Bethel Town Meeting Committee
Minutes of March 28, 2016

Present: Jean Burnham, Rick Benson, Davis Dimock, Victoria Weber, Laura Rubenis,
and Rebecca Stone.

Rick called the meeting to order at 3:30 and we unanimously approved the minutes of the
February 22, 2016 meeting.

Review of Town Meeting

Laura felt this meeting was an anomaly due to its length. But next year’s town meeting
may be long too as we will need to elect 3 new selectpersons.

Davis said that Rick’s description of Robert’s Rules set a professional tone to the
meeting. The 9 ballot votes, while time consuming, were community building as we
visited with each other as we walked through the lines. Also they gave people some
exercise which balanced all the sitting. Davis also liked the input from the Selectboard
and the fact that some budget items were pulled out for separate votes. His informal poll
of half a dozen people since the meeting says that most people would like those smaller
items to be voted on before the main budget item.

How to educate/inform people new to town meeting about what is going on, how to
take part, etc.?

Victoria liked the fact that a new resident asked ‘what does a lister do?’ and suggested
that the Moderator might give a short explanation of the duties of the positions up for
election before he calls for a vote on each position. We discussed including more of this
in the Manual too.

Could we have mentors for new residents? Rebecca suggested a half hour orientation
before the meeting starts, and/or ‘ambassadors’ in identifiable tee-shirts who might move
around and answer questions.

Time of Town Meeting. We discussed starting at 9 am rather than 10 am. That might
bump Pie up to 8 am, which might be too early. That led to a discussion of meals. The
potluck before the evening school meeting was good, but not well attended. Could we
go back to the morning town meeting, lunch, and then the school meeting in the
afternoon? Because the school board has not been anxious to change from the relatively
recent move to 7 pm, we settled on our previous suggestion of starting the town meeting
in the afternoon. We unanimously passed the following :

“We request that the Selectboard consider changing the start time of town meetingto 2
pm to allow people to coordinate their work schedules and to have a meal (put on by a
group such as the Community Meals group) and them move right on to the school
meeting. *

Child care. It worked well this year, but we want to start arranging it earlier in 2017 so
that we can have care for kids younger than kindergarten during town meeting. EXCEL
can probably arrange for this if given enough lead time, or the PTO may be able to care



for young kids in the morning, as they did in the evening this year. We are please that
child care is becoming an established part of both school and town annual meetings.

Town Report. Rebecca noted that she has heard complaints from younger people about
the design of the town report, and the fact that it is inaccessible and does not look
engaging or like there will be useful information in it. She suggests that it be re-designed
in a really new way.

Since the town report is an integral part of town meeting, we might also create a
Frequently Asked Questions (FAQ) page about the town report that could be posted on
Front Porch Forum and the town web site before town meeting, and also available as a
hand-out at town meeting.

Town Web page. Laura pointed out that this could be a time of transition in Bethel
because we have switched to a 5 member Selectboard and have 3 new members.
Therefore, could this be a time when the town web site is revamped and made more
visually accessible? Laura works at Community College of Vermont (CCV) where they
have students who might be able to help with re-designing the web site. Also there are
some good new platforms on the web to create new web sites that take the difficult work
of design out of the creation.

Town Topics
Rebecca reported that people are liking the public forum/town topics forums we have

hosted with BRI.

Following is a list of possible topics for future forums that we came up with. They are

numbered for ease of identification. At the April 25" meeting we will decide which to

focus on. Many could be combined.

1. How to improve the town report, particularly the design.

2. Town meeting in general.

3. Time of town and school meetings.

4. Possibility of community meals on Town Meeting day.

5. We need more people to step up and volunteer for town and community positions.
So, could leaders of committees and boards give 5-minute presentations on what
they do and what is needed?

6. Improve the town web site by having each committee’s summary be included so
that people can find out the story of each committee and make town government a
living story?

Improving the design of the town website.

Should town meeting be at school or town hall?

9. Need for new town offices — could some of the empty spaces on Main Street
work? The town offices were once on Main Street. The parking lot would suffice
for parking, a major problem with the current town offices.

10. Need for new town garage. Could we have open houses at each of the current
locations and have Selectboard members +/or staff explain the needs?

11. What do people want for Downtown? There are empty buildings. What do we
want for the future? Envisioning the future of Downtown (and more) in Bethel.
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12. How to have the town hall used more? This would have a positive impact on
downtown.

Operator’s Manual

Funding. Rick did not heard anything back from Mascoma Bank after his second
submission. He will follow up.
Victoria has made a contact with National Life on 3/31 but has not heard back.

Map. Victoria has obtained a first draft of a map for the centerfold of the Manual from
Two Rivers Ottauguechee Regional Planning Commission GIS expert Pete Fellows. It
contains the neighborhoods as defined by the Citizen Plus disaster preparedness folks.
She will send out copies to everyone to look at more closely.

Use for hiring people and to promote Bethel. Laura suggested that the Manual could
also be used to show the quality of life in Bethel. Employers and realtors could have
copies that they could give to potential hires and buyers to let them really see what life in
Bethel might be like. Bethel is a bedroom community and connecting with companies
that want to promote the quality of life in Bethel would be useful. GW, Hypertherm,
Dartmouth and Hitchcock, VLS, landlords, and realtors are possible companies and
institutions to work with. Funding for these extra copies remains a question.

Laura feels we are not writing the manual for people who already live here, but for
people how may or have recently moved here.

Promoting the Poster Contest for the Manual. Victoria will ask Nick Nikolaidis if she
can post her two poster boards of info in one of his storefront windows. She will post the
flyer on windows and bulletin boards around town, on Front Porch Forum, and will see if
one of the new Herald reporters for Bethel would be willing to do an article on the
manual and the photo contest.

Meeting adjourned at 4:55pm

Our next meeting will be Monday, April 25" at 3:30 pm at the Town Clerk’s Office.

Minutes respectfully submitted by Victoria Weber, Secretary, April 1, 2016.



