Bethel Town Meeting Committee
Minutes of June 20, 2016 meeting

Present: Jean Burnham, Rick Benson, Victoria Weber and Davis Dimock.
Meeting called to order at 3:43pm and minutes of May 23, 2016 meeting approved.

Public Forums

Our committee is helping sponsor the AARP Better Block project Community Forum on
Wednesday, June 29'". Bethel Revitalization Initiative is the main organizer of this event
which seeks community input on what people like about downtown and what they would
like to see there. There will be 2 more events associated with this grant, cumulating in
the weekend creation of temporary improvements to downtown in September.

In the fall we plan to follow up on the town and school budget processes, identify
pertinent dates and publicize them in The Herald and Front Porch Forum so citizens can
again take part in the creation of the budgets.

Our committee may hold a public forum on town meeting issues in the fall, and one on
committee and organization opportunities in the future. While we recognize that the easy
accessibility of the school gym may keep town meeting at that venue, we agreed that
more use should be made of the town hall as it is a facilitator of community activities.

Move Select Meetings to Town Hall

Jean made the suggestion, which we all agreed with, that we recommend to the
Selectboard that they immediately begin holding their semi-monthly meetings at the town
hall. This would increase participation because there is safe parking at the hall.

Currently the 5 selex and 2 staff members who attend all meetings take 7 of the 8 parking
spaces at the town offices. Getting in, and out of, those spaces is dangerous, especially at
night, and that hazardous parking is a deciding factor to many as to whether they will
attend a selectboard meeting. If the board wants more participation, they should move to
a safer location.

Also the town offices meeting room has been significantly encroached upon by
improvised office spaces at either end, plus numerous filing cabinets and boxes of files.
The need for two tables for the board and space for the videographer all take space as
well. The result is that there is little room for citizens now, and the room is crowded and
difficult to navigate.

The final reason we saw to move the selectboard meetings to the hall is that it would get

more citizens into the hall. The way to increase use of this important town asset is to get
people into it for one purpose and have them then decide to utilize it for another purpose,
all of which are community-building. We encourage the Selectboard to make this move.

Operator’s Manual



Meanwhile our focus is the operator’s manual. Three of us had attended the June 13™
Selectboard meeting, and following are the Selectboard minutes on that issue:

Members of the Town Meeting Committee re. Committee’s Activities.

Rick Benson provided the new members of the Selectboard with a summation of the
development of the Committee and the tasks they’ve completed. Victoria Weber (and
Davis Dimock) updated the Board on their most recent project. The Committee with its
seven members has been working on developing an ““Operator’s Manual’” similar to the
one drafted by the Town of Middlesex, a copy of which was provided to the Board. The
Committee estimates a budget of $7,500 for graphic design, editing, and publishing the
document. They are also looking into developing a website of the same information that
can be easily updated. The Committee has been seeking financing from several sources,
with not much luck, and was seeking additional guidance from the Selectboard and
approval to solicit donations for the publication. Russell recognized that the publication
had not yet been validated by the Selectboard as a Town project, which would be needed
to seek donations. In seeking out grants, there is still a great amount of Town staff time
involved with grant management. The Board, while supportive of its publication,
recognized the document could become a community project without Town involvement
and regulations. The Committee agreed to proceed with the document as a community
publication through another local agency. ... June 13, 2016 Selectboard Minutes

Jean suggested that we could just type the manual up, put a photo from the contest on the
cover and photocopy it and this would be an inexpensive way to get the information out.
Victoria suggested putting it up on line only. The former idea was preferred.

We do intend to carry on with the photo contest.

The four of us are all willing to carry on as a grassroots citizen’s group, independent of
the TMC, to work on the manual. Victoria will contact Julie Nelson and Lisa Warhol to
inform them of the situation and ask if they might want to volunteer to help. We are
interested to hear what the committee members who did not attend today want to do.

The name we have chosen (at least for the moment) is Bethel information Group = ‘BIG’.
This group will carry on meeting over the summer, and the Town Meeting Committee
will adjourn for the summer, meeting again on September 26™ at 3:30 pm.

Rick will continue with his fund raising efforts through 2 banks and Ben and Jerry’s and
Victoria will fill in a Small and Inspiring grant application, and Rebecca will help with
that. If we do not have any money by January 2017, we will consider asking for

donations, or conceivably ask for it at Town Meeting, as Carl Russell had suggested on
6/13.

Davis used this opportunity to pledge $1,000 toward the creation of the Operator’s
Manual, understanding that since it is not officially sponsored by the town, there will be
no tax deduction for this donation.



[J[1Our next task is to pull together the copy for the manual and to do a group edit. So
our BIG meeting will be spent going over the material we have so far.

That meeting will be July 18™ at 3:30 at town clerk’s office.
Minutes respectfully submitted by Victoria Weber, TMC Secretary, 6-24-16.



