Bethel Town Meeting Committee
Minutes of May 23, 2016 Meeting

Present: Jean Burnham, Rick Benson, Victoria Weber, Davis Dimock, Laura
Rubenis, Rebecca Stone.

The meeting was called to order at 3:35 and the minutes of April 25, 2016
were approved.

Bethel Operator’s Manual

Laura will help find a student in a Community College of Vermont (CCV)
class on Community and Work Experience to serve an internship in the fall
semester to do webwork to post a draft of the Manual on the Internet so that
citizens can respond and comment. Ideally the student will also create a
manual to be used to keep the site up to date in the future. We need specifics
of the project to Laura by mid-August. It would be an 80 hour internship and
could be done by a student studying for a major in computers, business or
liberal arts.

Funding. Mascoma Bank turned us down for the 3@ month. Rick will contact
Northfield Bank. Victoria will fill in a draft of the Vermont Community
Foundation’s ‘Small and Inspiring” Grant, due July 26th, and Rick will fill in
the Ben and Jerry’s grant. Rebecca pointed out that grantors want stories.

Davis said the purpose of the Manual is to make people comfortable about
living here, to know that there is a community here. So it is a way of building
a strong local community by making people more comfortable taking part in
the activities of the community.

Map. We want to show people where they can recreate and how to access
recreation opportunities by identifying trail heads, places to access the river to
fish or boat or swim, etc. We would also like hiking trails identified, perhaps
with a way to grade them for difficulty.

Selex. We want to come before the select board to tell the new members about
our committee’s goals and to introduce them to the Manual. We also seek
information on asking for donations to create the Manual (an estimated $7,500
is needed), and whether donors would receive a tax deduction.

Additional topics. Federal Fish Hatchery and fishing in general in Bethel:
Laura; Bethel University, Bethel Revitalization Initiative and other
organizations: Rebecca; Rock of Ages ‘Bethel White’ granite quarry:
Victoria; sports events and activities, especially those not school related:
Rick.



Public Forums

In an effort to educate and engage citizens about current topics of town interest (‘town topics’)
we hope to hold 2-3 public forums/potlucks this year. Topics we would like to cover are:

1- Visioning for Downtown,

2- Possible logistical changes to increase participation at town meeting (meals, hours, location);
3- Volunteer opportunities on various committees, positions and organizations.

We also feel that some information and opportunity for citizen input should be planned on the
topics of :

- Possible new town garage and town offices

- Sewer and water issues — people need an opportunity to talk about their problems with water
bills. The bills are very high for older residents.

Laura pointed out that our role is community building, not problem solving per se.

The first forum on visioning for downtown falls into place with the AARP Better Block grant
that has just been awarded to Bethel through the BRI. On June 29" there will be a site visit to
downtown and then an opportunity for people to express what they want for Downtown. It is
important to get as much community involvement and engagement as possible at this point. This
will take the place of our public forum. On the morning of June 30" there will be planning
sessions. During the fall, ideally concurrently with Forward Festival, the actual temporary
transformation of some of downtown will take place over a weekend.

The BRI is busy talking with all property owners of downtown buildings to gauge their interest in
whether their buildings will be involved. The goals are to give people a sense of what is possible,
and to test out things we might want to make permanent, such as pop-up shops - what could we
put in a storefront for a weekend? In one town, a kid’s art studio was so well received that it was
kept on after the Better Block event.

Although the grant “awarded’ $15,000, none is in cash — all the money goes to pay for the
facilitator, Andrew Howard, and to pay for materials and promotion. It will not cost Bethel
anything, and we will get the most benefit if we take part in the visioning/planning sessions on
June 29" and 30"

Davis shared a 1994 newsletter from the Bethel Committee on Downtown which shows that the
town has been engaged in improving downtown for several decades, and reminds us that we have
achieved some important objectives, like building the parking lot and restoring the town hall.

Our next meeting is on June 20" at 3:30 pm.
The meeting was adjourned at 4:40.

Minutes respectfully submitted by Victoria Weber, Secretary, May 30, 2016.



