Town Meeting & Community Engagement Committee
June 25, 2026 @ 4:30 pm
Town Office — 134 So Main Street

Attendees: Dana Cole-Levesque, Lylee Rauch-Kacenski, Cindy Metcalf, Rebecca Stone, Lisa
McCroy, Pamela Brown

Meeting called to order at 4:36 pm by Dana

*Approve Minutes — April 16, 2026
Minutes were approved as written

*Public Comments — none

*Bethel Operator’s Manual Debrief and Next Steps

Rebecca ran through the notes from the discussion in May. She shared the document she had
created using Miro.com. We went over the notes and added more. Discussion about what
should the manual look like or be. Dana had mentioned maybe it could be merged with the
town plan and resiliency plan.

Some of the positive points of the manual were that it is used by realtors, it is a positive image
and easy to read and navigate and it seems to be a positive resource for the town.

Ideas of what could change were that making it online, easily updateable, have a Bethel history
page, a page of local phone numbers (like the older yellow phone books), updating the trails
and rec options, and updating town information. Questions arose about who should own the
manual, the town or the committee and how it can be funded.

Possible changes in format mentioned would be to just update and reprint the book, create a
website for the manual, or even condense information into a pamphlet format. Discussion
about a website host for the manual and who/how it would be hosted and updated. Talk of
possibly using the Bethel Strong website. It costs approximately $300 a year, where would the
money come from.

Dana spoke about having a discussion with Therese about costs related to the manual, both
printed and online hosting. Possibly even including the neighborhood hub and town plan.

The ‘BIG’ question — what should the manual look like? Keep it the same and just update
information or change layout and content. Should the content just be updated and only
reprinted, should it be updated yearly or bi-annually and then blend with other programs later?

It was decided that small groups should go through sections and update information that is
known. Highlights would be adding the new trail maps and a contact page. A proposed



timeline was to shoot for printing an updated manual by November or December so it could be
available for town meeting in March, 2027. We would contact Lisa Warhol to have her edit as
she did before.

Next meeting will be a working meeting with those community members who attended the
May meeting and see what ideas are brought about.

*Other Updates or New Business - none

*Set Summer Schedule and Next Meeting
Next meeting is Wednesday, July 15, 2026 at 4:30 pm at the Town Hall.

*Adjournment — meeting was adjourned at 5:35 pm

Respectfully submitted,

Pamela Brown, Town Clerk
Member of TMCEC



