BETHEL RECREATION COMMITTEE
MEETING MINUTES

WEDNESDAY, NOVEMBER 3, 2021

A. The meeting was called to order at 7:06 pm.

B.

C.

In attendance were Lindsey Schell, Kyle Cartwright, Shane Kinsley, Ele Griffin, and
Rebecca Stone. Introductions were made in order that everyone could meet each other.

Bethel For All: Rebecca informed the committee about the Bethel Connection Grant.
She let us know that it is an eighteen month planning grant. It has been rebranded to the
name of Bethel for All. It’s focus is accessibility. It asks the question of How
welcoming is the town to people with disabilities such as hearing, physical impairment,
etc. Transportation is a priority with this grant. Ele handed out notecards to committee
members that ask for input to the Bethel For All committee.

VOREC Grant: Rebecca gave the committee information about the grant. That grant
asks the question on how can outdoor recreation help local economy? Thirty-seven
towns have been invited to apply. Twenty-five will be awarded money. The grant
pushes the idea of connection. Rebecca asked the committee-if we~work-on any-of- -
Bethel’s other parks or do we concentrate only on the Recreation Center. Ele mentioned
that through the work of Thatcher Hinman and Chris Fors we twice applied for a trail
grant. Rebecca mentioned that she and Chris are working on maps to put in connections
through trails. Another trail would be behind the Fire Station and wound connect to
Carla’s Meadow. In addition, in this grant signage for these trails would be included.
Ele showed the committee designs for a sign at the Recreation Center that Dietre has
been working on. Rebecca recommended that we hold off on the sign. She
recommended that signage be coordinated to look the same once the town gets money to
do signage. Rebecca asked about the skate park and where we are on the second phase
construction. The committee talked about the fact that we maybe could get some help for
the second phase through the VOREC grant. Rebecca asked for our latest fundraising
numbers. Ele said that she would get those numbers from Therese. The committee
informed Rebecca about how we work with Michael Parker to construct the park. Ele
mentioned that we have been awarded a LWC grant and that they want our final design.
Shane has gotten input from Kyle and Lindsey’s boyfriend Chester. Our design for the
second phase is determined to be a Funbox layout. Shane has sent Ele a copy and she
will pass it to LWC. Shane will work with Michael Parker for a rough quote so that
Rebecca has it by the 3™ week of November to put it in the grant. Shane also gave
Rebecca information about the stone work put under the park, the drainage issue, and the
consideration of the environment when building the park. Rebecca asked about the need
for a Gear Library. Where would it be housed? Could it be housed in the school? Could



this be a part of the grant that the middle school recently is working on? Could a student
run the Gear Library or would it be self serve? Ele promised to work on a list of items
that could be in the gear library. Rebecca asked about winter programs and whether Kyle
was interested in doing more skateboard camps. She mentioned the idea of a project
team and a project manager for this grant. Kyle expressed interest in being project
manager. Rebecca also mentioned kick start fundraising and crowd funding. The
committee told her that we wanted to do that years ago but got turned down. Rebecca
said that she would pursue the idea further.

T-shirt Sales: Ele informed the committee that Dietre asked if we wanted to sell T-
shirts as Christmas gifts. The committee felt it would be a good idea. They suggested
that the Holiday Special be: Buy 2 get 1 free of equal or lesser price. Kyle mentioned
that he noticed that businesses have been selling Forward Festival shirts. Could they sell
our T-shirts?

Other Business: Ele informed the committee that she got an e-mail from Dietre about
her need to cut back on her committee involvement. Ele read the e-mail to the group.
The committee happily agreed to help get the ground ready for the ice rink. They also
agreed to all the other things needed for the ice rink such as shoveling, etc. She told us
that she would let us know the date that Chuck Washburn would be setting up the ice
rink.

Past minutes: The minutes of September 1% were approved.

Next meeting: Our next meeting will be Wednesday, December 1%, the town manager,
Therese Kirby has been invited to attend. The meeting adjourned at 9:00 pm.

Minutes submitted respectfully,
Ele Griffin



