Bethel Town Meeting Committee
Minutes of February 22, 2016 Meeting

Present: Jean Burnham, Rick Benson, Davis Dimock and Victoria Weber.

Rick called the meeting to order at 3:35pm. We accepted the minutes of the January 25" meeting
as written.

Lisa McCrory and Ola O’Dell have resigned from the committee in the past month. Victoria
made a motion which was unanimously passed to accept their resignations with regret. We
appreciate the help they gave the committee.

Review of Feb 11" Public Forum. We felt this had gone very well with the exception that it
would have been better to have a microphone and Davis wished that Todd Sear’s “decision map’
would have been useful to see earlier in the meeting (we recognize that Todd was creating most
of it as the meeting went on), and that it needs to be displayed in a way that it is legible. Still, we
very much appreciated Todd’s help with the forum as getting the varied aspects of the question
out so that they can all be weighed in the decision process is invaluable.

Preparation for Town and School Annual Meetings.

Seth Stoddard is set with sound system and hand-held microphones. We hope ?Neil and some
other students will be able to take the mics to citizens who do not want to come to the standing
microphone.

Laura Rubenis is organizing the pies for the morning meeting. There will be a Rotary-sponsored
potluck supper from 5:30 to 7 preceding the school meeting.

The committee approved the letter Davis and Victoria had drafted to explain the logistics
/offerings of the two meetings and Victoria will send it to The Herald and to Bethel Front Porch
Forum right away.

The committee approved with a couple of small changes the posters Victoria had created for an
exhibit at town meeting to publicize our committee, the Bethel Operator’s Manual and, especially
the photo contest for the Manual.
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Operator’s Manual
We re-distributed Ola and Lisa’s assignments as follows:

Funding for Manual

The Bethel Public Library have said yes to being willing to sponsor our committee for grant
applications that require tax-exempt sponsors. This is great news. They are writing some
clarification guidelines of what they are willing to do.

The Mascoma Savings Bank Sponsorship program turned down our request in January. Rick will
re-submit each month.

Victoria will obtain some preliminary information on Vermont Life Company.

The Vermont Community Foundation’s “Small and Inspiring” grant application is due March 8™
Victoria will look at their web site to see just what is needed. The grant can be up to $2,500.

Other Business

In an effort to make up for our lost committee members, Rick will ask the Selectboard tonight if
they can add our committee’s name to The Herald ad now running which requests volunteers for
the Conservation Commission.

The meeting adjourned at 4:36pm.

Next meeting will be March 28" at 3:30 at Town Clerk’s Office.

Minutes respectfully submitted by Victoria Weber, Secretary, February 23, 2016.



