Minutes of the December 30, 2013 Selectboard Meeting

Present: Board members Bill Hall, Carl Russell, and Lisa Hill. Others present: Interim Town
Manager Merelise O’Connor, Todd Sears, David Aldrighetti, Neal Fox, and Jennie Marx for
“The Herald of Randolph.”

Chairman Hall called the meeting to order at 6:05 pm. The agenda was approved.

Public Comment or Inquiry:

1. Hall reported that the Town Manager Screening Committee had chosen nine out of the 44
applicants for phone interviews with the board. The interviews were conducted over one
day; they were 30 minutes each and contained a set series of questions focusing on the
candidates’ philosophy of government and general skills and leadership styles. All were
excellent, and the Board chose three applicants for face to face interviews. Interviews
will last several hours and include tours of the Town and Town facilities. Residents will
be able to meet each candidate, probably over lunch. Dates and times of the interviews
will be made public once they are scheduled.

2. Todd Sears asked if the Board had addressed the Emergency Management Director
(EMD) topic with the candidates. The Board had not, as the phone interviews were more
general, but they agreed this topic was important and must be added to the Town
Manager job description and employment contract. Hall will follow up with the Town’s
attorney regarding this addition.

3. Fire Chief David Aldrighetti reported that the LEPC now requires anyone who signs the
Emergency Management Plan to complete certain ICS courses; he will follow up with
Assistant Town Manager Abbie Sherman about the details.

4. Neal Fox, because of his role at the American Legion, is responsible for the care of the
American flags that fly downtown and on Veterans’ graves in the cemeteries. Many flags
have become ragged. He asked the Board to consider helping with the cost of
replacement flags. He estimated it would cost $700 to replace the flags downtown, and
$200 for the cemeteries.

Appointment: Neal Fox Regarding Update on the Status of the Red Cross Shelter at the Bethel
Schools. Fox gave a brief history of emergency shelters in Bethel. He outlined the events that led
to the shelter’s official placement at the school, and its Red Cross designation. Fox took over the
Shelter Director function after the death of Joe De Freitas. Fox said that while he was happy to
take over for the short-term, he was not interested in being a permanent Shelter Director.
Regarding the status of the shelter, De Freitas had developed an organizational chart for the
volunteer staff. Fox reached out to medical personnel to fill some of these positions, and had
some positive responses. Fox had also been in communication with the Red Cross, who advised
that the Bethel Selectboard must officially appoint someone as Shelter Director. Todd Sears
advised that the Shelter Director would need strong leadership skills, and the ability to work
smoothly and effectively with the other two components of the Town’s Emergency Plan: the
Emergency Operations Center (headed by the EMD); and the first responders (the Fire
Department) led by Chief Aldrighetti. Sears and Aldrighetti pointed out that upcoming winter
storms could create the need for the shelter very soon. Chairman Hall and the Board decided to
place an advertisement for a permanent Shelter Director position. The Board agreed that Fox
should continue to hold the position in the short-term. Selectboard member Carl Russell made a
motion to appoint Neal Fox as Interim Director of the Red Cross Shelter, until a permanent
director is in place. Hill seconded and the motion passed. Chief Aldrighetti reported that Dell
Cloud had been given a key to the Knox Box for the shelter. Merelise O’Connor will look into
this.

Reports, Motions, Ordinances:

1. Two Rivers-Ottauquechee Regional Commission (TRORC) District Leveling Project
Prioritization. Hall is the Bethel representative to the Transportation Advisory
Committee (TAC) and plans to be at their upcoming meeting. He will find out the plan
for Route 12, and lobby for it to be completed quickly. He will report back to the Board.

2. Town Manager’s Report.
a. Site visit to Old Route 12. O’Connor invited the Board to be present at this visit, and
she will invite members of Barnard’s Selectboard to do so as well. They aim to



address specific engineering questions related to this project, which are necessary to
have answered for FEMA'’s Alternate Project deadline.
O’Connor received a quote for the repair of the wrought iron fence downtown:

| $5,580. The Board advised her to go ahead with the repairs. She will confirm with

VLCT PACIF that the repairs will be covered by insurance.

The Town received the report from the Division of Property Evaluation and Review.
The coefficient of dispersion is 13.55%. Hall reported that in the past sales of large
woodlots in Bethel have skewed the numbers. He will bring this up with the Listers to
determine their next steps.

O’Connor brought the EPA’s new hazardous waste regulations to the Board’s
attention.

O’Connor and staff are finalizing the budgets and will have them and the draft Town
Report for the next meeting.

Minutes and Communications: Hill made a motion to approve the December 16, 2013
Selectboard meeting minutes. Russell seconded and Hall concurred; the motion passed.

Other Business:
1) Dissemination of Information. The Board suggested creating a weekly or every other

2)

3)

week summary of the major topics covered by the Board. This summary would go to
Town departments, committees, and the public. It could be disseminated via an email list,
website, and/or Front Porch Forum. O’Connor will create a sample summary and send it
to the Board for their review.

Russell reported that a resident of North Main Street thought the new posted speed limit
of 35 mph was too high. Hall reported that 35 mph is acceptable on most parts of that
road, but that the Town could put up Caution 25 mph signs at specific areas of concern.
Hill followed up with O’Connor about the coliform contamination at two drilled wells.
O’Connor reported that the wells were tested again and one came back clean. O’Connor
and Sherman are working on addressing the other well, and determining a cause.

Russell made a motion to adjourn, and Hill seconded. The meeting was adjourned at 7:15 pm.
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