Bethel Town Meeting Committee
Minutes of January 25", 2016 Meeting

Present: Jean Burnham, Rick Benson, Victoria Weber, Davis Dimock, Ola O’Dell and
Rebecca Stone.

Rick called the meeting to order at 3:32 and we approved the minutes of the December
21, 2015 meeting.

Bethel Operator’s Manual

The group approved the draft that Victoria had written to advertise the contest to obtain
photos (and citizen participation) representing Bethel. Davis made a motion, which
passed unanimously, for committee members to voluntarily self-fund the $50 prize for
the cover photo.

Davis, Rick and Ola have shared drafts of the content they are responsible for. Everyone
on the committee is urged to have the first drafts of their content completed by our next
meeting, February 22", [See minutes of 12-21-15 for assignments.]

We will have an exhibit table at town meeting to publicize the manual and the photo
contest. We will include a sheet of paper and encourage citizens to write ideas for what
they’d like to see included in the manual, and to take part in reviewing the drafts of the
manual. The basic message is that “you can operate your town if you understand how it
works”.

We have asked the Bethel Public Library trustees if the Library might sponsor us if we
apply for a grant for creating the manual. Rick and Rebecca will attend their quarterly
meeting on Wednesday to explain the manual itself and the intricacies of administering a
small grant on our behalf.

Grants: Rick has obtained information on Mascoma Savings Bank’s informal monthly
‘Contributions and Sponsorships” grant (to $7,500) as well as their more formal quarterly
‘Foundation” grant (to $10,000), which would need a 501(3)(C) organization (like the
Library) to sponsor us.

The other grant that Rebecca recommends we consider is the Vermont Community
Foundation’s “Small and Inspiring” grant whose next deadline is March 8", and whose
cap is $2,500. Our total draft budget is $7,500.

Asking business donors, including National Life, continues to be a possibility.

Town Meeting, March 1%, 2016
e We will again distribute a handout on Robert’s Rules of Order.
e We plan to have Neil and one or more other students, deliver the microphone to
people in their chairs, if they like.



e Laura Rubenis is aboard for organizing volunteer pies and other desserts for town
meeting. It is not clear yet whether a town group will put on a meal at 6pm,
before the school meeting.

e Bill Bonsignore of the school EXCEL program will again provide child care for
town meeting, but limits it to K-6 aged kids. We would like to find a way to
offer child care for younger kids too.

e We have not heard back from School Board chair Dave Eddy if there are specific
ways we can support the school meeting.

e Davis will draft a letter to the editor of The Herald for the week before town
meeting to remind citizens of what will be going on. He will also send one in
now to alert people to the ability to request time off from work, and to announce
the Feb. 11" Forum.

e We will also use Front Porch Forum (VW) and Facebook (RS) to publicize the
Forum and town meeting.

e Jean will include some of these things in her Town Clerk’s Notes in The Herald.

Potluck Forum on 3>5 member Selectboard

We are planning our third Town Topic Forum on Thursday February 11" from 6-8pm at
the Town Hall on the upcoming vote to possibly increase the size of the Bethel
Selectboard to 5 members. This is on the town meeting warning, and if it passes, citizens
will immediately elect two additional select persons.

The BRI will co-sponsor it with us, and Todd Sears will do his ‘argument mapping’ to set
out the pros and cons of the issue. Rick is asking one or 2 selectboard members from
towns with 5 members to speak, and we hope that Carl Russell and Lisa Hill will speak
briefly, as they each have set out reasons for or against the change.

Davis shared an article from the Woodstock Vermont Standard (week of Jan 4™) about
Pomfret voting on the same issue, and apparently several other towns are going to, or
recently have, put the issue up for a vote. Bethel voted it down approximately 10 years
ago.

Davis will draft a letter about it for The Herald, and Rebecca will publicize on Facebook

and Victoria on Front Porch Forum.

Our next meeting will be February 22" at 3:30.

Minutes respectfully submitted by Victoria Weber, Secretary, January 28, 2016



