water
bladder that is on the market. The team connected with several individuals active in the
emergency preparedness and response field, and used social media to raise awareness.
The Board thanked the team and praised their work.

D. 1. Representative from Vermont Integrated Architecture and Phelps Engineering re:
Preliminary Cost Estimates for FEMA “Alternate Projects.” John Kiernan from Phelps
Engineering was present; Andrea Murray of Vermont Integrated Architecture could not
attend as planned. The three identified projects are the removal of existing Bridge #49,
creating turnarounds and modifying Route 12; expanding the town garage; and modifying
the pool house. Kiernan was concerned that without additional preliminary design work
the estimates would not be accurate enough, because FEMA will reimburse based on
those estimates. Kiernan, O’Connor, and the Board discussed the firm’s process so far
developing estimates for the three projects. The Board noted that the total sum FEMA
will reimburse would probably not be enough to complete all three projects. The Board
set the 1% priority on the Bridge #49 project and 2" the pool house. Chairman Bill Hall
said they could take some time to vet the town garage project with the public and look
into getting a bond.

Kiernan asked for authorization to complete more specific studies of the sites to come up
with hard estimates, focusing on the bridge and the pool house. For example, the firm
needs to complete more preliminary design work on Bridge #49 in order to approach a
stream alteration engineer with a plan. Russell made a motion to authorize the firm to
move ahead with those preliminary measurements and appraisals. Hill seconded and Hall
concurred. The motion passed.

2. Representatives from the Recreation Committee re: Matters Pertaining to the Master
Plan, FY’15 Budget Request, and Potential Appointment of a New Committee Member.
Ele Griffin asked that the Board place an article for Town Meeting requesting $12,000 to
continue the Recreation Facility Improvement Fund. Additionally, there are repairs that
need to be made to the pool (new filters). Griffin asked if this money would come out of
the budget for repairs, or if it should be added to their improvement fund request.
O’Connor will follow up on this question. Recreation Committee member Corey Stearns
will get estimates for the cost of repairs and report back. Griffin asked for clarification
regarding the master plan, including what portions FEMA will cover. Now that those
projects will be studied in more detail, the Town will have a better idea of the process and
costs. Doing the work in phases would lessen the financial impact to some extent.
Kiernan will connect with Ashar Nelson, the architect who worked on the master plan,
and will follow up with the Recreation Committee. It is important to Hall to move
forward with the Recreation Area improvement process. After a new Town Manager has
been hired and can offer input about capital planning they will be able to focus more on
the garage project.

Griffin reported that she and Dulce O’Hare would like to be co-chairs of the committee.
Russell said this was fine, and that the Recreation Committee does not need the Board’s



approval to do so. The Recreation Committee has lost members; Griffin asked that JoAnn
Wood be appointed to the Committee. Russell made a motion to appoint JoAnn Wood to
the Recreation Committee. Hill seconded and Hall concurred. The motion passed.

E. Reports, Motions, and Ordinances.

1. Efficiency Vermont Recommendations for Energy Efficiency Improvements at
the Town Offices. O’Connor reported that the $1,045 cost can be covered in the
current budget. The Board agreed that O’Connor should follow through on these
recommendations.

2. Recommendations from the Former Class #4 Roads Committee re: Class 4 Town
Highway #97 (Old Stage Road to Rochester). Tim Mills and the Committee
looked into the proposal and are comfortable with it. The Board agreed that
O’Connor communicate with the attorney that this proposal is acceptable and to
proceed with it.

3. Request from the Board of Listers to Approve Billing for a Newly Assessed
Property for FY’13. Russell made a motion to authorize and accept the proposal.
Hill seconded and Hall concurred. The motion passed. Hall noted that the Listers
can get a blanket approval for “errors and omissions,” so they do not have to
approach the Board in each situations like this.

4. Matters Associated with the Board of Water and Sewer Commissioners.

a. Request from a Utility Customer to Waive Fees and Interest. O’Connor
and the Board discussed this request, which concerns two properties. One
property has been vacant for several years and the water bills have not
been paid. After discussion, the Board decided not to waive any of the fees
or interest on this property. They will not pursue immediate collection;
however, when the property is sold it will not have a clear title until the
bills are paid. The second property is inhabited, and there was some
discussion about whether the amount due included interest which it did.
Timely bills were not sent due to confusion of parcels in the aftermath of
Irene. After discussion, Hill made a motion to charge the fees only, not
the interest. Russell seconded, and Hall concurred. The motion passed.

b. Proposal for a Replacement of a Water Main on Pleasant Street. O’Connor
had received an estimate of $26,000, plus $10,000-$20,000 from ECI to
install a 1300° waterline. The Board and O’Connor briefly discussed the
history of this project. The Board agreed that the estimate sounded
reasonable. Russell moved to authorize O’Connor to pay up to $46,000 for
this pipeline upgrade. Hill seconded and Hall concurred.

c. Bob Tabor re: reimbursement for repairs. Tabor thanked the Board for the
$850 they gave toward the $5,000 repairs he had made to the water line at
his business. He asked that the Board consider giving him more because of
the scope of the work. Russell, who had proposed the lesser amount in
order to follow precedent of not paying for work in private property, had
received new information to support reimbursing more of Tabor’s repairs.
Tabor has upgraded the system to a higher standard, bringing it up to the
desired level of town infrastructure. Russell made a motion to add $2750
to the sum, to total $3600. Hill seconded and Hall concurred. Russell
added that the Town should develop clear policies and procedures for
these issues.

5. Recommendation from Bethel Planning Commission for Appointment of Zoning
Administrator. The Planning Commission recommended Preston Bristow,
certified flood plain manager and zoning administrator for several towns. The
Board wanted more information about how Bristow would serve Bethel’s needs,
and at what cost; it was suggested that he could have “office hours” at the Town
Offices at specified times each week. They noted this is an opportunity to see how
effective it is to have a zoning administrator who is not the Town Manager.
O’Connor will follow up with the candidate and the Planning Commission to
answer these questions, and will report back on the 9" of December.

6. Amendment to the Interim Manager Agreement. To add flexibility, rather than
specifying her schedule as two days one week, then three days the next week, and
to allow for offsite work,O’Connor suggested that the agreement be amended to
state no more than 48 hours every two weeks. Russell made a motion to accept
this amendment. Hill seconded and Hall concurred. The motion passed.

7. Discussion with the Interim Town Manager re: various Matters Associated with
Town Business.



a. Proposed Changes to Personnel Policy. O’Connor and the Board discussed
offering a stipend to Town employees who choose not to enroll in the
Town’s health insurance plan, but instead receive insurance through
another plan. O’Connor researched what nine other towns offer and
determined that $3,000 annually is a typical stipend for this area. Russell
made a motion to accept the amendment that any eligible Town employee
covered by another plan and who opts out of the Town insurance plan is to
be paid $3,000 on an annual basis, (paid weekly) as a stipend toward
health insurance costs. Hill seconded and Hall concurred. The motion
passed.

b. Fiscal Year 2015 Budget Parameters and Goals. O’Connor and the Board
discussed how to address the approximately $309,000 in delinquent taxes.
Hall described a successful policy in Hartford, where individuals would
pay the entire balance over the course of a fiscal year. O’Connor will draft
a letter to delinquent taxpayers, which should direct them to the town
attorney to determine a payment plan, rather than the office staff.

In terms of the general budget, Hall stated that this is not a year for new
initiatives, and to try to stay level. O’Connor aims to present a draft
budget on December 16.
The Board and O’Connor discussed how to make the annual report, as
well as Town Meeting itself, more accessible. Russell suggested
convening the Town Meeting Solutions Committee; their goal is to make
Town Meeting more effective on all levels. Anyone interested in being
part of these discussions should send a letter of interest to the Board.
O’Connor will contact Principal Kevin Dirth re: using the school as a
possible site for Town Meeting.
O’Connor reported that the matter of the residential garage that was
encroaching on Town property has been resolved with the property owner.
F. Minutes and Communications.
1. Selectboard Minutes November 4, 2013. Hill moved to approve the minutes. Russell
seconded and Hall concurred; the motion passed.

Follow-up: Renewal of the promissory note for $2,750,000 requires a motion and

signatures. Russell made a motion to accept the promissory note. Hill seconded and

Hall concurred. The motion passed.

Follow-up: The Town Manager search has 44 applicants. A public meeting is

scheduled for December 9 at 7 pm, where Abigail Friedman of VLCT will give a

presentation on the roles and responsibilities of the Town Manager. The Board

discussed the options for involving volunteers from the public in the search, and the
commitments that would be required of those volunteers. They agreed that Abbie

Sherman should be part of the process, along with an additional three volunteers, to

be chosen at random from at the December 9 meeting. Anyone who wants to

volunteer should send a letter of interest to the Board for more information.
2. Bethel/Royalton Solid Waste Joint Board Minutes November 14, 2013. Hall noted
that ads for the Facility Manager position appeared last weekend.
G. Other Business.

a. Russell is creating a 4-H shooting club to serve local youth at the Bethel shooting
range. Richard Adams is getting his shooting range manager certification, and
others will get trained as well. Russell noted the 4-H program is comprehensive
and compatible with the NRA.

b. Hill asked if there was any new information regarding the car accident that caused
damage to the fence in front of the Bethel Depot. The Town wants the responsible
party to fix it, but has not been able to file a claim. O’Connor will follow up on
this with the Vermont State Police.

Russell made a motion to adjourn; Hill seconded and Hall concurred. The meeting was
adjourned at 9:00 pm.

Bill Hall Carl Russell Lisa Hill



