Town of Bethel
Selectboard Meeting
Monday, June 14, 2021
Bethel Town Hall at 6 pm

** Masks are required — if not fully vaccinated **

6 pm: Call the meeting to order.

Appointments

6pm — Nicole Cyr/Energy Committee re: proposed changes to the Purchasing Policy and to name
their Social Media Moderator designee.

6:20pm- Ferron Griffin/Conservation Commission re: Landowner Agreements and Quimby Forest Timber
sale.
7:00pm — Kirk White — Legislative Update

Public Comment

Appointment of Town Forest Fire Warden (term 7/1/2021 to 6/30/2026
Motion to appoint Geary Coogler for a five year term

Sullivan, Powers & Co. Scope of Services for $22,600
Motion to approve

Equipment Committee’s recommendation to purchase 2021 6500 HD and equipment for $154,465
Motion to approve

Catering License Request for American Crafted Spirits, Inc, d/b/a/ Silo Distributing
Motion to approve 6/27/2021 private event

Resolution to adopt the 2021 Local Hazard Mitigation Plan
Motion to adopt

Approve list of fundraisers for the skate park
Motion to approve

Bethel Royalton Transfer Board and $200,000 line of credit
Discussion

Opt-in (allow) cannabis retailers or integrated licensee establishments
Discussion only

Minutes and Communications:

Town Manager’s Report

Selectboard Minutes from 5/24/2021

Other Communications —see packet

Any Other Business Necessary to Come Before the Board
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Town Manager’s Report for meeting of June 14, 2021

1.

Nicole Cyr/Energy Committee will be here to discuss their proposed changes to
our current Purchasing Policy. I have noted a couple small changes I would like
made to their wording prior to Board approval. I would like to discuss the
addition to the Bid Selection Criteria they are proposing, prior to approval as
well.

Ferron Griffin/Conservation Commission will be here to discuss the landowner
agreements with you. These have already been reviewed and amended by the
Town’s attorney. Ferron also wants to discuss the sale of timber from Quimby
Forest. I have told him the cost of any road improvements or parking areas will
need to be reimbursed to the Capital Road Fund after the timber sale. He would
like the Selectboard to put the proceeds of the timber sale into the
Conservation Fund.

. Every 5 years you appoint a Forest Fire Warden. After many years of service

from Bob Dean, the new Warden will be Assistant Fire Chief Geary Coogler.
Once you appoint Geary, he will be appointing two deputies/”Key Persons” -
Jason Rogers and Corey Richardson. I have included the job description of the
Fire Warden for your information.

It is time to sign Sullivan & Power’s annual Scope of Service. This is standard
documentation.

. The Equipment Committee has met and reviewed specs for a 2021 6500 HD to

replace the one ton. Due to the condition of the one ton, they believe the Town
should keep it for checking roads, etc. The total motion will be for $154,465.
This includes the cab, chassis, plow equipment, dump body and extended
warranty. They are still looking into the possibility of purchasing a skid steer
in lieu of a sidewalk plow.

Catering License for a private event is self-explanatory. You approve and the
Clerk signs.

The State of Vermont has review (for the final time) our Hazard Mitigation
Plan. I made their minor changes, so you need to adopt the resolution again.
Per the Fundraising Policy, you need to approve fundraising events and have
the right to put on any conditions you deem necessary.

. The BRTS Board and Royalton Selectboard have agreed to pursue a $200,000

line of credit. I have completed and submitted the cash flow analysis to Bar
Harbor Bank and need to complete the application early next week. I would like
you to have loan documents to sign by June 28 or July 12, that have been
reviewed by our attorney.



10. The Town of Bethel has to vote at our March 2022 Town Meeting (up or down)
to allow the sale of cannabis. I thought we should start discussing it now, so we
could come up with a list of questions or ideas to be researched.

11. We received our paving grant for East Bethel including 3 culverts, our
structures grant for rip rapping Watershed Bridge and another Better Roads
grant for Christian Hill ditching and culvert replacement!



To:  Bethel Selectboard, Bethel Town Manager
From: The Bethel Energy Committee

Date: May 4, 2021

Re:  Purchasing Policy Review

Dear Selectpersons,

In February 2021, the Bethel Energy Committee (BEC) began a review of the Town of Bethel’s
Purchasing Policy. The team selected this task from a list of action items outlined in the Bethel
Town Plan 2020. During the BEC's review of the policy, it became clear that unprecedented
times require unprecedented solutions. The proposed additions to the policy were created by
the BEC with this key concept in mind.

The proposed language has been drafted to align with the following criteria: to create focused,
simple, effective language which empowers municipal purchasing agents to prioritize climate
change considerations in their decision-making.

During the review process, BEC members reached out to a variety of local resources including
the Sharon, Barnard, and Randolph Energy Committees, the VT Dept of Buildings and General
Services, and the TRORC. From this research we propose the following:

1. Additions to the Town of Bethel Purchasing Policy
Appendix A contains four suggestions for additional language to the policy.

2. Vehicle Request Form: Alternate Fuel Report

Appendix B is a suggestion for a procedural document which can be used for internal and
external communication. The “Vehicle Request Form: Alternative Fuel Report” is designed
to be simple, focused, and effective for recording and comparing fuel efficiency of future
vehicle purchases. This form is estimated to take 1-3 hours to fill out, however, it may take
longer if the requestor is unfamiliar with alternative fuel vehicles and requires
comprehensive research (Appendix C).

The benefits of adding this document to the vehicle procurement process are:

= Facilitates communication across departments.

® Increases transparency in the vehicle procurement process

* Empowers vehicle purchasing agents to research alternative fuel options

" Provides evidence that the Town is addressing the needs of taxpayers who have
requested action regarding climate change

» Consistency in municipal procurement practices; the proposed procedure is
unaffected by employee turnover

The coming decade is anticipated to bring a variety of changes to the commercial vehicle
industry, an increasing availability of alternative fuel options is one of them. By creating a



system of research and documentation now, the Town will avoid missing out on future
opportunities to increase our energy efficiency in a cost-effective manner.

In addition to the formally proposed documents above, the BEC would like to suggest pooling
resources and equipment with other towns if it is possible. Although our Purchasing Policy
suggestions do not directly suggest such efforts, the BEC is in favor of doing so if it provides an
opportunity increase cost-savings and efficiency of equipment.

The suggested additions to the Town of Bethel's Purchasing Policy were drafted with care and
diligence by the BEC. Although the challenge of mitigating human-made climate change is vast
and unprecedented, we are confident of the fact that every purchase the Town of Bethel makes
represents an opportunity to decrease the amount of harmful greenhouse gases the
muncipality emits, and to preserve our natural resources for future generations.

Thank you for taking the time to review these suggestions. The next steps are for the
Selectboard and Town Manager to review the proposed edits and vehicle request form.

Sincerely,

The Bethel Energy Committee
(Nicole Cyr, Christopher Scheffler, Scott Putney, Casey Hess, Leo Bangerter)



PURCHASING POLICY

TOWN OF BETHEL, VERMONT
April 9, 2018

PURPOSE

The purpose of this Purchasing Policy is to obtain the highest quality goods and services for the Town
of Bethel at the lowest possible price, to exercise financial control over the purchasing process, to
clearly define authority for the purchasing function, to allow fair and equal opportunity among
qualified suppliers, and to provide for increased public confidence in the procedures followed in public
purchasing.

AFFIRMATIVE ACTION AND LOCAL PREFERENCE

Whenever possible, qualified small, minority and women-owned businesses shall be included in the
solicitation lists for bids or non-bid purchases. If the purchase is federally funded in whole or in part,
minority and women owned businesses must be included in the solicitation lists and all other
affirmative action requirements outlined in the grant provisions must be followed. The Town may
exercise a preference for local businesses for purchases funded exclusively by the Town, but only if
such a preference does not result in unreasonable prices or rates due to a lack of competition. A 10%
local preference shall be granted to any business located within twenty miles of the town limits. For
purchases funded in whole or in part with federal funding the Town may not exercise a preference for
local businesses.

CODE OF CONDUCT

Employees, officers and agents of the Town who are involved in the procurement and selection of bids
and purchases shall make reasonable efforts to avoid real, apparent, or potential conflicts of interest.
No employee, officer or agent of the Town shall participate in selection, award, or administration of a
contract if a conflict of interest, real or apparent, would be involved. Such a conflict would arise when:

o the employee, officer or agent,

e any member of his or her immediate family,

his or her partner, or

an organization which employs, or is about to employ, any of the above, has a financial or
personal interest in the firm/vendor selected for award.

An employee, officer or agent of the Town who is involved in the procurement and selection of a bid or
purchase and who has a real or apparent conflict of interest must disclose that conflict of interest
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within the context of a duly-warned Selectboard meeting that occurs before the bid selection or
purchase takes place. Such disclosure must be documented in the minutes for that meeting which shall
be retained as part of the official record surrounding the bid or purchase.

Officers, employees and agents of the Town will not solicit nor accept gratuities, favors or anything of
monetary value from contractors, potential contractors, or parties to sub-agreements.

Officers, employees and agents who fail to follow the above Code of Conduct may be sanctioned or
disciplined, to the extent permitted by the Town of Bethel, Personnel Policy.

DOCUMENTATION

Records documenting the procurement process for any Minor or Major purchases, as those terms are
defined below, including the reason for the specific procurement method chosen, the basis for the
award and contract pricing (showing evidence that the process was fair and equitable), as well as any
other significant decisions that were part of the procurement process shall be maintained for a period
of at least three years from the date of the submission to the Federal government of the final
expenditure report if the purchase or project was funded with federal grants, or until the completion
of any litigation, claim, negotiation, audit, or other action involving the records, whichever is longer.
Otherwise, records shall be maintained by the Town in accordance with the retention and disposition
schedules as set by the Vermont State Archivist.

PURCHASING AUTHORITY
Purchasing Agents. The following employees are designated to act as Purchasing Agents for the Town:

Town Manager

Finance Administrator

Highway Foreman

Town Clerk/Treasurer

Utility Director

Employees making incidental purchases with Purchasing Agent approval

Purchasing Agents are responsible for ensuring the best possible price and quality are obtained with
each purchase. Purchasing Agents shall review all proposed procurements to avoid unnecessary or
duplicative purchases of equipment, supplies and services. Purchasing Agents shall also ensure that
competition is not restricted with limits on the geographic location of vendors, with unreasonable
requirements or qualifications placed on vendors, or by allowing vendors to be selected who have
engaged in noncompetitive pricing practices.

Incidental Purchases. Employees who have been designated to act as Purchasing Agents may

make purchases of up to $500 without prior approval, provided those purchases are limited to
the amount of the budget authorized by the Town.
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Minor Purchases. Employees who have been designated to act as Purchasing Agents may make
purchases with a value between $500 and $4,999 only with prior approval of the Town
Manager or his/her designee and are limited to the amount of the budget authorized by the
Town. Competitive quotes from at least three vendors should be obtained whenever possible.
Purchase orders will be required for all minor purchases. Purchase orders will be issued by the

Finance Office and must be approved by the Town Manager or his/her designee, prior to items
being purchased.

Major Purchases. All purchases of $5,000 or more shall require prior approval of the
Selectboard. The Selectboard shall review all proposed procurements to avoid unnecessary or
duplicative purchases of equipment, supplies and services. The Selectboard shall also ensure
that competition is not restricted with limits on the geographic location of vendors, with
unreasonable requirements or qualifications placed on vendors or bidders, or by allowing
vendors to be selected who have engaged in noncompetitive pricing practices.

For all major purchases with a value up to $24,999, price and rate quotations shall be obtained
from at least three qualified vendors to ensure that the Town has received a fair and
reasonable price. Vendors will be selected based on cost, the quality of the goods and services
offered, and the ability, capacity, and skill of the vendor demonstrated under prior contracts
with the Town.

Major purchases with a value in excess of $25,000 must follow a sealed bid process as outlined
below.

Purchases at or exceeding $25,000 or construction projects of any value that are funded with
federal dollars must follow a sealed bid process as outlined below and also follow any
procurement guidance as outlined in the grant agreement.

If federal funding Is used for purchases between $3,000 ($2,000 in the case of construction
projects subject to Davis Bacon requirements) and $150,000, price or rate quotes must be
obtained from two or more qualified sources following the affirmative action provision of this
policy and all provisions regarding fair and unrestricted competition.

The Selectboard reserves the right, at its sole discretion, to reject any and all bids, wholly or in
part, to waive any informalities or any irregularities therein, to accept any bid even though it
may not be the lowest bid, to call for rebids, to negotiate with any bidder, and to make an
award which in its sole and absolute judgment will best serve the Town's interest. The
Selectboard reserves the right to investigate the financial condition of any bidder to determine
his or her ability to assure service throughout the term of the contract.

SEALED BID PROCESS. The sealed bid process shall be initiated by the issuance of a Request for Bids
prepared by the Town Manager or his/her designee. Notice of the Request for Bids shall be made by
letters to known providers soliciting bid responses, advertisements posted in three public locations
within the Town, and advertisements placed in a newspaper of general circulation in the region.
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BID SPECIFICATIONS. A list of bid specifications shall be prepared and shall be avaitable for inspection
at the Town office. Bid specifications may include:

Bid name.

Bid submission deadline.

Date, location, and time of bid opening.

Specifications for the project or services including quantity, design, and performance features.

Bond and/or insurance requirements.

A copy of the proposed contract.

Any special requirements unique to the project or purchase.

Delivery or completion date.

For construction projects, performance and payment bonds in the amount of 100% of the

contract price from the contractor awarded the bid. This requirement may be waived by the

Selectboard if deemed unnecessary. If federally grant funded, the bidders must also include

costs for Davis Bacon compliance if that is a requirement of the federal agency providing the

funding.

10. For federally funded construction projects over $2,000, a statement that contractors will be
provided with a copy of the most current wage determination (from the DOL website at
http://www.wdol.gov/dba.aspx) and must comply with the Davis Bacon Act.

11. Language that reserves for the Selectboard the right at its sole discretion to reject any and all

bids, wholly or in part, to waive any informalities or any irregularities therein, to accept any bid

even though it may not be the lowest bid, to call for rebids, to negotiate with any bidder, and to
make an award which In its sole and absolute judgment will best serve the Town’s interest.

RN PEWN R

Once a Request for Bids has been issued, the bid specifications will be available for inspection at the
Town office.

BID SUBMISSION. All bids must be submitted in sealed envelopes, addressed to the Town in care of
the Town Manager and labeled with the name of the project. Bid proposals will be date stamped on
the outside of the envelope immediately upon receipt. Any bid may be withdrawn prior to the
scheduled time for the opening of bids. Any bids received after the time and date specified shall not be
considered and shall be returned to the bidder unopened.

Bidders shall bid to specifications and any exceptions must be noted by the bidder. A bidder submitting
a bid thereby certifies that the bid is made in good faith without fraud, collusion, or connection of any
kind with any other bidder for the same work, and that the bidder is competing solely on his/her behalf
without connection with or obligation to any undisclosed person or firm.

BID OPENING. Every bid received prior to the bid submission deadline will be publicly opened and read
aloud at the pre-determined public bid opening. The bid opening will include the name and address of
bidder; for lump sum contracts, the lump sum base bid and the bid for each alternate; for unit price
contracts, the unit price for each item and the total, if stated; and the nature and the amount of
security furnished with the bid if required.
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CRITERIA FOR BID SELECTION. In evaluating bids, the Town will consider the following criteria:

Price.

Bidder’s ability to perform within the specified time limits.

Bidder’s experience and reputation, including past performance for the Town.
Quality of the materials and services specified in the bid.

Bidder’s ability to meet other terms and conditions, including insurance and bond
requirements.

Bidder’s financial responsibility.

Bidder’s availability to provide future service, maintenance, and support.

Nature and size of bidder.

. Contract provisions that are acceptable to the Town.

10. Any other factors that the Selectboard determines are relevant and appropriate in connection
with a given project or service.

LA ol o

0w N o

In addition to the above, in the case of a contract supported by federal funds, the additional criteria
shall apply:

11. For federally funded construction projects over $2,000, contractor's indication of acceptance of
wages in the current wage determination provided as part of the Request for Bids.

12. There shall be no preference exercised for local contractors or suppliers.

13. Minority and women-owned businesses must be included in the solicitation list for the request
for proposal.

14. The Town will not select a bidder who is listed on the Excluded Parties List System website
(https: //www.sam.gov).

CHANGE ORDERS. If specification changes are made prior to the close of the bid process, the Request
for Bids will be amended and notice shall be sent to any bidder who already submitted a bid and a new
bid process will be initiated.

Once a bid has been accepted, if changes to the specifications become necessary, the Town Manager
or his/her designee will prepare a change order specifying the scope of the change. Once approved,
the contractor and an authorized agent of the Town must sign the change order.

Change orders will be paid at a rate of Contractor’s cost plus 10%, unless otherwise approved by the
Board.

EXCEPTIONS. The following exceptions may apply, however there must be written documentation
created and maintained that outlines the process and rationale for such exceptions:

Competitive Proposals. If time does not permit the use of sealed bids, or the award will be
made on the basis of non-price related factors, a competitive proposal process shall be initiated
by the issuance of a Request for Bids (RFB) or Request for Qualifications (RFQ) prepared by the
Town Manager or his/her designee that includes the factors that will be used to evaluate and
compare the proposals. Bids or qualifications shall be obtained from an adequate number of
qualified sources (at least two vendors) to ensure that the Town has received a fair and
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reasonable price and all notification and record keeping requirements of the sealed bid process
shall be followed. If architectural or engineering services are being solicited, this process should
be used with the most qualified firm or individual awarded the bid and price or fees negotiated
after the award. If competitive proposals are used, all of the above steps in the sealed bid
process should be followed except that: 1) the bid submission need not be sealed; and 2) price
will not be the primary factor in the proposal selection.

Sole Source Purchases. If the Selectboard determines that there is only one possible source for
a proposed purchase, it may waive the bid process and authorize the purchase from the sole
source.

Recurring Purchases. if the total value of a recurring purchase of a good or service is
anticipated to exceed $15,000 during any fiscal year, the bid process shall be utilized and shall
specify the recurring nature of the purchase. Once a bid has been accepted, all future
purchases shall be made from that bidder without necessity of additional bids, until such time
as the Selectboard votes to initiate a new bid process.

Emergency Purchases. The Selectboard may award contracts and make purchases for the
purpose of meeting the public emergency without complying with the bid process. Emergency
expenditures may include immediate repair or maintenance of town property, vehicles, or
equipment if the delay in such repair or maintenance would endanger persons or property or
result in substantial impairment of the delivery of important Town services.

Professional Services. The bid process shall not apply to the selection of providers for services
that are characterized by a high degree of professional judgment and discretion including legal,
financial, auditing, risk management, and insurance services.
Federally funded non-competitive purchases for $150,000 or more require a cost analysis to determine
the reasonableness of the proposed pricing and should be completed in accordance with the
requirements of the federal or state agency issuing the grant funding.

The oregomg Policy is hereby adopted by the Selectboard of the Town of Bethel, Vermont, this_Sth _

Maurice Brigha

SOl

Paul Vallee

Lindfey Brainard
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Bethel Energy Committee: Purchasing Policy Review, May 2021

Appendix C
Vehicle Purchase Request: Alternative Fuel Report
Department: Bethel Energy Committee
Requestor/Title: Nicole Cyr, Chair
Contact: cyri@vic.edu, (802) 763-2818

1. Is this request for a NEW or REPLACEMENT vehicle? (circle one)
2. Vehicle to be Replaced (skip this section if request is for new vehicle):

Make: Freightliner
Model: M2 106

Year: 2013

Fuel Source: Diesel/Biodiesel

Milage/per gallon: 9

3. Proposed New/Replacement Vehicle

Make: Freightliner
Model: M2 106

Year: 2021

Fuel Source: Diesel/Biodiesel

Milage/per gallon: 10

-

Is there an alternative fuel vehicle available that fits your needs? YES or NO
If no, why not? Please provide details below.

wn

[0 Price too high: 2021 Freightliner M2 106 (electric) - price unknown
0 Lacking necessary capabilities:
[0 Not enough miles per gallon/charge:

O Fuel source unavailable: 2021 Freightliner Cascadia (natural gas) - nearest CNG fueling
stations in Burlington, Concord. Nearest LNG fueling stations in Ontario, Massachusets.

L] Poor consumer reviews: 2021 Freightliner M2 106 (electric) - No consumer reviews yet

(0 Other:
Not sure where to start? Try these resources:
Light duty vehicles:
Heavy duty vehicles: ) :
Search engine: Type in “vehicle make/model + alternative fuel”

This document has been reviewed and approved by:
Town Manager
Selectboard




Bethel Energy Committee: Purchasing Policy Review, May 2021

Appendix B
Vehicle Purchase Request: Alternative Fuel Report
Department:
Requestor/Title:
Contact:
1. Is this request for a NEW or REPLACEMENT vehicle? (circle one)
2. Vehicle to be Replaced (skip this section if request is for new vehicle):
Make:
Model:
Year:
Fuel Source:
Milage/per gallon:
3. Proposed New/Replacement Vehicle
Make:
Model:
Year:
Fuel Source:
Milage/per galion:
4. |s there an alternative fuel vehicle available that fits your needs? YES or NO
5. If no, why not? Please provide details below.
O Price too high:
O Lacking necessary capabilities:
O Not enough miles per gallon/charge:
O Fuel source unavailable:
0 Poor consumer reviews:
O Other:
Not sure where to start? Try these resources:
Light duty vehicles: https://afdc.energy.gov/
Heavy duty vehicles: https://afdc.energy.gov/files/u/publication/medium _heavy duty puide.pdf
Search engine: Type in “vehicle make/model + alternative fuel”

This document has been reviewed and approved by:

Town Manager

Selectboard




Bethel Energy Committee: Purchasing Policy Review, May 2021
Appendix A

Revision of Town Purchasing Policy & Suggested Updates

From: Bethel Energy Committee
To:  Bethel Selectboard, Town Manager
Date: May 4, 2021

Page 1 Section: PURPOSE
Insert text after, “equal opportunity among qualified suppliers.....

“to align the Town of Bethel’s procurements with its Town Plan,”

Page 1 Section: (new)
Insert section after AFFIRIMATIVE ACTION AND LOCAL PREFERENCE

“ENERGY EFFICIENCY . \
(Na{j_

The Town of Bethel is committed to reducing the environmental impacts of human-
made climate change. Whenever possible, consideration wiltbe given to the amount
and type of greenhouse gas emissions generated during the use and production of
goods and services purchased by the Town. Employees, officers, and agents involved in
the procurement and selection of purchases shall make reasonable efforts to review the
energy efficiency, greenhouse gas emissions, lifespan, and disposal/reusability of
purchases, obtaining goods and services with the highest efficiency, lowest emissions,
and longest lifespan.”

Page 2 Section: PURCHASING AUTHORITY
Insert text after, “duplicative purchases l\(ﬁquipment, supplies, and services...."”
(Y]

“Purchasing agents shall’procure supplies, vehicles, equipment, and services with the
highest level of energy efficiency and lowest level of greenhouse gas emissions as price
and quality considerations permit.”

Page 3 Section: CRITERIA FOR BID SELECTION
Insert text as #4, and renumber consequential items as #5-#11,

“#4. Bidder’s ability to demonstrate business practices that promote energy efficiency
and address climate change considerations.”



LANDOWNER AGREEMENT WITH NOLATO GW, INC.

TOWN OF BETHEL, VERMONT

INTRODUCTION: The Town of Bethel owns an 8.7 acre parcel of land on Pleasant St
across from the Bethel Fire Station. The parcel was acquired for conservation purposes
and is known as the Carla’'s Meadow Conservation Area. The Bethel Conservation
Commission would like to construct a single track, non-motorized recreation trail linking
the Bethel Schools Recreation Fields Iocated further to the south on Pleasant Street
with the Carla’s Meadow Conservation Area. The proposed trail would require short
sections across four privately owned parcels.

The proposed trail would pass through a parcel of land owned by Nolato GW, Inc.

THIS AGREEMENT is entered into by and between Nolato GW, Inc. (referred to herein
as the “Landowner”) and the Town of Bethel (referred to herein as the “Town”) for the
specific purpose of allowing recreational use of a trail on a piece of property in the Town
of Bethel, Vermont.

The Landowner and Town agree to the following:
|. DEFINITIONS

a. Recreational Use may include mountain biking, cross country skiing, snow
shoeing and hiking, but shall not include use by motorized vehicles, except by
the Landowner and by the Town for the purposes of constructing and
maintaining trail and/or emergency response when necessary.

b. Landowner's Property refers to a 8.83-acre piece of real property located
on Pleasant Street in Bethel, Vermont and identified on the tax parcel
maps for the Town Bethel, with SPAN 063-019-10407 (the “Property”
herein). See the map attached hereto as Exhibit A.

i AGREEMENTS BY THE LANDOWNER
a. The Landowner agrees to allow the Town to construct, maintain and repair a
single track, recreational trail on the Property, which shall be constructed within
a twenty-foot wide corridor to which the Town shall have access (the
“Recreational Trail” herein).

b. The Landowner agrees to allow the public to utilize the Recreational Trail.
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c. The Landowner agrees to notify the Town of any upcoming land management
activities which are planned in the vicinity of the Recreational Trail and which
may impact the public’s use of the Recreational Trail. The Landowner may
temporarily close the Recreational Trail if needed to safely complete land
management activities.

lll.  AGREEMENTS BY THE TOWN OF BETHEL

a.

The Town shall construct and maintain the Recreational Trail on the Property
at its sole expense, in a safe manner utilizing best practices that allow for
Recreational Use by the general public.

Before constructing the Recreational Trail on the Property, the Town shall
meet with and inspect the route of the proposed Recreational Trail with the
Landowner, to confirm the route is acceptable to the Landowner.

Generally, the Town will construct the Recreational Trail near the river at the
rear/northeasterly side of the Property.

The Town shall communicate with all users of the Recreational Trail about
any temporary closures of the Recreational Trail, including through signage
and other available channels.

The Town shall, at least annually, discuss any construction/maintenance
plans for the Recreational Trail with the Landowner.

The Town shall not prohibit the Landowner from utilizing the Property for all
lawful purposes.

IV.  TRAIL MANAGEMENT

a. The Recreational Trail shall be built to accommodate Recreational Use.

b. The tread of the trail shall not exceed three feet (3’) in width.

c. The Town shall be permitted to maintain, repair, and replace the Recreational
Trail.

d. The Landowner may terminate this Agreement at any time upon fifteen (15)
days’ advanced written notice to the Town.
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e. The Town shall have the discretion to temporarily close or otherwise limit access
by the public to all or part of the Recreational Trail for public safety or
maintenance and repair.

V.  LENGTH OF AGREEMENT

This Agreement shall become effective when signed by the Town Representative(s)
and the Landowner.

VI.  LIABILITY

The Town shall hold the Landowner harmless against all loss and liability to public
users of the Recreational Trail and indemnifies the Landowner from the same.

VIl.  VERMONT's LANDOWNER LIABILITY PROTECTION STATUTES

The Vermont Statutes Annotated (V.S.A.) contain several sections pertaining to
protecting landowners from liability for particular situations or activities. Below are
very brief descriptions of the relevant laws. In each, the exact wording of its
application is quoted.

General - 12 V.S.A. §§ 5791 - 5795:

These provisions protect landowners from liability for all recreation use on their land
where a fee is not charged. The statute’s stated purpose is “to encourage owners to
make their land and water available to the public for no consideration for recreational
uses by clearly establishing a rule that an owner shall have no greater duty of care to a
person who, without consideration, enters or goes upon the owner’s land for a
recreational use than the owner would have to a trespasser.” Specifically per 12 V.S.A.
§ 5793(a):

“An owner shall not be liable for property damage or personal injury sustained by a
person who, without consideration, enters or goes upon the owner’s land for a
recreational use unless the damage or injury is the result of the willful or wanton
misconduct of the owner.”

“Owner” means a person who owns, leases, licenses or otherwise controls ownership or
use of land, and any employee or agent of that person. 12 V.S.A. § 1292(3).

“Land” means open and undeveloped land, including paths and trails; water, including
springs, streams, rivers, ponds, lakes, and other water courses; fences; or structures
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and fixtures used to enter or go upon land, including bridges and walkways. 12 V.S A.
§ 1292(2)(A).

“Recreational use” means an activity undertaken for recreational, educational or
conservation purposes and includes hunting, fishing, trapping, guiding, camping, biking,
in-line skating, jogging, skiing, snowboarding, swimming, diving, water sports, rock
climbing, hang gliding, caving, boating, hiking, riding an animal or a vehicle, picking wild
or cultivated plants, picnicking, gleaning, rock collecting, nature study, outdoor sports,
noncommercial aviation, visiting or enjoying archaeological, scenic, natural or scientific
sites, or other similar activities. “Recreational use” also means any noncommercial
activity undertaken without consideration to create, protect, preserve, rehabilitate or
maintain the land for recreational use. 12 V.S.A. § 1292(4).

In addition to the foregoing, 19 V.S.A. § 2309 provides with respect to bicycle routes
and sidewalks that:

No landowner shall be liable for any property damage or personal injury sustained by
any person who is using, for any purpose permitted by state law or by a municipal
ordinance, bicycle routes or sidewalks constructed on the landowner’s property
pursuant to [Chapter 23 of Title 19], unless the landowner charges a fee for the use
of the property. Landowner immunity from liability with regard to sidewalks under this
section shall not extend to damage or injury to the extent that it arises from negligent,
reckless, or willful acts of the landowner.

VIIl. SIGNATURES
The signatories below agree to the terms and conditions of this agreement.

LANDOWNER — NOLATO GW, INC.

Signature Date
Print Name:
Duly Authorized Agent of Nolato GW, Inc.

TOWN OF BETHEL:

Signature Date

Therese Kirby, Town Manager, Bethel, Vermont
134 South Main Street, Bethel, Vermont, 05032 (802) 234-39340.

Page 4 of 4



LANDOWNER AGREEMENT WITH
DAVID BERGERON Il AND MANDY WILSON

TOWN OF BETHEL, VERMONT

INTRODUCTION: The Town of Bethel owns an 8.7 acre parcel of land on Pleasant St
across from the Bethel Fire Station. The parcel was acquired for conservation purposes
and is known as the Carla’s Meadow Conservation Area. The Bethel Conservation
Commission would like to construct a single track, non-motorized recreation trail linking
the Bethel Schools Recreation Fields located further to the south on Pleasant Street
with the Carla’s Meadow Conservation Area. The proposed trail would require short
sections across four privately owned parcels.

The proposed trail would pass through a parcel of land owned by David Bergeron |l
and Mandy Wilson.

THIS AGREEMENT is entered into by and between David Bergeron [ll and Mandy
Wilson (referred to herein collectively as the “Landowner”) and the Town of Bethel
(referred to herein as the “Town”) for the specific purpose of allowing recreational use of
a trail on a piece of property in the Town of Bethel, Vermont.

The Landowner and Town agree to the following:
|. DEFINITIONS

a. Recreational Use may include mountain biking, cross country skiing, snow
shoeing and hiking, but shall not include use by motorized vehicles, except by
the Landowner and by the Town for the purposes of constructing and
maintaining trail and/or emergency response when necessary.

b. Landowner's Property refers to a 4.8-acre piece of real property located
on Pleasant Street in Bethel, Vermont and identified on the tax parcel
maps for the Town Bethel, with SPAN 063-019-11013 (the “Property”
herein). See the map attached hereto as Exhibit A.

I AGREEMENTS BY THE LANDOWNER
a. The Landowner agrees to allow the Town to construct, maintain and repair a
single track, recreational trail on the Property, which shall be constructed within
a twenty-foot (20’) wide corridor to which the Town shall have access (the
“Recreational Trail” herein).

b. The Landowner agrees to allow the public to utilize the Recreational Trail.
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c. The Landowner agrees to notify the Town of any upcoming land management
activities which are planned in the vicinity of the Recreational Trail and which
may impact the public’'s use of the Recreational Trail. The Landowner may
temporarily close the Recreational Trail if needed to safely complete land
management activities.

. AGREEMENTS BY THE TOWN OF BETHEL

a. The Town shall construct and maintain the Recreational Trail on the Property
at its sole expense, in a safe manner utilizing best practices that allow for
Recreational Use by the general public.

b. Before constructing the Recreational Trail on the Property, the Town shall
meet with and inspect the route of the proposed Recreational Trail with the
Landowner, to confirm the route is acceptable to the Landowner.

c. Generally, the Town will construct the Recreational Trail near the river at the
rear/northeasterly side of the Property.

d. The Town shall communicate with all users of the Recreational Trail about
any temporary closures of the Recreational Trail, including through signage
and other available channels.

e. The Town shall, at least annually, discuss any construction/maintenance
plans for the Recreational Trail with the Landowner.

f. The Town shall not prohibit the Landowner from utilizing the Property for all
lawful purposes.

IV. TRAIL MANAGEMENT
a. The Recreational Trail shall be built to accommodate Recreational Use.
b. The tread of the trail shall not exceed three feet (3') in width.

c. The Town shall be permitted to maintain, repair, and replace the Recreational
Trail.

d. The Landowner may terminate this Agreement at any time upon fifteen (15)
days’ advanced written notice to the Town.
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e. The Town shall have the discretion to temporarily close or otherwise limit access
by the public to all or part of the Recreational Trail for public safety or
maintenance and repair.

V. LENGTH OF AGREEMENT

This Agreement shall become effective when signed by the Town Representative(s)
and the Landowner.

VI.  LIABILITY

The Town shall hold the Landowner harmless against all loss and liability to public
users of the Recreational Trail and indemnifies the Landowner from the same.

VII.  VERMONT's LANDOWNER LIABILITY PROTECTION STATUTES

The Vermont Statutes Annotated (V.S.A.) contain several sections pertaining to
protecting landowners from liability for particular situations or activities. Below are
very brief descriptions of the relevant laws. In each, the exact wording of its
application is quoted.

General -- 12 V.S.A. §§ 5791 - 5795:

These provisions protect landowners from liability for all recreation use on their land
where a fee is not charged. The statute’s stated purpose is “to encourage owners to
make their land and water available to the public for no consideration for recreational
uses by clearly establishing a rule that an owner shall have no greater duty of care to a
person who, without consideration, enters or goes upon the owner’s land for a
recreational use than the owner would have to a trespasser.” Specifically per 12 V.S.A.
§ 5793(a):

“An owner shall not be liable for property damage or personal injury sustained by a
person who, without consideration, enters or goes upon the owner’s land for a
recreational use unless the damage or injury is the result of the willful or wanton
misconduct of the owner.”

“Owner” means a person who owns, leases, licenses or otherwise controls ownership or
use of land, and any employee or agent of that person. 12 V.S.A. § 1292(3).

“Land” means open and undeveloped land, including paths and trails; water, including
springs, streams, rivers, ponds, lakes, and other water courses; fences; or structures
and fixtures used to enter or go upon land, including bridges and walkways. 12 V.S.A.
§ 1292(2)(A).
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“Recreational use” means an activity undertaken for recreational, educational or
conservation purposes and includes hunting, fishing, trapping, guiding, camping, biking,
in-line skating, jogging, skiing, snowboarding, swimming, diving, water sports, rock
climbing, hang gliding, caving, boating, hiking, riding an animal or a vehicle, picking wild
or cultivated plants, picnicking, gleaning, rock collecting, nature study, outdoor sports,
noncommercial aviation, visiting or enjoying archaeological, scenic, natural or scientific
sites, or other similar activities. “Recreational use” also means any noncommercial
activity undertaken without consideration to create, protect, preserve, rehabilitate or
maintain the land for recreational use. 12 V.S.A. § 1292(4).

In addition to the foregoing, 19 V.S.A. § 2309 provides with respect to bicycle routes
and sidewalks that:

No landowner shall be liable for any property damage or personal injury sustained by
any person who is using, for any purpose permitted by state law or by a municipal
ordinance, bicycle routes or sidewalks constructed on the landowner’s property
pursuant to [Chapter 23 of Title 19], unless the landowner charges a fee for the use
of the property. Landowner immunity from liability with regard to sidewalks under this
section shall not extend to damage or injury to the extent that it arises from negligent,
reckless, or willful acts of the landowner.

Vill. SIGNATURES
The signatories below agree to the terms and conditions of this agreement.

LANDOWNER - DAVID BERGERON Il and MANDY WILSON

Signature Date

Signature Date
TOWN OF BETHEL.:

Signature Date

Therese Kirby, Town Manager, Bethel, Vermont
134 South Main Street, Bethel, Vermont, 05032 (802) 234-9340.
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LANDOWNER AGREEMENT WITH ROBERT L. TRACY
TOWN OF BETHEL, VERMONT

INTRODUCTION: The Town of Bethel owns an 8.7 acre parcel of land on Pleasant St
across from the Bethel Fire Station. The parcel was acquired for conservation purposes
and is known as the Carla’s Meadow Conservation Area. The Bethel Conservation
Commission would like to construct a single track, non-motorized recreation trail linking
the Bethel Schools Recreation Fields located further to the south on Pleasant Street
with the Carla’s Meadow Conservation Area. The proposed trail would require short
sections across four privately owned parcels.

The proposed trail would pass through a parcel of land owned by Robert L. Tracy.

THIS AGREEMENT is entered into by and between Robert L. Tracy (referred to herein
as the “Landowner”) and the Town of Bethel (referred to herein as the “Town”) for the
specific purpose of allowing recreational use of a trail on a piece of property in the Town
of Bethel, Vermont.

The Landowner and Town agree to the following:
|. DEFINITIONS

a. Recreational Use may include mountain biking, cross country skiing, snow
shoeing and hiking, but shall not include use by motorized vehicles, except by
the Landowner and by the Town for the purposes of constructing and
maintaining trail and/or emergency response when necessary.

b. Landowner’s Property refers to a 3.6-acre piece of real property located
on Pleasant Street in Bethel, Vermont and identified on the tax parcel
maps for the Town Bethel, with SPAN 063-019-11012 (the “Property”
herein). See the map attached hereto as Exhibit A.

I AGREEMENTS BY THE LANDOWNER
a. The Landowner agrees to allow the Town to construct, maintain and repair a
single track, recreational trail on the Property, which shall be constructed within
a twenty-foot wide corridor to which the Town shall have access (the
“Recreational Trail” herein).

b. The Landowner agrees to allow the public to utilize the Recreational Trail.
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c. The Landowner agrees to notify the Town of any upcoming land management
activities which are planned in the vicinity of the Recreational Trail and which
may impact the public’s use of the Recreational Trail. The Landowner may
temporarily close the Recreational Trail if needed to safely complete land
management activities.

Ill.  AGREEMENTS BY THE TOWN OF BETHEL

a. The Town shall construct and maintain the Recreational Trail on the Property
at its sole expense, in a safe manner utilizing best practices that allow for
Recreational Use by the general public.

b. Before constructing the Recreational Trail on the Property, the Town shall
meet with and inspect the route of the proposed Recreational Trail with the
Landowner, to confirm the route is acceptable to the Landowner.

c. Generally, the Town will construct the Recreational Trail near the river at the
rear/northeasterly side of the Property.

d. The Town shall communicate with all users of the Recreational Trail about
any temporary closures of the Recreational Trail, including through signage
and other available channels.

e. The Town shall, at least annually, discuss any construction/maintenance
plans for the Recreational Trail with the Landowner.

f. The Town shall not prohibit the Landowner from utilizing the Property for all
lawful purposes.

IV. TRAIL MANAGEMENT
a. The Recreational Trail shall be built to accommodate Recreational Use.
b. The tread of the trail shall not exceed three feet (3’) in width.

c. The Town shall be permitted to maintain, repair, and replace the Recreational
Trail.

d. The Landowner may terminate this Agreement at any time upon fifteen (15)
days’ advanced written notice to the Town.
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e. The Town shall have the discretion to temporarily close or otherwise limit access
by the public to all or part of the Recreational Trail for public safety or
maintenance and repair.

V. LENGTH OF AGREEMENT

This Agreement shall become effective when signed by the Town Representative(s)
and the Landowner.

VI.  LIABILITY

The Town shall hold the Landowner harmiess against all loss and liability to public
users of the Recreational Trail and indemnifies the Landowner from the same.

ViIl.  VERMONT's LANDOWNER LIABILITY PROTECTION STATUTES

The Vermont Statutes Annotated (V.S.A.) contain several sections pertaining to
protecting landowners from liability for particular situations or activities. Below are
very brief descriptions of the relevant laws. In each, the exact wording of its
application is quoted.

General -- 12 V.S.A. §§ 5791 - 5795:

These provisions protect landowners from liability for all recreation use on their land
where a fee is not charged. The statute’s stated purpose is “to encourage owners to
make their land and water available to the public for no consideration for recreational
uses by clearly establishing a rule that an owner shall have no greater duty of care to a
person who, without consideration, enters or goes upon the owner’s land for a
recreational use than the owner would have to a trespasser.” Specifically per 12 V.S.A.
§ 5793(a):

“An owner shall not be liable for property damage or personal injury sustained by a
person who, without consideration, enters or goes upon the owner’s land for a
recreational use unless the damage or injury is the result of the willful or wanton
misconduct of the owner.”

“Owner” means a person who owns, leases, licenses or otherwise controls ownership or
use of land, and any employee or agent of that person. 12 V.S.A. § 1292(3).

“Land” means open and undeveloped land, including paths and trails; water, including
springs, streams, rivers, ponds, lakes, and other water courses; fences; or structures
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and fixtures used to enter or go upon land, including bridges and walkways. 12 V.S.A.
§ 1292(2)(A).

“Recreational use” means an activity undertaken for recreational, educational or
conservation purposes and includes hunting, fishing, trapping, guiding, camping, biking,
in-line skating, jogging, skiing, snowboarding, swimming, diving, water sports, rock
climbing, hang gliding, caving, boating, hiking, riding an animal or a vehicle, picking wild
or cultivated plants, picnicking, gleaning, rock collecting, nature study, outdoor sports,
noncommercial aviation, visiting or enjoying archaeological, scenic, natural or scientific
sites, or other similar activities. “Recreational use” also means any noncommercial
activity undertaken without consideration to create, protect, preserve, rehabilitate or
maintain the land for recreational use. 12 V.S.A. § 1292(4).

In addition to the foregoing, 19 V.S.A. § 2309 provides with respect to bicycle routes
and sidewalks that:

No landowner shall be liable for any property damage or personal injury sustained by
any person who is using, for any purpose permitted by state law or by a municipal
ordinance, bicycle routes or sidewalks constructed on the landowner’s property
pursuant to [Chapter 23 of Title 19], unless the landowner charges a fee for the use
of the property. Landowner immunity from liability with regard to sidewalks under this
section shall not extend to damage or injury to the extent that it arises from negligent,
reckless, or willful acts of the landowner.

VIIl.  SIGNATURES

The signatories below agree to the terms and conditions of this agreement.

LANDOWNER - ROBERT L. TRACY

Signature Date
TOWN OF BETHEL:
Signature Date

Therese Kirby, Town Manager, Bethel, Vermont
134 South Main Street, Bethel, Vermont, 05032 (802) 234-9340.
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Vermont Town Forest Fire Warden

FORESTS, PARKS & RECREATION

VERMONT

AGENCY OF NATURAL RESOURCES

Reappointment Form

Mail to:

Agency of Natural Resources

VT Dept. of Forests, Parks, and Recreation
100 Mineral Street, Suite 304

Springfield, VT 05156-3168

| hereby accept the reappointment to the position of TOWN FOREST FIRE WARDEN
for the town of Bethel, Vermont in Windsor County for a term to commence on July 1,
2021, and terminate on June 30, 2026, or until | resign or am removed for causes. | will
discharge the duties of the office in accordance with the Vermont Statutes to the best

of my ability.

Mailing Address

Bethel, VT 05032

Physical Address

Bethel, VT 05032

Physical Town / State / Zip

Reappointment Approved:

Yours very truly,

Signed:

Bethel Town Forest Fire Warden

Email Address

Chair - Selectboard Member - Selectboard Member - Selectboard
Member - Selectboard Member - Selectboard Date
Town Forest Fire Warden Date

Commissioner of Dept. of Forests, Parks and Recreation or Designee Date



State of Vermont
FOREST FIRE WARDEN
Job Description

Forest Fire Wardens are appointed by the Commissioner of Forests, Parks and Recreation, with the
approval of the selectboard, and shall serve for a term of five (5) years or balance of former warden’s
term, with an unlimited number of reappointments possible subject to approval by the Commissioner
or designee (10 V.S.A. Chapter 83 §2641).

Major Duties:

1. Suppression of wildiand fires within the town. Takes personal charge of wildland fire fighting
operations, and ensures all fire suppression expenditures are necessary and reasonable. Man-
ages crews and equipment and anticipates need for outside assistance. Demonstrates up-to-
date suppression knowledge.

2. Maintains records and submits reports. Completes an accurate and thorough fire report for
every wildland fire that occurs within the town and submits reports to the Department of For-
ests, Parks and Recreation within 14 days of a fire’s extinguishment. Keeps a record of “Permit
to Kindle Fire” (burn permits) issued. Maintains Vermont Fire Prevention Ticket book and
keeps all records in accordance with provided instructions.

3. Enforcement of Forest Fire Open Burning Laws (10 V.S.A. § 2645; 10 V.S.A. § 2648; 10 V.5.A
§ 2672). Regulates open burning within the town by issuing burn permits, inspecting problem
sites, and educating townspeople in proper burning practices. Acts upon violations promptly.
Makes initial contact with persons responsible for wildland fires and assists other authorities in
fire investigations when requested. Knows and understands all forest fire laws and demon-
strates active interest in fire prevention efforts within the town. Communicates with the public
in a courteous manner.

Additional Responsibilities:

1. Keeps informed and up-to-date by attending all training sessions called by the Commissioner
or his/her designee.

2. Maintains working relationship with town officials and fire departments who provide fire pro-
tection to any portion of the warden’s town.

3. Maintains assigned equipment in good condition and uses equipment correctly.

Salary and Compensation:

The salary of the fire warden shall be determined by the selectboard for time spent in the performance
of the duties of his/her office, which shall be paid by the town (10 V.S.A. §2642).
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In addition:

1. The warden shall receive from the State $30 annually for properly making out and submitting

reports. .
2. The warden shall receive from the State a $30 per diem for attendance at each training ses-

sion called by the Commiissioner or designee.
3. The warden shall receive from the State $10 for each fire report submitted within 14 days of

the fire’s extinguishment.

Qualification for a New Town Forest Fine.Warden or Deputy Warden:

1. Eligible to hold town office:
a. is acitizen of the United States
b. is a resident of the State of Vermont
c. has taken the Voter’s Oath
d. is 18 years of age or older

2. Should be a member of the local fire department within the town that he/she will serve
as warden, if a department exists.

3. Available to carry out the duties and responsibilities as listed in the job description.
4. Shall hold a valid Vermont driver’s license.

5. Shall be able to read and write; a requirement necessary to fill out report forms and issue
burning permits and fire prevention tickets.

6. Shall have a telephone with a listed or published telephone humber.

7. Although not mandatory, general good health is necessary to carry out most duties of the
position.

Upon being appointed, new wardens and deputy wardens will be supplied the following from the State:

From District Fire Supervisor:
o Town Forest Fire Warden Handbook
» Forest Fire Warden Identification Card

e Vermont Fire Prevention Ticket-User Guide
e Vermont Fire Prevention Ticket Book

o Ample Supply of Burning Permits

¢ Ample Supply of Forest Fire Report Forms

From Forestry Headquarters:
o Certificate of Appointment
¢ Two (2) Community Notice Posters

Contact your District Fire Supervisor if you have not received these supplies or need additional amounts.
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Sullivan,Powers & Co.,P.C.

CERTIFIED PUBLIC ACCOUNTANTS

77 Barre Street Fred Duplessis, CPA

PO. Box_ 947 Richard J. Brigham, CPA

Montpelier, VT 05601 Chad A. Hewitt, CPA

802/223-2352 Wendy C. Gilwee, CPA

www.sullivanpowers.com VT Lic. #92-000180
June 4, 2021

Board of Selectmen
Town of Bethel, Vermont
134 South Main Street
Bethel, Vermont 05032

This letter is to confirm our understanding of the terms and objectives of our
engagement.

SCOPE OF SERVICES

We are prepared to perform an audit of the financial statements of the Town of
Bethel, Vermont as of and for the year ended June 30, 2021. We will audit the financial statements
of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information, including the related notes to the financial statements, which
collectively comprise the basic financial statements of the Town of Bethel, Vermont as of and for
the year ended June 30, 2021.

Accounting standards generally accepted in the United States of America provide for
certain required supplementary information (RSI), such as management’s discussion and analysis
(MD&A), to supplement the Town of Bethel, Vermont’s basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context.
As part of our engagement, we will apply certain limited procedures to the Town of Bethel,
Vermont’s RSI in accordance with auditing standards generally accepted in the United States of
America. These limited procedures will consist of inquiries of management regarding the methods
of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We will not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance. The following RSI is required by U.S. generally
accepted accounting principles and will be subjected to certain limited procedures, but will not be
audited.

15 Management’s Discussion and Analysis, if presented.

2 Statement of Revenues, Expenditures and Changes in Fund Balance — Budget
and Actual — Budgetary Basis — General Fund.

Members of The American Institute and Vermont Society of Certified Public Accountants
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3. Schedule of Proportionate Share of the Net Pension Liability — VSERS
Defined Benefit Plan.

4, Schedule of Contributions — VSERS Defined Benefit Plan.

The following other information accompanying the financial statements will not be
subjected to the auditing procedures applied in our audit of the financial statements, and our
auditor’s report will not provide an opinion or any assurance on that other information.

1. Combining Balance Sheet — Non-Major Governmental Funds.

2. Combining Schedule of Revenues, Expenditures and Changes in Fund
Balances — Non-Major Governmental Funds.

3. Combining Balance Sheet — Non-Major Special Revenue Funds.

4, Combining Schedule of Revenues, Expenditures and Changes in Fund

Balances — Non-Major Special Revenue Funds.

Combining Balance Sheet — Non-Major Capital Projects Funds.

6. Combining Schedule of Revenues, Expenditures and Changes in Fund
Balances — Non-Major Capital Projects Funds.

b

AUDIT OBJECTIVES

The objective of our audit is the expression of opinions about whether your financial
statements are fairly presented, in all material respects, in conformity with U.S. generally accepted
accounting principles and to report on the fairness of the supplementary information referred to
previously when considered in relation to the financial statements as a whole. Our audit will be
conducted in accordance with auditing standards generally accepted in the United States of America
and the standards for financial audits contained in “Government Auditing Standards”, issued by the
Comptroller General of the United States, and will include tests of the accounting records of the
Town of Bethel, Vermont and other procedures we consider necessary to enable us to express such
opinions. We will issue a written report upon completion of our audit of the Town of Bethel,
Vermont’s financial statements. Our report will be addressed to the Selectboard of the Town of
Bethel, Vermont. We cannot provide assurance that unmodified opinions will be expressed.
Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-of-
matter or other-matter paragraphs. If our opinions are other than unmodified, we will discuss the
reasons with you in advance. If circumstances occur related to the condition of your records, the
availability of sufficient, appropriate audit evidence, or the existence of a significant risk of material
misstatement of the financial statements caused by error, fraudulent financial reporting, or
misappropriation of assets, which in our professional judgment prevent us from completing the
audit or forming an opinion on the financial statements, we retain the right to take any course of
action permitted by professional standards, including declining to express an opinion or issue a
report, or withdrawing from the engagement.
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We will also provide a report (that does not include an opinion) on internal control
related to the financial statements and compliance with the provisions of laws, regulations, contracts
and grant agreements, noncompliance with which could have a material effect on the financial
statements as required by “Government Auditing Standards”. The report on internal control and on
compliance and other matters will include a paragraph that states (1) that the purpose of the report is
solely to describe the scope of testing of internal control and compliance, and the results of that
testing, and not to provide an opinion on the effectiveness of the Town’s internal control on
compliance, and (2) that the report is an integral part of an audit performed in accordance with
“Government Auditing Standards” in considering the Town’s internal control and compliance. The
paragraph will also state that the report is not suitable for any other purpose. If during our audit we
become aware that the Town of Bethel, Vermont is subject to an audit requirement that is not
encompassed in the terms of this engagement, we will communicate to management and those
charged with governance that an audit in accordance with U.S. generally accepted auditing
standards and the standards for financial audits contained in “Government Auditing Standards”,
may not satisfy the relevant legal, regulatory, or contractual requirements.

AUDIT PROCEDURES — GENERAL

An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements; therefore, our audit will involve judgment about the number
of transactions to be examined and the areas to be tested. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements. We will plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement, whether from errors, fraudulent financial
reporting, misappropriation of assets, or violations of laws or governmental regulations that are
attributable to the government or to acts by management or employees acting on behalf of the
Town. Because the determination of waste and abuse is subjective, “Government Auditing
Standards” do not expect auditors to perform specific procedures to detect waste or abuse in
financial audits nor do they expect auditors to provide reasonable assurance of detecting waste and
abuse.

Because of the inherent limitations of an audit, combined with the inherent
limitations of internal control, and because we will not perform a detailed examination of all
transactions, an unavoidable risk exists that some material misstatements may exist and not be
detected by us, even though the audit is properly planned and performed in accordance with U.S.
generally accepted auditing standards and “Government Auditing Standards”. In addition, an audit
is not designed to detect immaterial misstatements or violations of laws or governmental regulations
that do not have a direct and material effect on the financial statements. However, we will inform
the appropriate level of management of any material errors, any fraudulent financial reporting, or
misappropriation of assets that come to our attention. We will also inform the appropriate level of
management of any violations of laws or governmental regulations that come to our attention,
unless clearly inconsequential. Our responsibility as auditors is limited to the period covered by our
audit and does not extend to any later periods for which we are not engaged as auditors.
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Our procedures will include tests of documentary evidence supporting the
transactions recorded in the accounts, and may include tests of the physical existence of inventories,
and direct confirmation of receivables and certain other assets and liabilities by correspondence
with selected individuals, funding sources, creditors, and financial institutions. We may also request
written representations from your attorneys as part of the engagement, and they may bill you for
responding to this inquiry. At the conclusion of our audit, we will require certain written
representations from you about your responsibilities for the financial statements; compliance with
laws, regulations, contracts and grant agreements; and other responsibilities required by generally
accepted auditing standards.

AUDIT PROCEDURES - INTERNAL CONTROL

Our audit will include obtaining an understanding of the Town and its environment,
including internal control, sufficient to assess the risks of material misstatement of the financial
statements and to design the nature, timing, and extent of further audit procedures. Tests of controls
may be performed to test the effectiveness of certain controls that we consider relevant to
preventing and detecting errors and fraud that are material to the financial statements and to
preventing and detecting misstatements resulting from illegal acts and other noncompliance matters
that have a direct and material effect on the financial statements. Our tests, if performed, will be less
in scope than would be necessary to render an opinion on internal control and, accordingly, no
opinion will be expressed in our report on internal control issued pursuant to “Government Auditing
Standards”.

An audit is not designed to provide assurance on internal control or to identify
significant deficiencies or material weaknesses. Accordingly, we will express no such opinion.
However, during the audit, we will communicate to management and those charged with
governance internal control related matters that are required to be communicated under AICPA
professional standards and “Government Auditing Standards”.

AUDIT PROCEDURES — COMPLIANCE

As part of obtaining reasonable assurance about whether the financial statements are
free of material misstatement, we will perform tests of the Town of Bethel, Vermont’s compliance
with the provisions of applicable laws, regulations, contracts, agreements and grants. However, the
objective of our audit will not be to provide an opinion on overall compliance and we will not
express such an opinion in our report on compliance issued pursuant to “Government Auditing
Standards™.

OTHER SERVICES

We will also assist in preparing the financial statements and related notes of the
Town of Bethel, Vermont in conformity with U.S. generally accepted accounting principles based
on information provided by you. These nonaudit services do not constitute an audit under
Government Auditing Standards and such services will not be conducted in accordance with
Government Auditing Standards. We will perform the services in accordance with applicable
professional standards. The other services are limited to the financial statement services previously
defined. We, in our sole professional judgement, reserve the right to refuse to perform any
procedure or take any action that could be construed as assuming management responsibilities.
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MANAGEMENT RESPONSIBILITIES

Management is responsible for designing, implementing, establishing, and
maintaining effective internal controls relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error, and for
evaluating and monitoring ongoing activities, to help ensure that appropriate goals and objectives
are met; following laws and regulations; and ensuring that management and financial information is
reliable and properly reported. Management is also responsible for implementing systems designed
to achieve compliance with applicable laws, regulations, contracts and grant agreements. You are
also responsible for the selection and application of accounting principles, for the preparation and
fair presentation of the financial statements and all accompanying information in conformity with
US. generally accepted accounting principles, and for compliance with applicable laws and
regulations and the provisions of contracts and grant agreements.

Management is also responsible for making all financial records and related
information available to us and for the accuracy and completeness of that information. You are also
responsible for providing us with (1) access to all information of which you are aware that is
relevant to the preparation and fair presentation of the financial statements, including identification
of all related parties and all related-party relationships and transactions (2) additional information
that we may request for the purpose of the audit, and (3) unrestricted access to persons within the
government from whom we determine it necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material
misstatements and for confirming to us in the representation letter that the effects of any
uncorrected misstatements aggregated by us during the current engagement and pertaining to the
latest period presented are immaterial, both individually and in the aggregate, to the financial
statements of each opinion unit taken as a whole.

You are responsible for the design and implementation of programs and controls to
prevent and detect fraud, and for informing us about all known or suspected fraud affecting the
government involving management, employees who have significant roles in internal control, and
others where the fraud could have a material effect on the financial statements. Your responsibilities
include informing us of your knowledge of any allegations of fraud or suspected fraud affecting the
government received in communications from employees, former employees, grantors, regulators,
or others. In addition, you are responsible for identifying and ensuring that the government
complies with applicable laws, regulations, contracts, agreements, and grants and for taking timely
and appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations,
contracts or grant agreements, or abuse that we report.

With regard to including the auditor’s report in an exempt offering document, you
agree that the aforementioned auditor’s report, or reference to Sullivan, Powers & Company, will
not be included in any such offering document without our permission or consent. Any agreement
to perform work in connection with an exempt offering document, including an agreement to
provide permission or consent, will be a separate engagement.

With regard to an exempt offering document with which Sullivan, Powers &
Company is not involved, you agree to clearly indicate in the exempt offering document that
Sullivan, Powers & Company is not involved with the contents of such offering document.
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You are responsible for the preparation of the supplementary information, which we
have been engaged to report on, in conformity with U.S. generally accepted accounting principles
(GAAP). You agree to include our report on the supplementary information in any document that
contains and indicates that we have reported on the supplementary information. You also agree to
include the audited financial statements with any presentation of the supplementary information that
includes our report thereon or make the audited financial statements readily available to users of the
supplementary information no later than the date the supplementary information is issued with our
report thereon. Your responsibilities include acknowledging to us in the written representation
letter that you are responsible for the supplementary information in accordance with GAAP; that
you believe the supplementary information, including its form and content, is fairly presented in
accordance with GAAP; that the methods of measurement or presentation have not changed from
those used in the prior period (or if they have changed, the reasons for such changes); and you have
disclosed to us any significant assumptions or interpretations underlying the measurement or
presentation of the supplementary information.

If you intend to reproduce and publish the financial statements and our report
thereon, they must be reproduced in their entirety. Our responsibility for other information included
in documents containing the audited financial statements and auditor’s report does not extend
beyond the financial information identified in the report and we have no responsibility for
determining whether such other information contained in these documents is properly stated.

With regard to the electronic dissemination of audited financial statements, including
financial statements published electronically on your website, you understand that electronic sites
are a means to distribute information and, therefore, we are not required to read the information
contained in these sites or to consider the consistency of other information in the electronic site with
the original document.

Management is responsible for establishing and maintaining a process for tracking
the status of audit findings and recommendations. Management is also responsible for identifying
and providing report copies of previous financial audits, attestation engagements, performance
audits, or other studies related to the objectives discussed in the Audit Objectives section of this
letter. This responsibility includes relaying to us corrective actions taken to address significant
findings and recommendations resulting from those audits, attestation engagements, performance
audits, or other studies. You are also responsible for providing management’s views on our current
findings, conclusions, and recommendations, as well as your planned corrective actions, for the
report, and for the timing and format for providing that information.

You agree to assume all management responsibilities relating to the financial
statements and related notes and any other nonaudit services we provide. You will be required to
acknowledge in the management representation letter our assistance with preparation of the
financial statements and related notes and that you have reviewed and approved the financial
statements and related notes prior to their issuance and have accepted responsibility for them.
Further, you agree to oversee the nonaudit services we provide by designating an individual,
preferably from senior management, with suitable skill, knowledge, or experience; evaluate the
adequacy and results of those services; and accept responsibility for them.
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AUDIT ADMINISTRATION

Richard Brigham, CPA is the engagement partner and is responsible for supervising
the engagement and signing the reports or authorizing another individual to sign them.

We understand that your employees will prepare all cash or other confirmations we
request and will locate any documents selected by us for testing,

We will schedule the engagement based in part on deadlines, working conditions,
and the availability of your key personnel. We will plan the engagement based on the assumption
that your personnel will cooperate and provide assistance by performing tasks such as preparing
requested schedules, retrieving supporting documents, and preparing confirmations as requested on
a timely basis. Based on the current conditions, some of our audit procedures may need to be
performed remotely. As a result, your employees will need to send any requested information to us
electronically through secure sites and/or allow us to view it utilizing available videoconferencing
technology. If, for whatever reason, your personnel are unavailable to provide the necessary
assistance in a timely manner, it may substantially increase the work we have to do and hinder our
ability to complete the engagement within the established deadlines and result in an increase in our
fees over our original fee estimate.

The audit documentation for this engagement is our property and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation
and appropriate individuals will be made available upon request and in a timely manner to a federal
agency providing direct or indirect funding, or the U.S. Government Accountability Office for
purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight
responsibilities. We will notify you of any such request. If requested, access to such audit
documentation will be provided under the supervision of our personnel. Furthermore, upon request,
we may provide copies of selected audit documentation to the aforementioned parties. These parties
may intend, or decide, to distribute the copies or information contained therein to others, including
other governmental agencies.

We will provide copies of our reports to the Town of Bethel, Vermont; however,
management is responsible for distribution of the reports and the financial statements. Unless
restricted by law or regulation, or containing privileged and confidential information, copies of our
reports are to be made available for public inspection.

In the event we are required to respond to a subpoena, court order or other legal
process for the production of documents and/or testimony relative to information we obtained
and/or prepared during the course of this engagement, you agree to compensate us for the time we
expend in connection with such response, and to reimburse us for all of our out-of-pocket costs
incurred in that regard.

In the event that we are or may be obligated to pay any cost, settlement, judgment,
fine, penalty, or similar award or sanction as a result of a claim, investigation, or other proceeding
instituted by any third party, then to the extent that such obligation is or may be a direct or indirect
result of your intentional or knowing misrepresentation or provision to us of inaccurate or
incomplete information in connection with this engagement, and not any failure on our part to
comply with professional standards, you agree to indemnify us, defend us, and hold us harmless as
against such obligations.



Town of Bethel, Vermont -8- June 4, 2021

To ensure that our independence is not impaired under the AICPA Code of
Professional Conduct, you agree to inform us before entering into any substantive employment
discussions with any of our personnel.

In connection with this engagement, we may communicate with you or others via
email transmission. As emails can be intercepted and read, disclosed, or otherwise used or
communicated by an unintended third party, or may not be delivered to each of the parties to whom
they are directed and only to such parties, we cannot guarantee or warrant that emails from us will
be properly delivered and read only by the addressee. Therefore, we specifically disclaim and waive
any liability or responsibility whatsoever for interception or unintentional disclosure of emails
transmitted by us in connection with the performance of this engagement. In that regard, you agree
that we shall have no liability for any loss or damage to any person or entity resulting from the use
of email transmissions, including any consequential, incidental, direct, indirect, or special damages,
such as loss of revenues or anticipated profits, or disclosure or communication of confidential or
proprietary information.

This engagement letter is contractual in nature, and includes all of the relevant terms
that will govern the engagement for which it has been prepared. The terms of this letter supersede
any prior oral or written representations or commitments by or between the parties. Any material
changes or additions to the terms set forth in this letter will only become effective if evidenced by a
written amendment to this letter, signed by all of the parties.

Our audit engagement ends on delivery of our audit report. Any follow-up services
that might be required will be a separate, new engagement. The terms and conditions of that new
engagement will be governed by a new, specific engagement letter for that service.

FEE ARRANGEMENTS

Based on our knowledge of your programs and accounting system and the current
regulations and guidelines, we have determined that the audit services can be performed for a fee of
$22,600 provided that the books are closed and reconciled and our to do list is completed prior to
our commencing work and the conditions described under “Audit Administration” are met.

Fees for any other accounting services we provide will be billed based on the time of
the individuals performing these services at our standard hourly rates plus out-of-pocket expenses.

Our procedure is to bill on a monthly progress basis for work performed to date.
Accounts are due and payable upon receipt. A finance charge of one percent (1%) per month will be
charged on balances over thirty (30) days.

GENERAL CONDITIONS
We are prepared to commence work as soon as formally engaged. A draft of the

audit report will be submitted for your review prior to its issuance. We will issue the final reports
within one (1) week of your approval of the draft reports.
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The audit documentation for this engagement will be retained for five (5) years after
the report release date or for any additional period requested by a federal awarding agency or pass-
through entity. If we are aware that a federal awarding agency, pass-through entity or auditee is
contesting an audit finding, we will contact the party contesting the audit finding for guidance prior
to destroying the audit documentation.

If the terms are acceptable to you and the services are in accordance with your
requirements, please sign in the space provided and return an executed copy of this letter to us.

Respectfully submitted,

Jdi P °C

SULLIVAN, POWERS & CO.
Certified Public Accountants

We understand that the purpose of this is to clarify the services to be performed by
you and the fee arrangements. We hereby confirm to you that we agree to the contents of this letter.

Dated:




June 7, 2021 Equipment Committee Minutes
Present: Allen Patton, Geoff Gilman, Ryan Slack, Moe Brigham and Therese Kirby

Discussion of estimates received for a 2021 Sidewalk Tractor ($157,775) and a used 2011
Sidewalk Tractor ($37,859). It was agreed that Allen would look at pricing for a skid steer with
broom, plow and snow blower attachments. Keeping in mind the horsepower (60-65) necessary
to run a heavy duty snow blower to get through ice and heavy snow.

Discussion of the 2021 Chevy Silverado 6500 HD for $104,464.64 from Key Chevrolet of White
River. Currently this vehicle comes with a 3 year 36,000 mile GM comprehensive coverage
warranty, as well as the 5 year 100,000 mile powertrain coverage. There is currently not an
extended warranty, however, the dealer believes extended service plans will be available well
before the factory warranty expires. He suggests we budget $5,000 for the purchase of that
later. There is one truck currently available.

The Equipment Committee recommends the Selectboard approve the purchase of the 6500 HD
as well as the purchase for the extended warranty and Tenco’s cost of $45,000 for plow, dump
body, etc. The total cost will be $ 154,464.64
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M Gmail

Gmail - 6500 Spec sheet and quote

Allen Patton <bethelroadforeman@gmail.com>

6500 Spec sheet and quote

1 message

Michael Coutermarsh <mcoutermarsh@keyauto.com>
To: "bethelroadforeman@gmail.com" <bethelroadforeman@gmail.com>

Alan,

Wed, Jun 2, 2021 at 12:57 PM

Here is a quote and spec sheet for a Silverado 6500 regular cab.

My sister store has this unit on their lot.

Pricing would be as follows

DEALER DISCOUNT................

MUNICIPLE BID ASSISTANCE..

ADMIN FEE i iusiovissimsssvomunsives

-7.400.00 *

s 599.00

59,465.64

Price does not include and tax, title, license or registration fees that may apply.

Subject to availability.

'B Town of Bethel 6500 Spec sheet.pdf

32K

https://mail.google.com/mail/u/0?ik=437dd680108&view=pt&search=all&permthid=thread-f%3A1701475051814903502&simpl=msg-f%3A17014750518... 1/1
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June 3™ 2021
Town of Bethel, VT
Attn: Alan Patton

Dear Mr. Patton,

The following equipment is contained in the Budget Quote:

>
»
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A non-tilting Tenco front hitch.

A Housatonic One Way Reversing 10’ plow with a rubber flap and KUPER
carbide edges. (Literature attached)

A central hydraulic system with a belt-driven clutch pump.

The hydraulic system will have a Walvoil valve and all functions will be
controlled by cable controls.

A Certified Power 2.1 electronic sander control. (Literature attached)

All hydraulic lines installed will be /2" L.D. #304 stainless steel, with quick
disconnect fittings.

A 30 gallon hydraulic tank will be mounted behind the cab on the frame rails and
below the rear cab window.

The plow headlights will be ABL heated LED, (Literature attached), all lights on
the body will be Speaker heated LED. (Literature attached)

A Tenco 8 Husky body will have a Y cab shield, an in-body conveyor system
with a bar flight every other link, a fold down cover for the conveyor for summer
use.

The tailgate will be open and closed hydraulically from the cab.

The main body hoist is an inverted single acting Mailhot hoist.

The inner body floor raises to feed material to the conveyor system by two double
acting, power up & power down, and it pivots on an 1-1/4" chrome inducted
hinge.

One shovel holder mounted where the town wishes.

All of the body grease fittings that are under the body will be brought out to the
side of the body for easy access and greasing.

The rear pintle plate will be 3/4” plate steel, with a Reese Receiver, two D Rings
and an electric trailer plug.

The body will be Powder Coated Black, powder coating is the longest lasting
most durable finish available today. The colored powder, primer and two coats,
are electrically adhered to the body and then baked in an oven at over 400
degrees.

This quote does not include a load cover system, but we could add a Donovan
Bullet Electric Tarp with aluminum arms for $1,950.00

Tenco Industries Inc, 29 Pitman Rd. Suite 2 Barre, VT 05641 Ph: 800-451-5014 Fax: 802-476-1003



QUALITY
SAFETY

PLOWING IS ONE OF THE TOUGHEST JOBS ON THE ROAD.
SNOW, ICE, DARKNESS — THE ELEMENTS ARE AGAINST YOU.

ABL Lights 3800 LED drive light is the optimal lighting solution to improve your snow plowing
productivity, performance and safety. Our premium LED headlights are designed specifically for the
harshest of environments to withstand the challenges posed by cold, wet, salt, dirt and high vibration
applications. 100% waterproof the 3800 LED, is built with the unique ice melting technology to
keep snow and ice off of your headlights to help you GET THE JOB DONE, now. 50% brighter

than any halogen solution - the warranty will have you covered for many more winters to come!

' T FF FF OEM TRUSTED - END USER PREFERRED.




May 26% 2021
Town of Bethel, VT
Atim: Alan Patton

Dear Mr. Patton,

Tenco New England is pleased to offer the following equipment for your coiiderati
[1] H20 Stationary front hitch. '

[2] Housatonic 10° full trip, one way reversing plow with L Jahbe ‘ it
carbide edge.

] T walvoil valve and
Walvoil cable controls, Certified Power Freedamf}2.1 electrGIi€ spreader control,
stainless steel hydraulic piping, hydraulic couplery ' jable attachments and 30
gallon behind the cab hydraulic oil reservoir With sishi 1o%elea
shut off and filter assy.

=t Tarn sigaals, heated cab shicld

es mounted in body rear corner posts with
ilgate apron and four LED work lights.

Option #2: A 10° Husky body in licu of an 8’ Husky Body............... add $1,250.00

All equipment is professionally installed and supported by Tenco’s factory trained parts
and service staff.

Tenco Industries Inc, 29 Pitman Ra. Suite 2 Barre, VT 05641 Ph: 800-451-5014 Fax: 862-476-1003



ENCOD

Chassis must be delivered in & manner which allows the above listed equipment to be
installed without modification to the chassis,

All prices and freight are, F.O.B. Barre, VT.
This quote is valid for 30 days.

Thank you for the opportunity to quote,

Grey Twrnay

Greg Murray
Sales Representative
Tenco New England Inc.

Tenco Industries Inc, 29 Pitan Rd. Suite 2 Barre, VT 05641 Ph: 800-451-5014 Fax: 802-476-1003






