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Town of Bethel 
Selectboard Minutes 

Monday, July 13, 2026 
318 Main Street, Bethel, VT at 6pm 

 
Zoom Link Meeting ID: 833 8394 3912 Passcode: 378764 
 
All meetings of the Selectboard are meetings in the public, not of the public. Members of the 
public must be acknowledged by the chair before speaking, and state their name for the 
record. 
 
Present: Dave Eddy, Jordan Garrow, Denise Guilmette, Ben Roberts, Jed Scott, Therese 
Kirby and Julie Kraus 
 
Visiting: Cass Bath, Ele Griffin of the Bethel Recreation Committee, Kelsey Hill, Greg 
Hughes, Maggie Hughes, Chris Jarvis, Maureen Judge, Gene Kraus, Mindy McKenna, Tova 
Rein, Sally Roberts, Sgt., Austin Soule (VSP), Sandy Tracy, Michael J. White, Sally Wiernasz 
 
6:00 pm: Chair Denise Guilmette called the meeting to order. Jordan Garrow moved, Dave 
Eddy seconded, to approve the agenda as presented. So voted. 
 
Appointments: 
 
Sgt. Austin Soule of Vermont State Police 
Sgt. Soule has been delayed. He will speak later in the agenda. 
 
Ele Griffin, Bethel Recreation Committee (BRC) — Seeking approval for two water fun 
events in conjunction with the Bethel Fire Department 7/28 and 8/18. 
Ele Griffin reported two upcoming events at the Bethel Recreation Center with the Bethel Fire 
Department on Tuesday, July 28 and Tuesday, August 18 from 6 pm to 8 pm. The Fire 
Department will run the water activities and bring their own grill and provide and cook hot dogs 
and hamburgers for everyone. The Recreation Committee will provide the paper goods, 
condiments, chips and drinks. There are some paper goods left over from previous events. The 
BRC is asking for permission to use $1,000 from the general fund recreation activities budget 
for picnics as there is no program or activities this season. Therese Kirby said yes, and she 
reminded Ele that the same monies are available for Kids and Coffee. 
 
Dave Eddy — update Selectboard on recent Two Rivers Ottauquechee Regional 
Commission (TRORC) for Transportation issues. 
Dave Eddy has taken the position as representative to TRORC and reported the Tree Warden 
is only responsible for shade trees and has reported the rules to Bethel’s Tree Warden, Jed 
Scott. He also noted the Selectboard is responsible for looking at trees and advising on the 
condition of trees. Therese Kirby will check into the grant program for hazardous trees that 
Dave mentioned. He also noted there are grants for removal and Ash trees that are on the 
hazardous tree list. Ditching grant application dates have been moved to October. 
 
Public Comment- none
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Town Committee Letter — Reminders of Open Meeting Law, Robert’s Rules, etc. 
Ben Roberts moved, Jed Scott seconded, to approve the Town Committee letter reminding that 
all committees must follow the Open Meeting Law and Roberts Rules to run their meetings and 
sending this Town Committee letter will be sent to each committee members. 
 
This letter addresses issue that all committees must follow including the Open Meeting Law 
and Roberts Rules to run their meetings, and to be certain all new committee members receive 
any guidance on their responsibilities. The letter addresses those issues and past Selectboard 
concerns regarding long-serving committee chairs. Once this Town Committee letter is 
approved by the Selectboard, a copy will be sent to all committee members. 
 
The motion to approve the Town Committee letter is adopted. 
 
Sally Roberts appointment to Bethel Recreation Committee (BRC). 
Jordan Garrow moved, Dave Eddy seconded, to appoint Sally Roberts to the Bethel 
Recreation Committee (BRC). 
 
Sally Roberts has asked to be appointed to the BRC. She has a degree in Recreation and a 
long history of volunteerism in Bethel. She has attended a meeting with the BRC and the BRC 
has approved her appointment. 
 
The motion to appoint Sally Roberts to the Bethel Recreation Committee is adopted. Ben 
Roberts abstained from this agenda item. 
 
Discussion of Greg Hughes’ memo to Selectboard 
 
Denise Guilmette reminded everyone that per the discussion at the last Working Group 
meeting there will not be any distribution of the survey at any events or anywhere else. 
Therese Kirby reported the Town will be sending the survey out to taxpayers and registered 
voters and anyone wanting the survey can come to the Town Office to receive a survey, or 
send a request by email or phone call and the Town will be more than happy to provide the 
survey. The only place the survey will be available will be through the Town Office. Work 
continues to make the survey available as a .pdf file on the Town website. The Selectboard 
feels the Working Group has covered all bases to assure registered voters and taxpayers will 
receive the survey. Tax bills will be prepared for mailing tomorrow and two surveys will be 
going out with each tax bill, or one only if there is only one taxpayer at an address. If there are 
no name and address on the survey it will not be counted. If a survey is questioned, they 
registered voter and taxpayer lists will be checked. This survey is for Bethel residents or 
taxpayers. The Selectboard has not seen the survey as the Working Group was charged to 
develop it and didn’t need Selectboard approval. 
 
Ben Roberts moved, Dave Eddy seconded, to combine the votes for Items a) - f) into one vote 
after discussion of each item. So voted. 
 
a) Create Recreation Center Fundraising Working Group (RCFWG) 
Denise Guilmette stated the RCFWG will not distribute any surveys to other than registered 
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voters and tax payers. 
 
b) Appoint Cass Bath, Ele Griffin, Greg Hughes, Maggie Hughes, Andrew Plotsky, Scott 
Putney, Matt Washburn, Mel Washburn to the RCFWG. 
This committee will need to set a regular meeting schedule and location, appoint a chair and 
minute taker and follow committee requirements as stated in the Town Committee Letter. Any 
other committee requests are to come to the Selectboard via the normal process. This 
committee has NO BUDGET, so any expenses will need to be approved in advance by the 
Town Manager or Selectboard. TRORC is willing to write this group into Bethel’s Conservation 
Grant as TRORC has been working with the Bethel Planning Commission (BPC) and therefore 
has some of the data already available. The money to pay TRORC will come from the Byrne 
Foundation donation of $25,000, which currently rests in the Recreation Capital Fund. They 
cannot write the Land Water Conservation Grant until the Selectboard sees the results from 
the survey and chosen a project. They can present their plans for the “Rally for the Rec” to the 
Selectboard in September with a clear understanding that no fundraising is to occur until the 
Selectboard has given permission. The reason for this stipulation is that there are two bond 
votes coming; one for the Town Garage that is a huge priority and one for the water project. 
These are two life safety issues that come before BRC fundraising. The “Rally for the Rec” is 
not using taxpayer money; we do not want the public to feel there is any competition for money 
present. The bond vote for the Town Garage comes up in November. They will need to hire a 
professional to create a map of the Recreation Area to include all structures and easements, 
with payment for this service to come from the Bryne Foundation. Staffing issues need to be 
addressed in the Specific Objectives. 
 
c) Authorize the RCFWG to move forward with a Land Water Conservation Fund Grant. 
Once the results of the survey are in and the Selectboard picks the project, then the 
RCFWG is authorized to use Bryne Foundation money in the Recreation Capital Fund to 
pay TRORC to write the grant. 
This authorization allows the RCFWG to work with TRORC, to write the Land Water 
Conservation Grant but not until the Selectboard has the survey results and picks the project. 
The money to pay TRORC will come from the Bryne Foundation donation of $25,000, which 
currently rests in the Recreation Capital Fund. 
 
d) Authorize RCFWG to create fundraising plan, “Rally for the Rec,” to present to the 
Selectboard in September, with the understanding that no fundraising is to occur at this 
time. 
No fundraising is to occur (at this time) until Selectboard permission is given. 
 
e) Authorize RCFWG to draft an RFP for Town Manager to approve, to have a 
professional create a map of the Recreation Area to scale with all current structures and 
infrastructures and easements on it. The hired professional to be paid using the Bryne 
Foundation money in the Recreation Capital Fund. 
 
f) Add to “Specific Objectives” of the RCFWG to address staffing issues. 
Staffing issues needs to be added if the pool is the chosen project as any grants or 
foundations would need to see a clear plan for staffing if a pool is funded. The Town Manager 
needs to be provided with data on how any project for the 2027/2028 fiscal year will impact the 
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budget and work begin on that budget in October of 2026. 
 
Discussion of the working group not contacting Bethel Tax Payers or Residents until the two 
bond votes have passed. The Town Garage and the Water Project are life safety issues and 
have been in the planning stage for a long time. Jordan   
 
Denise Guilmette reminded the BRC that when the last survey was conducted in 2011-2012 
prior to the construction of the Skate Park there was a non-binding vote at the Town Meeting in 
2017 and the project wasn’t started 30% responding listing a tennis court was preferred, 29% 
chose a basketball court, 19% chose a volleyball court and 11% chose a skate park. The Skate 
Park went through but there is no record about the results of the survey. She learned about the 
results at a January 2024 Selectboard meeting. The results were never published anywhere 
and it was never online. She still has a hard time with this as the fourth-place Skate Park was 
built instead of the tennis, basketball or volleyball courts.  
 
Gregg Hughes stated with the loss of the financial clerk he feels doing the Land Water grant 
in-house is not possible. Therese Kirby contacted TRORC and they are willing to help with the 
grant, and Greg feels this is the best and least expensive way to accomplish this. Daisy 
Andrews has been working with them and has been extremely helpful. As far as adding the 
staffing piece to the groups objectives is no problem. If other risks come up let the committee 
know. Committee does not want to interfere with Town financing or bond issues and will be 
looking for outside sources. A plan for fundraising will be needed by November to apply for the 
Water Land grant. He affirmed the fundraising committee is looking at foundations and doesn’t 
want to go directly to taxpayers. Denise Guilmette stated it is not preventing the fundraising 
committee from reaching out to outside sources. In the future there may be a “GoFundMe” 
page. It was suggested to add the words “at this time” to any statements stating there will be 
no fundraising. 
 
The motion to combine the above Items a)-f) into one vote was adopted. The Selectboard then 
voted to adopt Items a)-f). 
 
Chris Jarvis stated that Robert’s Rules state the motion is made to open discussion and 
debate, then motion is voted on. He continued stating the difficulties the Working Group faced 
in putting together the survey and how difficult it can be to work on such a project in Bethel. He 
also stated that grant funding and other fundraising mechanisms are always in place and there 
is no deadline on finding a grant. The Land Water Conservation grant was established by 
Congress in 1964. In 2020 the Great American Outdoors Act permanently, fully funded 
$900,000,000 to be given out annually for exactly what is being talked about today. So, if the 
BRC doesn’t get a grant they can get next year or the following year. He questioned why the 
BRC is in such a hurry and suggested slowing down their plans. He recommended doing as 
we have done in the past, which is collect the data without establishing new committees or 
work groups but give it to the BRC to build whatever the public has asked for. When the 
Selectboard voted in 2011 there were three options and was non-binding. It went before the 
Selectboard, the Selectboard voted the option and directed the BRC to start the process we 
are talking about right now, which is to go build it, get the fundraising in order and let the 
Selectboard what local funding is needed. If someone wants to donate money, they can do that 
whenever. With this in mind a realistic timeline for this project is probably sometime in 2028. 
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This timeline would allow for gathering the information, get plans together and on display at 
Town Meeting, make a non-binding vote and come out of this process take the next steps. 
 
Sgt. Austin Soule of Vermont State Police (VSP) 
Sgt Soule stated he has been visiting Towns around this area to see what is happening and 
what you need from VSP, and what may be problem areas. He feels there has been progress 
in the last year. We have a new, part-time person who normally comes to community events 
and is a great asset dealing with the social work aspect of VSP work. This has been a big help 
with all VSP work. Her information can be added to our town website to allow for more direct 
contact with her. We have also talked about speed data collection road sensors so we can 
determine speed areas and send more staff there. VSP is more fully staffed now, although 
several are out with injuries. VSP is always looking for places to use for training, such as 
search and rescue. He asked that VSP be notified of problem areas or issues. A resident 
inquired about educational activities VSP could do especially with Bethel youth. Therese 
asked Sgt. Soule to let his barracks know that Campbrook was just repaved and speeding is a 
real issue, and if he could do any speed data collection there, it would be great. 
 
Set the 2026/2027 Tax Rate of 0.8399 per $100 of property value, an increase of 2.24% 
over last year. 
Ben Roberts moved, Jordan Garrow seconded, to set the 2026/2027 Tax Rate of 0.8399 per 
$100 of property value, an increase of 2.24% over last year. After discussion the motion was 
adopted. 
 
Discussion of ACT 181 Draft Letter to State Leaders 
Therese Kirby shared with the Selectboard a draft letter to be sent to be sent from them to 
Vermont legislators stating the Selectboard’s concerns regarding S.325 and related Act 181 
implementation efforts.  
 
Personnel Policy – updated version 
Jordan Garrow moved, Ben Roberts seconded, to approve the updated version of the Bethel 
Personnel Policy. 
This updated Personnel Policy has been reviewed by all employees and Fire Department 
Officers for their input. It has adjusted holiday schedule from 10 to 12, increases the 
probationary period from six to nine months, outlines background checks, updates the section 
on nepotism, includes our drug and alcohol use section so there is no longer a separate policy, 
changed how we manage over 800 hours of accrued sick time, allows me to request a doctor’s 
note after three consecutive days of sick leave, and the biggest change is the removal of 
progressive discipline. Dave Eddy asked about Page 5, Section 1: TITLE AND AUTHORITY, 
third paragraph. “This Personnel Policy does not constitute an express or implied contractual 
modification of employees’ at-will employment…”, and the last paragraph we 
cannot “interfere with, restrain, or coerce employees in the exercise of their rights under 
Section 7 of the National Labor Relations Act ... right to organize, form, join, or assist labor 
organizations to bargain collectively ...... ”. Therese explained that we are at will employers and if 
a department wanted to unionize, we could not interfere. His next issue is on Page 15, Section 
24: VACATION LEAVE, he feels our “Annual Accrual” should not be rated in days but rated in 
hours as the other categories. Therese said the biggest change is that we took out progressive 
discipline, so we will be at will employers. The progressive discipline created the need for a 
lengthy due process progression. 
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The motion to approve the updated version of the Bethel Personnel Policy as amended was 
adopted. 
 
Minutes and Communications: 

1. Town Manager’s Report (updates on Sugar Hill, Sidewalk Project, Waterline 
Project and Town Garage) 

a. Met with Waters Construction and will start Sugar Hill next Monday and 
done in August. 

b. Sidewalk Project – Starts this week. 
c. Waterline project meet on July 23 to see where we are. Lawyer said we 

could use funds left over from another project, but still need a vote. 
d. Garage RFQ was received and RFP out next week. 
e. Paving on Camp Brook was completed today. 

2. Ben Roberts moved, Jordan Garrow seconded, moved to approve the minutes 
of the June 22, 2026. So voted. 

3. Other Communications — Capital Planning Input Work Group minutes of 
6/18/2026; Bethel Energy Committee minutes of 6/9/2026; 2026 First Quarter 
Report from the White River Valley Ambulance, Inc.; Bethel Recreation 
Committee minutes from 7/1/2026; Windsor County Sheriff’s Department report 
from for month of June. 

4. Any Other Business Necessary to Come Before the Board — None 
 
7:39 pm: Enter Executive Session 
Jordan Garrow moved, Ben Roberts seconded, to enter Executive Session to discuss the 
annual evaluation of Town Manager, Therese Kirby. 1 V.S.A. § 313(a)(3). The motion was 
approved to enter Executive Session. 
 
8:42 pm: Exit Executive Session 
Ben Roberts moved, Jordan Garrow seconded, to exit the Executive Session. The motion was 
approved to exit Executive Session. Ben Roberts moved and Jed Scott seconded to adjust 
the Manager’s salary per the Town Meeting 2026 budget and a bonus. So voted. 
 
8:44 pm: Adjourn Selectboard Meeting 
Dave Eddy moved, Jordan Garrow seconded to adjourn the Selectboard meeting. The motion 
was approved to adjourn the Selectboard meeting. 
 
Respectively submitted, 

Julie Kraus 

Next meeting to be held on July 27, 2026, at 6pm at the Bethel Town Hall 
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