Minutes of the December 9, 2013 Selectboard Meeting

Present: Board members Bill Hall, Carl Russell, and Lisa Hill. Others present: Interim Town
Manager Merelise O’Connor, Assistant Town Manager Abbie Sherman, Susie Fedak, Todd
Sears, Preston Bristow, Dave Sambor, Eric Richardson, Abigail Friedman (VLCT), David
Aldrighetti, Kristin LaFromboise, Brian LaFromboise, Roy Jackson, Ele Griffin, Ola O’Dell,
Rick Benson, Rosalie Benson, Lisa McCrory, Laura Rubenis, and Jennie Marx for “The Herald
of Randolph.”

Chairman Hall called the meeting to order at 6:00 pm.

The agenda was approved.

Public Comment or Inquiry. Susie Fedak reported the Art Show in September was very
successful; over 300 people visited. The next show is in May.

Todd Sears, coordinator of Citizens Plus, reported that about 70% of Bethel homes have been
visited and were given emergency response materials as part of the group’s public outreach.
The group is mapping its direction for the future.

No appointments were scheduled.

Reports, Motions, Ordinances.

1.

Potential Appointment of Zoning Administrator. Candidate Preston Bristow was present
to introduce himself and answer the Board’s questions regarding his experience,
availability, rate of pay, and flexibility. Bristow acts as Zoning Administrator for several
towns, and reported he is usually hired as a town employee and paid by the hour on an as-
needed basis. Russell made a motion to hire Bristow as an interim Zoning Administrator
until April 1, 2014, contingent on other factors to continue. Hill seconded, Hall
concurred, and the motion passed.

Potential Appointment of a Red Cross Shelter Coordinator. O’Connor reported on a
conversation with Neal Fox, who is the acting coordinator; he is currently looking for a
replacement. She reported that Mr. Fox wanted the Selectboard’s endorsement to
continue in the position until he finds a suitable replacement. Russell and Hill asked that
Fox provide an update to the Board about the shelter’s status and progress before they
give an endorsement. O’Connor will follow up with Fox to set a time. Todd Sears
reiterated that the shelter is just one piece of the Town’s emergency response
“architecture.” Sears also noted that the Emergency Management Director (EMD) is
often the Town Manager or Fire Chief, but that there was no mention of this in the job
description for the Bethel Town Manager. Hall said this was an unintended oversight and
that it is their intention the Town Manager should be the EMD. Russell stated that he
thought that this was contingent on who is hired as Town Manager.

Updates on Town Manager Search. Hall reported he would address this issue at the 7 pm
presentation.

Request from the Bethel Revitalization Initiative re: Potential to use the Town as a Fiscal
Sponsor. Jennie Marx of the BRI asked the Town to consider this so BRI can obtain a
Vermont Community Foundation (VCF) grant for their “Bethel University” project.
Russell made a motion that the Town become the fiscal sponsor for BRI for the VCF
grant. Hill seconded and Hall concurred; the motion passed.

Set Upcoming Selectboard Meeting Dates. It was decided that the next meeting will be
December 16 at 6 pm at the Town Offices. The following meeting is December 30 at 6
pm at the Town Offices.

Status Update of FEMA projects. O’Connor reported that the completion of Bridge #35
has been delayed because of availability of materials. The Board agreed that the work
should continue as long as possible. If weather becomes an issue the work could be
completed in the spring, with an official extension. After a brief discussion, Hill made a
motion to give O’Connor authority to grant an extension for the work to be completed in
the spring. Russell seconded and Hall concurred; the motion passed.

Minutes and Communications.

Selectboard Minutes of November 25, 2013. Russell asked for a revision to one section
involving the creation of a 4-H shooting club. Hill made a motion to accept the minutes
as corrected. Russell seconded and Hall concurred; the motion passed.

Other Business. O’Connor followed up with State Police regarding the damage to the
wrought iron fence downtown. According to the accident report the owner of the vehicle



was not the driver. She has filed a claim with the vehicle owner’s insurance company,
Progressive. She has also called a fence company for a repair estimate.

O’Connor noted there were several water leaks recently to hydrants, private lines, and
public lines. The Town is working to solve a coliform issue in a recently drilled well.
O’Connor received estimates for hydrant costs. The Board agreed that the leaking
hydrants should be addressed.

Russell reported that several people had approached him regarding the Stagecoach
leadership issue. Bethel’s representative on the Stagecoach board is David Aiken. Russell
suggested having Aiken give the Board a report before Town Meeting, so that voters can
be informed when they decide whether the Town should contribute to Stagecoach.
Russell made a motion to take a 20-minute recess until 7 pm, when the presentation
would begin. Hill seconded, and the motion passed.

Presentation of the Roles and Responsibilities of the Selectboard and Town Manager, by
Abigail Friedman of Vermont League of Cities and Towns.

Friedman presented a PowerPoint outlining the role of Selectboards and Town Managers
in municipalities in Vermont. She pointed out the differences between management and
policy; gave statistics of which municipalities use the town management form of
government; and described how each municipality uses the town management form a
little differently, to suit its needs and culture.

Public questions and discussion with Friedman and the Board: Roy Jackson asked if the
Town Manager would be required to live in Bethel; Jackson believes resident employees
are more invested in the Town. The Board said this was not a requirement. Several
people asked about terms of the Town Manager contract. Friedman said that Town
Manager contracts are typically 3-5 years in length, with an annual review, and can be
terminated for cause. Several people asked that the Board consider a candidate who has a
long range, visionary plan for Bethel. Russell stated that while the Board has to consider
technical skill first, it was clear from the applications that many of the applicants know
visioning is part of the job. He pointed out that the Board will always support individual
residents and local organizations to pursue Town improvement projects. O’Connor
opined that, along with skills, experience and education, it is important to hire a manager
who is a good fit for the Town.

Hall explained that three volunteers from the community will be chosen to be on the
Town Manager Screening Committee with Assistant Town Manager Abbie Sherman,
who will represent the Town employees; they will be required to attend all necessary
meetings, and to keep identifying information about the applicants strictly confidential.
The group will review the 44 applications and determine those to meet for a phone
interview. The community volunteers will not be a part of the phone interviews.
However, when the final 2-3 applicants are chosen, they will come to town and there will
be a chance for residents to meet them. The final determination lies with the Board.

1. Selection of the Screening Committee. Hall directed anyone who wished to be on the
committee to put his or her name in the box the Board brought for that purpose.
Interested individuals who could not be present had made previous arrangements to
have their names put in the box. O’Connor drew three names from the box at random:
David Aldrighetti, Todd Sears, and Heidi Nikolaidis. Hall distributed the confidential
applicant materials. The Screening Committee will meet Monday, December 16 at 6
pm at the Town Offices. There will be a brief Selectboard meeting, followed by an
executive session with the Committee to discuss the applicants.

Russell made a motion to adjourn to Monday, December 16 at 6 pm; Hill seconded and
Hall concurred. The meeting was adjourned at 8:02 pm.
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